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SCRUM Master

Versatile and hands-on Agile, Scrum Master who leads teams to design and implement successful IT
projects that align business and IT objectives and deliver rapid results

Product Backlog | Sprint Planning | Review | Retrospective | Strategic Planning

Energetic, driven, and accomplished SCRUM Master / Project Manager with a track record of success in managing complex IT
modernization and system integration projects. Sophisticated software development and engineering skills with genuine enthusiasm
for resolving business challenges through technical innovation. Solutions driver who bridges the gap between business and
technology while envisioning the bigger picture. Devises strategies to align multiple disciplines, coordinating efforts between
business groups and driving complex systems integration for robust, high-quality systems that solve business problems and provide
business results.

IT Infrastructure & Standardization Strategic Planning & Tactical Execution
Business Transformation Solutions Leadership & Performance Enhancement
Large-Scale Product Management Team Collaboration, Coaching, & Motivation
SCRUM methodology and Agile principles Requirements Analysis & scheduling

Professional Highlights

¢ Led and implemented complex projects and Global teams—mitigated risks, managed requirements, product
backlog, sprint planning, sprint review, retrospective and worked with project stakeholders while managing
expectations at the organization and project levels.

¢ Trusted leader known and respected for leading successful change in projects and building credibility with
executive teams and staff.

¢ Top-performing leader with record of implementing successful healthcare / education ERP and Software
development/management services initiatives that increased efficiencies, reduced expenses, and increased client
and stakeholder's satisfaction.

¢ Directed to the software development management related to Website Mobile
Software Applications

Professional Experience

Tech Soft Labs, India (2015—Present)
SCRUM Master / Project Manager

Global IT Strategy | Resource Management | Cross-Functional Leadership | ERP Implementation | E2E Manual Testing

Managed multiple ERP application - Business Planning and Support Services Directed on- and off-site teams of analysts and
programmers and ensured project activities aligned with project requirements. Identified and mitigated potential risks;
determined project scope and managed requirements.

¢ Manage software project teams using Agile SCRUM practices to develop WEB / Mobile-based applications,
managed workloads, defined deliverables, hired resources, conducted performance reviews.

¢ Manage large/small scale software deployment projects for client companies with full oversight for design,
development, deployment and production.

+  Establishing milestones, anticipating issues, and monitoring adherence to project scope, schedules and requirements.

Coordinate internal IT projects ensuring that implementations are ready as required by client deadlines.

¢ Resolves project issues/impediments, mitigates risks, and manages scope change requests for all development

product sprints.

Act on items identified in retrospectives. Implement process improvements in future sprints for continuous

improvement.

Provide project progress reports to project team, stakeholders, management, and executives.

Controlling project meetings and making sure they stick to a set agenda, & Conducting daily SCRUM meetings.

Collaborating with the Product Management team on putting together a project vision.

Setting up project teams.

Making sure only capable people who are up to the job are employed on a project.

Ensuring that all elements of a project are executed accurately and within budget.
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Skills:/Tools: Agile Principle, Scrum Master (Methodology), ERP Management, Software Development Mgt, Mobile Application
Development Mgt, Web Development Mgt, Team Management, Recruitment, Technology, IOT Integration, Cloud Application
Management, Jira, Trello, Bit-Bucket, GitHub, Slack

I would like to list out some Client's (company) detail whom | worked under the organization,

Flypark Limited, Auckland, NEW ZEALAND
Parking Services Management

+ To provide excellence in customer service, reliability and satisfaction for our valued customers needs in car parking, car
cleaning and Auckland airport transfers.

Data Ready Technology, Toronto, CANADA
School Management ERP
¢ Drive your School with Smartstudent. Flexible Online School Management Software for complete
control over your schools/colleges with anywhere, anytime access!
¢+ Power your schools with Smartstudent! It does great things, satisfies Teachers, Students and

Parents.

¢ The most desirable School Management Software for complete control and administration from
one place

¢ The SmartBus App ensures that the protection of the student while in transit to and from in school
bus.

