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Sandeep Mahapatra    
	Summary


· 11+ years’ experience in software Industry and continuously providing solutions for improved company efficiency and cost savings
·  Manage project timelines, tasks, and development efforts with both the internal engineering team    and customer teams. Testing coordination to ensure quality is assured.

·  Release and Deployment Management of projects

·  Assist with the integration of products using web technologies like HTML, CSS and JavaScript

·  Apply problem solving skills that helps identification, troubleshoot, and address technical risks and     issues with web service integrations, from back-end performance to web front-end UI issues

·  Identify and effectively communicate project requirements with a diverse group of roles within the customers' organizations, to keep customers on plan and on schedule

· Improve internal processes and systems for more efficient customer interactions
· Involved in creating plan to incorporate Project life Cycle and Researched project resources. Responsible for ensuring developer met all milestones and goals as laid out in project plan

· Constantly reviewed and provided data 10+ Years of experience in Project Management, managing technical team, design and development for backend and web services applications developed on JAVA, J2EE platform with Oracle database using Struts 2 and spring framework.
· Developed and managed project plan through to completion. Worked closely with management on assigned projects from inception through implementation to ensure adequate internal communication between client and developer.

· Managed and lead 53 software engineers on a daily basis in all areas of the software engineering and technical project management life cycles; consistently delivered complex enterprise level middleware functional systems on time and within budget while exceeding stakeholder expectations.
	Technical Skills


	Technology
	Skill

	Project Management
	Analysis, Planning, Executing, Monitoring, Closure, Mentoring, Quality Assurance, Scrum Master

	Methodology
	OOAD, RUP, Agile, Waterfall, Project Management, JAD

	Languages
	Java, J2EE, SQL, PL/SQL, WebMethods (BPO), (Security framework), XSLT

	Web services
	SOAP, Rest

	Frameworks
	Struts 2.0, Spring 2.5/Spring 3, JSF, Hibernate, Spring boot

	Build Tools/CI/CD
	Apache Ant, Maven, Jenkins, Nexus

	Web Technologies
	JavaScript, HTML

	Scripting Languages
	Shell, VBS, Perl, Python, Groovy

	Database
	Oracle  11g, Mongo DB, MySQL, Informix

	Operating System
	Windows(XP,7,8,10), Unix, MAC

	RAD Tools
	Eclipse, PL/SQL Developer, Putty, Spring Toll Suite (STS), SOAP

	Design Tools
	 Enterprise Architect(EA), WebMethod Designer

	Version Control
	CVS , SVN, Clearcase

	Web  Server
	Sun One Web Server 7

	Application Server
	Glassfish Application Server, Tomcat 5.5, IBM WAS 7.0, Weblogic 10c/11g

	Project management Tools
	 MPP (Roadmap), Activity planner(In-house built tool)

	DnD Medhology/Integration Deployment Frameworks
	Waterfall Process, Agile, CICD (Jenkins integrated with Maven, SVN)


	Educational Details:

	Degree
	Discipline/

Specialization
	College
	University
	Year
	Percentage

	B.Tech
	Computer Science & Engineering
	University College of Engineering, Burla, Orissa
	Biju Patnaik University of Technology, Rourkela, Orissa
	2009
	7.07(CGPA out of 10)

	H.S.C.
	Science
	Kendriya Vidyalaya No-2, Kharagpur, West Bengal
	C.B.S.E
	2005
	78%

	S.S.C
	   S.S.C
	Kendriya Vidyalaya No-2, Kharagpur, West Bengal
	C.B.S.E
	2003
	79.8%


	Professional Experience


	From
	To
	Duration
	Company Name
	Designation

	Aug 2014
	Till date
	5 year 7 months
	Torry Harris Integration Solutions
	Project Manager

	Oct 2013
	Jun 2014
	8 months
	Cognizant Technology Solutions
	Associate - Projects

	May 2010
	Oct 2013
	3 Year 6 months
	iGATE GLOBAL SOLUTION
	Sr. Software Engineer

