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Amit Singh 




                                E-Mail: amitsingh.tomar@yahoo.co.in
Profile Summary:
A passionate professional with >9 years experience in Agriculture industry in India and Asia-pacific. Mange and monitoring various roles (Planning, Inventory Management, Demand Planning, Distribution Management, Marketing Management, Logistics & Supply Chain Management) across country. 
Professional Qualifications:
· Post Graduation-
MBA (Marketing as Major & IT as Minor) from UP Technical University, Lucknow in the year 2007.
· Graduation-
B.Sc. from Purvanchal University in the year 2004.
· Intermediate &High School- Science from MP Board in the year 1999.
Highlights of Projects & Training:

· Leading “IBP” for SA & SEA. 

· Currently working key team member for “SALT project” and alignment with global and Asia for process design and implementations. 

· Participated training in Barwale Foundation for Production, Quality Control & Supply Chain. Focus in training for use of supply chain in industry for save the time and money & use of limited resources.
My Present Assignment:

· Working with Monsanto Holding India Ltd. as the capacity of Supply Planning & IBP Manager from June’2016.
Job Profile: 
· Lead Supply Planning, Inventory Management & IBP process to create high visibility, Inventory reliability & uninterrupted supply to achieve organization goal.  
· To ensure efficient end-to-end supply chain Management, cost and quality management associated with inventory/finished products. 
· Define KPIs & matrixes for comparison or evaluation of supply chain Management such as Seed Supply across geography. 
· Develop aligned methods with a high level of visibility, processes on scheduling and planning, monitor and support the continuous improvement process regulations and tools for an optimized Supply Chain.
· Collaborate with logistics on a variety of issues such as inventory levels, usage of outside storage facilities, inter-plant transportation utilization and warehousing space for finished goods. 
· Collaborate with Marketing, Purchasing, commercial and manufacturing staff on new products and packaging changes to ensure high service levels and minimal write-offs. 

· Increase operational efficiency through daily analysis of supply chain reporting to identify root causes of KPIs under target and action plans for process improvement. 

· Acts as interface between Commercial Teams, Plant Scheduling, local Planning and logistics teams. 
· Prepare & analyze various reports for business decision and actions.   
· Excellent communication, coordination & managerial skills that allow to manage several activities simultaneously
· Monitor actual demand and inventory level to proactively balance customer service and investment and mitigate out-of-stocks, aging inventory and excess stock risks.

· Compliance with legal standards and with standards of the management system for quality, environment, hygiene and operational safety 

Work Experiance:

· Working with Monsanto Holding India Ltd. as the capacity of Inventory Manager from Nov’2011to June’2016.

Job Profile: 
· To ensure efficient end-to-end Inventory Management, cost and quality management associated with inventory/finished products. 
· Implement Global Strategy into Region to align global standard of work and supply service to customers for Inventory Management.

· Defines and develop the opportunities to reduce the cost of the seeds supply from raw material to customer shipments.
· To oversee that a balance between Operations Planning, supply chain and commercial team to ensure optimal inventory cost through effective inventory/materials planning and management. 
· Review Obsolescence on timely basis to reduce scraping for maximize profitability & action plan for risky inventory.     
· Establish methodologies in Manufacturing/supply chain aiming at better savings, reliable and smooth supply.
· Evaluation altogether Global and local inventory for long term and short term availability include risky inventory + excess inventory also. 

· Every month present Inventory status to sales for liquidate the slow moving variety/crop for maximize the profit. Controlling Inventory ageing and its timely liquidation.
· Efficient organizational, time management and prioritization abilities 

· Ability to perform tasks individually and as team as well & Experience and flexibility in working in a variety of cultural scenarios. 
Work Experience:

· Working with “Nunhems India Pvt. Ltd.” as the capacity of Logistics Crops Specialist for eleven fast moving crops for APAC from October’2009 to Nov’2011.  
Job Profile (5 Key Roles):

· Control & monitor of inventory for logistics activities & maximum utilization for business flawlessly to entire APAC.

· Crop Specialist for 11 crops and handled crops which are Tomato, Eggplant, Okra, Cucumber, Onion, Pickling cucumber, Gourds, Musk Melons & Lettuce for India region.

· I had the role of intermediate between the sales & marketing and other operations division to: Ensure seed supply and seed demand information on short term (availability information for short term sales availability) and long term (seed production planning to ensure long term availability) match as good as possible, leading to minimal reserves and short falls.

· Monitored the complete operation cycle like Processing, Quality Assurance, Distribution & customer care.

· Production Planning & procurement planning for seeds & non seed material.
Work Experience:
· Worked with “Ankur Seeds Pvt Ltd.” (ASPL), as a “Sr. Logistics Officer” at Zonal office. 

from May 2007 to October 2009.
Job Profile (5 Key Roles):

· Responsible for directing and controlling distribution activities to provide adequate support to marketing & sale force to do business flawlessly to entire Northern & Eastern part of India.
· Strategic warehousing plans for to make optimum use of warehouses, logistic activity and manpower.

· Taking care of C & F agencies for stock as well as others logistics relates requirement

Physical stock verification to all C&F locations routinely.

· Calculation of product discounts for different product & related to different scheme time to time.

· Negotiation on pricing with supplier to get best price and line up new supplier if required. 

Work Experience:
One Year with Bayer CropScience as Logistics Executive in Lucknow from 01.05.2006 to 07.05.2007 added project work also in this duration.
Computer Skills:
Operating System:
2000, 2003, 2007 XP & Window 2010
Packages: 

SAAN-D, MS Office 2000, 2003 & Navision 
SAP Module:           MM, SD, FICO
Personal Information:
Date of Birth 

:
01.06.1985
Nationality

:
Indian

Father’s Name
:
Mr. Bhola Singh
Marital Status
:
Married

Language Known
:
Hindi & English
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