
Work History

Project Manager 1(
Scrum Master )- CSM
Certified

Vidyadhari

Contact

Address
OakTree Apartments, INDIA,
50089

Phone
+91-988595 1369

E-mail
sreevidyadharikalluri@gmail.
com

Skills

JIRA

Agile Methodologies

Confluence

Problem Solving

Leadership

Communication

Java Script, HTML.

Languages

ENGLISH

TELUGU

HINDI

Software Developer / Scrum Master Software Developer in a wide
variety of business and IT applications. Passionate about technology,
agile style of working and teamwork driven development. Particularly
interested in delivering the highest quality software products on time
using Agile Software Development techniques like Scrum.

Project Manager 1 (Scrum Master )
Zeta Suit, Hyderabad, Telangana

Partner with delivery teams to drive successful
delivery of agile projects.
Ensure scrum team lives by the values and practices
of scrum and agile principles optimizing and
harmonizing the needs / capability of the team with
delivery ask and other stakeholders within a multi-
method delivery ecosystem.
Establish and encourage good scrum practices and
coaching all on scrum processes.
Coach the team to achieve steady, sustainable,
and predictable burn rate and assisting the Product
owner to manage cost and budget.
Responsible for training employees on Agile for
teams, Scrum training for teams, JIRA fundamentals
for Agile teams.
Take accountability for adherence and
contextualization of scrum ceremonies.
Be a servant-leader for team - protect team from
distractions and complacency seeking to improve
team wherever possible.
Facilitate meetings, agile ceremonies, and other
group interactions. Manage and provide metrics
and health status reporting ensuring transparency to
all stakeholders.
Proactively facilitate rather than direct/manage
work while avoiding/removing impediments to
delivery.
Be a quality champion: ensure backlog items are
developed and delivered with quality subject to
appropriate reviews and approvals and
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acceptance. Ensure compliance adherence.
Ensure JIRA/workflow tool setup and maintenance.
Sync with other teams to manage external
dependencies/deliverables (receiving & providing).
Lead by example demonstrating applied practices
and techniques to help and improve other
scrummasters/teams.
Scrum-master for multiple scrum teams with
consideration to stakeholder/team maturity, size and
location.
Perform scrum team assessments and coaching on
subsequent action plan for improvement.

Scrum Master
Sunera Tech, Fuel, Hyderabad, Telangana

Assessed each scrum team member's responsibilities
and delegated tasks to balance each employee's
workload.
Anticipated impediments to team delivery involving
cultural barriers and logistical challenges.
Led sprint reviews, daily scrums and planning
meetings to realize full team engagement.
Facilitated Scrum framework – sprint planning,
backlog grooming, daily scrums, sprint reviews and
sprint retrospectives.
Evangelized Agile as strategic asset of culture and
business value, inspiring teams in implementation of
new tools(jira) and techniques.
Worked to provide continuous improvement for
product development lifecycle, realizing 80%
reduction in errors.
Collaborated with product owners, team members,
technologists and other scrum masters to define
solutions and drive progress.
Worked effectively with multiple Scrum teams both
internally and off-shore.
Proactively identified and found ways to resolve
issues to prevent distractions and keep projects on
track.
Researched emerging technologies and current
trends to stay knowledgeable in methods that could
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benefit Scrum team.
Shielded scrum team from external interference for
optimal productivity and success of Agile process.
Managed product backlog and supported Scrum
framework for monthly sprint releases.
Provided extensive guidance on Agile scrum
processes and methodologies to highly effective
teams with goals of improving quality and
productivity.
Drove Scrum team progress to overcome obstacles
and realize success throughout life of each sprint.
Planned Agile best practices and encouraged team
cohesion, overcoming impediments and hurdles to
productivity.

ScrumMaster and JavaScript Instructor
(Online Coach)
WhiteHat Junior, Hyderabad

I am responsible for facilitating the sprint events like
sprint planning, daily scrum, backlog refinement,
sprint retrospectives and sprint reviews
Help the scrum team in removing the impediments
Ensuring that team understands the Scrum practices
Coach the team to be cross-functional and
self-organized
JIRA Admin to ensure JIRA tool set up &
maintenance for the team
Ensure that all the changes in the curriculum are
rightly updated in the LMS for the teachers and
make sure that there is a new quiz updated with
each and every class that is completed, rewards
given promptly, update the new per class pay for
the coming month etc
A trained online teacher for US, Singapore, United
Kingdom and Australia
Helping students from 8 to14 years age create apps
using JavaScript and publish their Apps in Google
play store both for Android and IOS software
Worked to maintain outstanding attendance record,
consistently arriving to work ready to start
immediately.
Offered friendly and efficient service to parents,
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handled challenging situations with ease.
Used Microsoft Word and other software tools to
create documents and other communications.
Carried out day-day-day duties accurately and
efficiently.
Worked flexible hours; night, weekend, and holiday
shifts.
Proved successful working within tight deadlines and
fast-paced atmosphere.
Prepared a variety of different written
communications, reports and documents to ensure
smooth operations.
Delivered exceptional level of service to each
student by listening to concerns and answering
questions.
Maintained energy and enthusiasm throughout the
class.

Project Scrum Master
Numeric Technologies (India) Pvt Ltd, Hyderabad,
Telangana

Responsible to drive and facilitate daily scrum, sprint
planning, backlog refinement, reviews and
retrospectives.
Removing the impediments faced by teams &
Product Owner. Ensuring that development team
understands and adhere to Scrum practices.
Coaching team in being self-organized and cross-
functional.
Analyze the business and functional requirements for
the given requirement.
Assist in User Acceptance Testing and validate if the
test results match the required FR and BR Evaluate
risk related to requirements implementation and
testing process on the project.
Tracking defects and coordinating with necessary
teams to get them resolved.
Working with technical teams to get the blockers
resolved that impacts delivery.
Enforce Code Freezes and work with teams to get
the deployment plan ready.
Own and Drive Project and sprint retrospective

2017-03 -
2020-03



Education

Certifications

sessions (Lessons Learnt, Metrics and Best Practices).
Drive the production releases and deployments.

Software Developer
CGI, Bangalore, Karnataka

In charge of TFS (Team Foundation Server) code
merge and build using GIT Build and deployment for
code changes
Branch creation, deletion and modification for any
issues
Creating build agents and build definitions
Discussing and resolving the issues with Technical
teams
Maintaining SLA and on call escalation handling
Work item modifications
Resolving merge conflicts or issue during build failure
issues.
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Bachelor of Engineering: Mallareddy,
Electronics and Communications
Engineering College (JNTU - Hyderabad
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CSM