	July 2009
	Nov 2009
	5 months
	Infosys Technologies Limited
	Software Engineer


	Professional Projects


#Project – 01

	Build Factory 

	Client
	Duration
	Role
	Team Size
	Employer

	Everything Everywhere(EE)/British Telecom (BT)
	Aug 2015 – till date 
	Team Lead/Project Manager/Release Manager/Scrum Master
	53
	Torry Harris Business Solution

	Description                   
	Build factory project includes development of SOAP web services which are consumed by BT/EE consumers. Web services are utilized to retrieve and update the customer related information like plans (calls, data, text etc), offers, and contracts. It also includes the functionalities of integration of EE and BT systems and extends services behavior for different consumer with backward compatibility. Involved Came up with It also includes Dashboard development which gives the client service manager to analyze the service utilization by different consumer and also monitor trend of usage of web services and whether the abilities of the service to extend the usage to extreme level.
Till date delivered 63 Projects and successfully running in Live and also working as a solution architect for GDPR policies implementation in the account


	Technology
	Technologies
: 
Java, Spring(IOC,DAO,JDBC),JSP,CSS, SOAP web services,  

                                  XSLT, Hibernate,WebMethods,DataPower, Python,

                                  Groovy
Database
:
Oracle 11g, Mongo, Informix, Netezza
Environment
: 
Tomcat 5.5, Weblogic, Glassfish


	Job Responsibilities  


	· Project discussion with clients and kick off of the project

· Preparing Project Roadmaps and getting agreed with different stakeholders

· Design Authority role to validate the use case stories and implementation of the same in Agile

· Handover of the Project to stakeholders and coming up with distribution list for the project and highlighting the roles of individual responsible stakeholders

· Guide team member to start the design and development
· Guide team member to go ahead with Sprint of web services development and release activity.
· Design Database objects
· Review the design and code and also guide different level of team members to do the same

· Review the test plan and strategies and also conduct session to drive it smoothly

· Involved in Scrum deliveries
· Involvement as Release delivery manager and taking the Project to Live followed with UAT for 1-2 weeks period of time 
· Conducting session on good practice and educating teams with updated client standards

· Project closure meetings and taking up the backlogs in next sprint

· Handover to L3 team and help team in analysis
· Interaction with L2 team in case of any issues and help them to debug the issue and raise it with right stakeholders


i
#Project – 02
	TIAM

	Client
	Duration
	Role
	Team Size
	Employer

	Everything Everywhere(EE)
	Aug 2015 – Till date 
	Team Lead
	4
	Torry Harris Business Solution

	Description                   
	TIAM is a system which is based on SOX (Sarbanes-Oxley Act) compliance which provides stats on daily, weekly and monthly basis of different compliance related elements like IT essential software installed on different systems involved in EE and whether the same is authorized to be used by the systems.

	Technology
	Technologies
: 
Shell scripting, VB scripting,Angular.js
Database
:
Oracle, Angular 2.x


	Job Responsibilities  


	· Provide L3 support and resolve the issues raised by L2 team and guided to team to resolve the same

· Guide L2 team and help them to resolve the issues


#Project – 03
	Handset Unlocking 

	Client
	Duration
	Role
	Team Size
	Employer

	Everything Everywhere(EE)
	Jan 2015 – Mar 2015 
	Team Lead
	3
	Torry Harris Business Solution

	Description                   
	Handset Unlocking is to improve the SLA (7-10 days to 24-48 hours) and provide an automated solution to avoid issues in current manual process for unlocking any PAYM/PAYG consumer. In this project, Java application developed for Business Dataset reporting(mentioned below) is extended to upload the data file which will have an a new functionality to unlock the handset.



	Technology
	Technologies
: 
Java, Spring(IOC,DAO,JDBC),JSP,CSS.AngAngular2.x ular.js,
Database
:
Netezza

Environment
: 
Tomcat 5.5, Glassfish


	Job Responsibilities  


	· Designed the Java application and created the Functional delivery document.

· Guided team member to start the development and follow the java coding standards.

· Designed the Database objects.

 


#Project – 04
	Business Object Application 

	Client
	Duration
	Role
	Team Size
	Employer

	Everything Everywhere(EE)
	Oct 2014 – Apr 2015 
	Team Lead
	2
	Torry Harris Business Solution

	Description                   
	Online application for Business Objects Users to upload the data file in Netezza Database table and acknowledge the user with the completion of data load.

