Name: Madhura Dixit

CSM + SAFe Agilist

Mobile: +91 98909 55825

Email: madhurashurpali@gmail.com

LinkedIn: https://www.linkedin.com/in/madhura-dixit-b2301597/

PROFESSIONAL SUMMARY

Worked as a Scrum Master for a product development team and currently working on implementing
scrum for a Designers team for multiple projects on the Banking domain. | have earlier worked with
multiple clients in the US, UK and Middle East. | have also worked as Scrum Master on SAFe Agile
framework project and leading a scrum team on the Oracle Retail applications.

e 3+ years of experience as Scrum Master.

e Total 15+ years of technical and functional experience in requirements gathering, analysis,
solution design, development, customization projects, upgrade projects, system functional
testing and maintenance.

e Worked in projects based on SAFe Agile framework and earlier on Agile and waterfall models.
Worked with Product Owner in scrum activities like Program Increment Planning, Backlog Review
and Refinement and Grooming.

e As a Scrum Master facilitated Scrum events like Sprint Planning, Daily Scrum, Review and
Retrospective.

e Used DevOps for continuous integration and deployment using Git and Jenkins.

Led and mentored a team of 5 to 10 members on techno-functional aspects.

e Project Management Activities: Data collection and status reporting, release planning and
management.

CERTIFICATIONS

e Certified Scrum Master from Scrum Alliance (Nov 2020)
e SAFe Agilist 4 Certification (Sep 2018)
e Accenture Agile Professional Certification

COMPETENCIES

Skills:
e Oracle Retail Application versions 12 to 16.0.1
e Modules:

RMS — Retail Merchandising System, RPM — Retail Price Management System, RWMS — Retail
Warehouse Management System, SIM — Store Inventory Management, RelM — Retail Invoice
Matching, ReSA — Retail Sales Audit

Technical:

e Oracle 10g and 11g PL/SQL

e Unix Shell Scripting

e ProC
e Oracle 10g Forms and Reports
Tools:
e Jira
Git

[ ]
e |nnersource
e Jenkins
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EXPERIENCE

>  Windmill Smart Solutions (May 2021 to Present)
Scrum Master

e Working with Design team as Scrum Master on project for a well-known NGO. Also
implementing Kanban or Scrum along with Design thinking methodology to become an Agile
Organization.

¢ Worked as a Scrum Master on a Banking project. Multiple projects within one team. Designs
for all projects are done by a single team of Designers. Setting up scrum and practicing
smooth functioning of the team to deliver designs effectively and systematically.

e Worked as Scrum Master on a Wealth Management Digitalization Product. Work includes
coordination with cross-functional teams spread across multiple geographies. Involved in
preparation of an incremental product release plan. Also involved in project management
activities like weekly status reporting, team management and resourcing.

PAST EXPERIENCE

> Accenture Solutions Pvt. Ltd. (May 2014 to Jul 2020)

Application Development Associate Manager

Projects:

e MOM Upgrade (Aug 2017 to Apr 2020)
Worked as Scrum Master (Application Development Lead) on Pricing, Ecom and Upgrade
projects on SAFe Agile framework on Oracle Retail applications for Europe, US and Canada
geographies.
Used DevOps for continuous integration and deployment.
Skills: Oracle Retail applications, Oracle PLSQL, Shell scripting.

e GMI Phase 1 (Jul 2014 to Nov 2016)
Worked as a developer, mentor and lead for a team of 8 members on Oracle Retail application
releases and Oracle PLSQL for Europe division.
» Zensar Technologies Limited (Dec 2006 to Apr 2014)
Team Lead
Worked as Lead on multiple projects on Oracle Retail applications and Oracle PLSQL.

> Datex Corporation Pvt. Ltd. (May 2005 to Dec 2006)
Worked as Senior Developer on various mobile applications in Supply Chain Management system on
.Net technology and SQL Server.

> Mobien Technologies (Jun 2004 to May 2005)
Worked as a developer in Time Management mobile application on 8 releases in .Net technology and
SQL Server.

EDUCATION
Master of Computer Science, Pune University (Year 2004)



