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Summary 
Certified in CSM from Scrum Alliance. Currently playing role as a SCRUM MASTER facilitating the team to achieve project objective. Completed successfully the rollout of phase 2 in our current project. Experience in QA as a LEAD as well as an individual contributor. Have worked on Agile and Waterfall methodologies. 2 years of experience in Selenium Webdriver with Java. Partner with stakeholders on project requirements, expectations and timelines
Responsible for the establishment and management of project methodology, incorporating structures, standards, processes, documentation and reporting that fits the needs of the project. Work closely with the internal teams to prepare agile project management plan, build product backlog, prioritize requirements and ensure timely project delivery. Determine team capacity (velocity), create work break down structure (user stories), burndown charts etc. Effectively communicate with the stakeholders and management to provide timely updates on the risk, dependencies and project status
Strong analytical skills with the ability to collect, organize, analyze and disseminate significant amounts of information with attention to detail and accuracy. Conceptualizing, building & implementing analytics driven solutions & frameworks to help improve operations efficiency
	
Technical Skills
· Tools – UFT, HP ALM Quality Center, Selenium
· Platform – IOS, Android
· Languages – VB script, Java, SQL.
· Database – Oracle 10g
· Applications – Web, Mobile

Experience
Scrum Master | Societe Generale, Chennai | Since Apr 2018 | Project: Pulsar – Web and mobile based application which is used by SG employees to facilitate the real estate and other assets for them. 
· Leads the execution of products with high cost and risk. Perform grooming sessions and planning of the sprint. Involved in capex estimation and prioritization of User stories. Utilizes the product management framework to achieve product objectives of delivered on time, on budget and business results are realized for high cost and risk products. Conducts sprint planning sessions. 
· Conduct Sprint demos and retrospectives. Facilitates planning / estimation sessions for Sprints. Impediment removal on daily basis for scrum team. Create delivery schedule. Partners with Product Owner to understand strategic vision convey to the team utilizing expert knowledge of delivery techniques
· Partner with sponsor and product owner to create scope, business case and success measures. Builds and leads teams to achieve organizational goals. Regularly measures and monitors product progress to identify variances from the plan and make needed corrections for high cost and risk products. Asses capacity and velocity of the team
· Perform hands-on solution design, prototyping, proof-of-concepts, process design and development tasks as required in support of current and new projects. Perform gap analysis: as is vs. to be. by working with the business partners and other stakeholders. Function as the Product Owner in the agile/SCRUM software development process throughout the product life cycle including managing backlog.
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Technical Lead | BNY Mellon technology, Chennai | Oct 2014 to Mar 2018 | Project: NetxInvestor - Web based application which is used by retail clients for the trading platform
· Drive new features and improve performance. Define or Review architectural standards and processes. Drive performance analysis and optimization efforts. Help set and fulfil the engineering hiring plan for the team including sourcing, screening and interviewing
· Represent the team in engineering and product meetings. Work with teams across Squareboat to ensure a seamless user experience for our client's customers. Champion continuous improvement to help raise the bar on quality, performance and maintainability
· Involved in Preparing Test Plan creation and part of Offshore Defect Management. Involving in Proof of Concept for checking the application feasibility for automation. Preparing Automation process templates. Designing a test scenarios workbook which includes Test cases, Test steps, and Test data sheets. 
· Removing impediments or guiding the team to remove impediments by finding the right personnel to remove the impediment. Building a trusting and safe environment where problems can be raised without fear of blame, retribution, or being judged, with an emphasis on healing and problem-solving.
· Facilitating getting the work done without coercion, assigning, or dictating the work. Represent team in Scrum-of-Scrums and Release and milestone planning to ensure all teams are aligned
· Lead analysis and decomposition of complex requirements. Perform gap analysis and recommend solution. Contribute application expertise in requirements gathering. Oversees specific development workstream of the product as per the specifications

Software Engineer | Hexaware Technologies, Chennai | May 2011 to Sep 2014 | Projects: 
1) OneSource - Web based application used for account opening.
2) Information Delivery Desktop - Flex application used by the business team to generate reports for revenue and future prospects
3) Information Dashboard - Report generation and dashboard application used by the Marketing team to pitch in new customers
· Involved in Preparing Test Plan creation and part of Offshore Defect Management. Involving in Proof of Concept for checking the application feasibility for automation. Preparing Automation process templates. 
· Designing a test scenarios workbook which includes Test cases, Test steps, and Test data sheets. Effectively involved in Peer- Reviewing the Test Cases and Test Result Documents. Effectively involved in SIT, UAT
· Executing the scripts and reporting the bugs to the Development Team as well as the Client through Defect Tracking Tool. Perform Regression Testing whenever a bug has been fixed in order to ensure that other functionalities are not affected during bug fix.
· Handled a team of 3 and was accountable for their tasks and activities. Maintained metrics and shared with the stakeholders at the end of each release.

Certification
· ISTQB Certified Tester Foundation Level 
· NCFM, Financial Markets Beginners Module
· CSM, Scrum Alliance
· DELF A2 in French

Education
B.E. ECE from Sri Venkateshwara College of Engineering, Chennai

Declaration
I hereby declare that above particulars of information and facts stated are true, correct and complete to the best of my knowledge and belief.
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