	Technology
	Technologies
: 
Java, Spring(IOC,DAO,JDBC),JSP,CSS,Angular.js
Database
:
Netezza

Environment
: 
Tomcat 5.5, Glassfish


	Job Responsibilities  


	· Designed the Java application and created the Functional delivery document.

· Guided team member to start the development from scratch and follow the java coding standards.

· Designed the Database objects.
· Clarifying the queries related to Design as other systems like BO, DWH was involved and walkthrough the design and deployment to business users and support team.
· Supported release activity and implemented successfully in Live environment.

 


#Project – 05
	Open Dialog Platform

	Client
	Duration
	Role
	Team Size
	Employer

	Everything Everywhere(EE)
	Aug 2014 – Till date 
	Team Lead
	5
	Torry Harris Business Solution

	Description                   
	Open Dialog Platform (ODP) is a software application provided by Comnos GmbH. (Munich). ODP has been integrated into the OUK/Everything Everywhere technical estate to provide Campaign Deployment and Content Management capabilities across multiple customer contact channels (SMS, MMS, Email + Web).

	Technology
	Technologies
: 
Java, Spring(IOC,DAO,JDBC),JSP,CSS.Angular.js
Database
:
Oracle


	Job Responsibilities  


	· Provide L3 support and resolve the issues raised by L2 team and guided to team to resolve the same
· Guide L2 team and help them to resolve the issues


#Project – 06
	Centralised Decisioning

	Client
	Duration
	Role
	Team Size
	Employer

	Everything Everywhere(EE)
	Aug 2014 – Jun 2015 
	Team Lead
	4
	Torry Harris Business Solution

	Description                   
	Centralised Decisioning(CD) Project aims to introduce processes and systems that allow translating the strategic objectives into efficient operations. Compass Online application, a product of Chordiant Software has been to avail retention and upgrades processes in the call centre for PAYM, PAYG and SB customer segments. New functionality are introduced in sprint level which provides variant retention and upgrade processed. 


	Technology
	Technologies
: 
Java, Spring(IOC,DAO,JDBC),JSF,Angular.js
Database
:
Oracle
Environment
: 
IBM WAS 7.0.


	Job Responsibilities  


	· Team management and kick off design and development

· Lead team to complete the task assigned in each Sprint
· Help and guide team on technical aspect
· Work in Sprint and complete the assigned task to offshore
· Guiding team to setup the environment as different set of new system Integration involved
· Lead Offshore L3 team and help them to analyze the issues in current releases
· Release management activities and coming up with RFC plan with Release manager



#Project – 07
	Apple Care Repair- CR 

	Client
	Duration
	Role
	Team Size
	Employer

	Apple  Inc
	Apr 2014 – Jun 2014
	Associate- Project
	3
	Cognizant technology Solutions

	Description                   
	Apple Care Repair –CR Application is build to accept a request from UI users to send mails with PNG images in the mail body. The application will receive a JSON which will consist of SVG strings with some additional inputs. This SVG string will be converted into PNG images and later attached to the mail body and sent to the desired recipients.


	Technology
	Technologies
: 
Java, Spring(IOC,DAO,JDBC).Angular.js
Database
:
Teradata

Environment
: 
JBoss


	Job Responsibilities  


	· Worked on for Actions, Beans and Business logic development using Spring IOC, DAO and JDBC. 

· Unit testing of module and review the code develop by other team members.

· Build the project on MAVEN and deployed it on JBOSS server..




#Project – 08
	Apple Care Repair

	Client
	Duration
	Role
	Team Size
	Employer

	Apple  Inc
	Oct 2013 – Mar 2014
	Associate- Project
	7
	Cognizant technology Solutions

	Description                   
	Apple Care Repair Application is build to provide the apple authorized users to access and view the Sells, Warranty, Repair, Maintenance  acquired on each item like iPod, TAB, PC’s etc. Application gets all the information from TERADATA database and displays it to users.