Nurturey Limited, Petts Wood, United Kingdom
Healthcare Management
¢ Manage your child's health and development, Intelligent assistant for parents, &
Pregnancy to early childhood
Pseudo Technology, Noida, India
Application Development
¢ Web and Mobile application management.
SquirelTUP. USA
Golf Application Management
¢+ Web and Mobile application management for Golf and related services.
End of Retail, USA
E-Commerce Application
¢ E-Commerce application for mobiles and web platform.

Data Ready Technology (Sripathi Solutions)., Canada (2014-2015)
SCRUM MASTER / ASSISTANT PROJECT MANAGER

ERP Implementation | Scrum Framework | Project Leadership | Resource Management | E2E Manual Testing

Led a team of developers and Assisting to I.T. Project Manager / Stakeholders for achieving project goal using
sprints as a Scrum Master.

¢ Product Backlog, Sprint Backlog, Sprint Planning, Sprint Review, Retrospective, Daily Scrum Management.

¢ Manage software project teams using Agile SCRUM practices to develop WEB / Mobile-based applications.

¢ Attending and facilitating backlog refinement session with business analyst and client to ensure readiness of sprint

stories and on time delivery.
¢ Being a part of requirement discussions, feasibility study, and breaking the requirement into JIRA stories.
¢ Work with the management to identify and address any issues that may impact the project.

Creativeweb Technology, USA (2012—2014)
SOFTWARE CONSULTANT

Resource Management | E2E Manual Testing

¢ Setting up project teams.

¢ Analyze customer business and technology environment, plans & requirements to develop proper business case and
solution offerings.

Translate functional requirements into implemented solutions.

Offer support in User Acceptance Testing phase of software implementation projects.

Help prepare reports and schedules that will be delivered to clients and other parties.

Write, maintain and track concise and effective analysis, scoping and requirements documentation.
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Task Temp: South Africa (2011—2012)
SOFTWARE CONSULTANT

Timeline Management | Web App | Resource Management

Providing technical and business leadership in Cloud technology. Understand system requirements as provided in requirement
documents (Business Requirement Document / Functional Specification / Technical Design Document).

¢ Provide advice to the areas of improvement.

+ Manage reviews of software under development and ensure client satisfaction.

+ Develop complex technical proposals with complete expertise in software aspects.

Tatva Info solution Pvt Ltd, Noida (2010—2011)
SOFTWARE TRAINEE, SOFTWARE DEVELOPER

Java | J2EE | Struts | Web Application

Involve in a design and coding for web application development and | have to make sure about standard meeting with
requirement.

¢ Verified that software met requirements.

¢ Maintained existing applications.

¢ Collaborated on future projects and innovations.

¢ Continuously identified, measured, and improved processes.
Tech: Java, J2EE, Eclipse, NetBeans, SQLYog, Android, Android Studio, WP

Education, Certification & Affiliation

Bachelor of Technology (B TECH), Computer Science (CS): 2010—Uttar Pradesh Technical University, INDIA
The Council of Research and Training, Ducat, Noida, License No. 39730: JAVA Certification
APTECH Limited, INDIA: C Certification

SKILLS

¢ Product Backlog, Sprint Backlog, Sprint Planning, Sprint Review, Retrospective facilitation.

¢ Daily Scrum and Impediments tracking.

¢ Project Management services as SCRUM Master, Agile, ERP Management, Software Development, Mobile Application
Development, Web Development, Team Management, Recruitment, Technology, IOT Integration, Cloud Application
Management, Jira, MS Click UP, Trello, Bit-Bucket, GitHub, Slack

¢ Agile principle and SCRUM framework.

Working knowledge and understanding of the basic principles, theories, concepts, and practices in the applicable area

of Software Development / Management / Technology specialization

Professional attitude, with strong attention to detail

Ability to manage deliverables in a timely fashion Proven ability to meet deadlines

Ability to build strong working relationships with key individuals in other groups and areas

Good judgment with the ability to make timely and sound decisions
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Tools: JIRA, MS Click UP, Trello, Bitbucket, GitHub, Android Studio, Eclipse, NetBeans, MS Team, Slack, Skype efc.
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