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Profile Summary:

· 13+ years of experience in IT industry serving in Telecom/Finance domain and possesses in depth knowledge of Agile Scrum methodologies, SDLC process, DevOps, SAFe
· Certified leading Scaled Agilist Framework 5.0
· Certified Scrum master – Scrum-Alliance
· PMP Certification Course completed
· 5+ years of experience working as Scrum Master & Agile Coach in Scrum team with SAFe model
· 0.5 Years experience working as Chief Scrum master role (Release Train Engineer)
· Part of Agile (SAFe) & Digital Transformation journey for European Telecom customer
· Trained 80+ Associates for Agile Practices
· 9+ years experience in projects with Agile mindset
· 3+ years experience in Web based java/angular development
· Good exposure towards CI-CD pipeline in DevOps way of working
· Coaching and mentoring other Scrum Masters on our program team. Partnering to ensure that ways of working are consistent across teams
· Coach and mentor the team to adopt the Agile mindset and to make sure Team always motivated to Deliver quality for Product
· Facilitating PI planning, Inspect and Adopt workshop, Scrum of Scrum, PO Sync as Chief SM role
· Facilitating all Scrum Ceremonies including Story Refinement, Sprint Planning, Daily Standup, Sprint Demo, Sprint Retrospectives and Release Planning
· Agile Reporting  & Metrics – Tracking of Sprint Burn down chart, Kanban/Scrum board to track Sprint progress, Product Backlog, Sprint Backlog, Velocity, Effort Variance, Backlog Health, Defect Leakage
· Work with Product Owner from customer side to create and Prioritize Product Backlog
· Support product owners throughout the product development
· Facilitated Ice breaker activity for distributed team
· KANBAN & Scrum board tracking for every sprint, Scrum of Scrum meeting
· Preparation of Definition of Ready & Definition of Done for Scrum Project
· Implementation of Agile way of working from scratch, with make sure that to train new team members on Agile Mindset
· Sprint Burn-down chart and Sprint Velocity management
· Removing the impediments which is from outside scrum Team and having external dependencies
· Helping employees and stakeholders to understand and enact Scrum and empirical product development
· Co-ordination and managing local Belgium people as part of Agile team
· Empower the team to make system and process improvements captured in Sprint Retrospective meeting
· Encourage close cooperation, collaboration and communication across internal and external team members by facilitating discussion, decision making, and conflict resolution
· Protect the team from external interference in order to keep the team focused on the agreed prioritized tasks and organize the way how to tackle requests in the team's backlog
· Test Management for BASE Company- involved in Driving E2E and UAT testing with peak team size of 18 where E2E/UAT team gets deliveries from Scrum team in Agile way of working
· Web-Service Integration Testing using SOAP
· UAT Testing,  Web Testing, Mobility Testing, User Experience Testing
· Test Automation
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Technical Expertise:
· Agile Tools: Rally, JIRA, Confluence
· Handled Team which develop Adobe Experience manager on platform of Angula8 with backend middleware system based on JAVA
· Web based java/angular development
· Good exposure to CI-CD Pipeline (Using Github, Jenkins, TomsCAT tools, AWS) in DevOPS framework
· Salesforce & Cloudsense - VF Pages, Product Configuration, Opportunity Basket creation and Order orchestration management testing, Selenium Automation
· Order Management System - Ericsson Products – Ericsson Order Care(EOC), Ericsson Catalogue Management(ECM), BSCS (Billing product), NGBP, Comptel Instant-Link (Network provisioning), Intelligent Network (IN BCS)
· Unix, Oracle SQL, Jenkins, SOAP UI
· UFT, Selenium Automation
· SOA Web Service architecture based on Tibco Platform
· Defect Management Tool: HP ALM

Academic Qualification: Bachelor’s Degree in Electrical Engineering - 2007

Professional Experience:

· Infosys Ltd – From June-2017 Till Present Day Role: Technical Test Lead (Scrum Master)
· Tech Mahindra – From Feb-2011 To May-2017 Role: Test Lead
· Mindtree Ltd – From Nov-2007 To Jan-2011 Role: Senior Test Engineer

Personal Details:

· Date of Birth: 21st June -1986
· Mobile No. +91-9822593093
· Email ID: Vaibhav.zadbuke@gmail.com
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