	Technology
	Technologies
: 
Java, J2EE, Spring(IOC,DAO,JDBC), HTML5, CSS3.
Database
:
Teradata
Environment
: 
JBoss


	Job Responsibilities  


	· Worked on for Actions, Beans and Business logic development using Spring IOC, DAO and JDBC. 

· Unit testing of module and review the code develop by other team members.

· Build the project on MAVEN and deployed it on JBOSS server.



#Project – 09
	PN Dialer

	Client
	Duration
	Role
	Team Size
	Employer

	GE Capital
	Mar 2013 - Sep 2013
	Sr. Software Engineer.
	3
	iGATE 

	Description                   
	PN Dialer process is to identify possible number list from High Potential Numbers received from Autoskip and CSkip Vendors present in CSkip Phone Database for Special treatment accounts downloaded in the specific Collector Code from FDR which move into the PN Dialer queues from different sources.  A customer account that has been identified as having missed payments will be the part of PN Dialer process. PN (Possible Number) dialer process will create the dialer file for such accounts and send to the dialer team to work upon and contact the Customers.



	Technology
	Technologies
: 
Java, PL/SQL, Spring, XML Rule Engine(JAXB).

Database
:
Oracle 11G


	Job Responsibilities  


	· Involve in gathering requirements from Client and analyze the same.

· Coordinated with the team in designing the application architecture and flow of application.

· Unit testing of module and review the code develop by other team members.




#Project – 10
	XML in Autoskip

	Client
	Duration
	Role
	Team Size
	Employer

	GE Capital
	May 2012 - Feb 2013
	Sr. Software Engineer.
	3
	iGATE 

	Description                   
	XML in Autoskip application will classify the accounts into Waterfall Model and will generate XML OUT files for third party vendors and transmit it to Vendors via GEntran and wait for the response from Vendor XML IN file. On receiving the XML IN file, Autoskip application will process the XML IN file and update in CSkip phone Database. This will provide the Cskip ADMIN and collectors the phone numbers for delinquent account holders and help the Collectors to work on the account and request payment. 



	Technology
	Technologies
: 
Java, J2EE, Struts, PL/SQL, Spring, XML Rule Engine (JAXB), HTML, CSS.

Database
:
Oracle 11G


	Job Responsibilities  


	· Involve in gathering requirements from Client and analyze the same.

· Coordinated with the team in designing the application architecture and flow of application.

· Unit testing of module and review the code develop by other team members.




#Project – 11
	CSkip RSF

	Client
	Duration
	Role
	Team Size
	Employer

	GE Capital
	Dec 2011 to Apr 2012

	Sr. Software Developer.
	4
	iGATE 

	Description                   
	CSkip RSF application is extension of Cskip RCF collection application to develop the additional functionalities for RSF Collectors and Admin’s in existing Cskip application. Collector will use the system to work on delinquent accounts. Collector will be allocated to workgroups decided by Admin. Collectors can manual work on accounts or in auto mode in which the numbers will be dialed by a dialer machine.  Contact numbers for customers will be retrieved from vendors using XML communication.



	Technology
	Technologies
: 
Struts2.0, Spring 2.5, J2EE, Tiles, HTML, JavaScript, PL/SQL,JAXB
Environment
: 
Sun Glassfish App Server 2.1 and Sun One web server 7
Database
:
Oracle 11G


	Job Responsibilities  


	· Involve in gathering requirements from Client and analyze the same.

· Coordinated with the team in designing the application architecture and flow of application.

· Design and develop prototype of JSP pages and building the GUI changes 

· Actions, Beans and Business logic development using Struts 2.0, Tiles and Spring 2.5. 

· Unit testing of module and review the code develop by other team members.

· Deployment of application on Sun Glassfish application server.




#Project – 12
	Cskip RCF – Collection Application

	Client
	Duration
	Role
	Team Size
	Employer

	GE Capital
	Jun 2011 to Nov 2011
	Software Engineer
	3
	iGATE

	Description                   
	Standalone Online Collections is a feature of NetFinance, which offers online debt collection functionality. This is primarily of interest to retail banks and building societies, but is also relevant to any sector where potential debts exist including Telcos, utilities, health clubs and local authorities. It increases in overall collections performance, by offering new and additional collections channels and treatment strategies. It is a ‘softer’, less confrontational method of requesting payment which should encourage better collection rates within particular debtor profiles. It is a cost-effective collection process (when compared with traditional telephone/letter/doorstep methods)



	Technology
	Technologies
: 
Struts2.0, Spring 2.5, J2EE, Tiles, HTML, JavaScript, PL/SQL, JAXB
Environment
: 
Sun Glassfish App Server 2.1 and Sun One web server 7

Database
:
Oracle 11G

	Job Responsibilities  


	· Involve in gathering requirements from Client and analyze the same.

· Coordinated with the team in designing the application architecture and flow of application.

· Design and develop prototype of JSP pages and building the GUI changes 

· Actions, Beans and Business logic development using Struts 2.0, Tiles and Spring 2.5. 

· Unit testing of module and review the code develop by other team members.

· Deployment of application on Sun Glassfish application server.


#Project – 13
	Detoxify Process

	Client
	Duration
	Role
	Team Size
	Employer

	GE Capital
	Feb 2011 to May 2011
	 Software Engineer
	2
	iGATE 

	Description                   
	Detoxify process was designed to run on weekends to process the historical memos logged by the collectors. Process will parse the memo file to find the wrong and bad phone marked by collectors. Process will also parse file received from data warehouse team to check the phone number changes at FDR. The main objective was to identify wrong and bad phone numbers.


	Technology
	Technologies
: 
Java, PL/SQL, Batch Process, Spring(IOC,DAO,JDBC).
Database
:
Oracle 11G


	Job Responsibilities  


	· Involve in gathering requirements from Client and analyze the same.

· Coordinated with the team in designing the application architecture and flow of application.

· Unit testing of module and review the code develop by other team members.


#Project – 14
	Autoskip

	Client
	Duration
	Role
	Team Size
	Employer

	GE Capital
	July 2010 - Jan 2011
	Software Engineer
	3
	iGATE 

	Description                   
	Autoskip application is used to retrieve the phone numbers for the delinquent account customers .This process uses waterfall model to save the time and avoid redundancy. Autoskip application Implement multiple Waterfall model to classify accounts based on customers details using Use Rule Engine for Waterfall classification.



	Technology
	Technologies
: 
Java, PL/SQL, Spring(IOC,DAO,JDBC), XML Rule Engine.

Environment
: 
Sun Glassfish App Server 2.1 and Sun One web server 7
Database
:
Oracle 11G

	Job Responsibilities  


	· Involve in gathering requirements from Client and analyze the same.

· Coordinated with the team in designing the application architecture and flow of application.

· Actions, Beans and Business logic development using Struts 2.0 and Spring iOC. 

· Unit testing of module and review the code develop by other team members.

· Deployment of application on Sun Glassfish application server.




	Soft Skills


	People management
	Leading, mentoring and support for small teams of developers. 

	Senior management liaison
	Regular liaison and consultancy with senior management in order to achieve business goals. Relied upon as a source of technical expertise and advice.

	Client-facing skills
	Extensive experience of customer liaison at onsite and from offshore, client project workshops, and working with clients to analyze business requirements.

	Analysis, design and documentation
	Requirements gathering and documentation, estimation, process modeling, data analysis, database design. Production of proposal documents and development / user documentation. I am a quick learner and explore new technologies/approaches.


	Personal Information


	Name
	Sandeep Mahapatra

	Date of Birth
	25​th June 1987.

	Father’s Name
	Samaresh Mahapatra

	Nationality:
	Indian

	Marital Status
	Unmarried

	Email ID
	bitusandeep@gmail.com  , bitusandeep@yahoo.com

	Contact No.:
	+91 8553008725,8892736918


Declaration                                                                                                        
Eagerly waiting for an optimistic response from your side and a chance to grow professionally along with your organization.


Thanking you,       
SANDEEP MAHAPATRA                                                                        [image: image2.png]



E-mail: � HYPERLINK "mailto:bitusandeep@gmail.com" �bitusandeep@gmail.com� Mob:(+91)8553008725,(+91)8892736918
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