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Professional Profile 
  

• 11 years of experience in IT Industry involved in multiple technology and applications. 

• Proficient in all phases of SDLC such as Analysis, Design, Development, Integration, Implementation 

and Maintenance. 

• Extensive process knowledge on Scrum/Agile Process and Change, Release 

• Handled different roles right from Test Engineer, QA lead, Release manager, Scrum Master/Project 

Manager. 

• Expertise in Incident and Problem Management. 

• Good working knowledge in preparation of weekly/Monthly reports and in trend analysis/root 
cause/Pattern analysis. 

• Experience with Software Development Life Cycle (SDLC) & Agile Methodologies 

• Having end to end knowledge in Project Management and in Change and release activities including 
release assessments, obtaining approvals and implementation. 

• Coordinate and Manage the activities effectively within schedule in each sprint of JIRA, Team work 

&  Zoho scrum methodology 

• Client interaction and coordinating with Internal teams on project updates 
 

Professional Experience 

• Working as Project Manager with Clarity Software, Hyderabad since Oct 2020 till date. 

• Worked as Sr. Analyst with Wirecard India Pvt Ltd, Chennai since Jul 2017 to Oct 2020. 

• Worked as Analyst in Seanergy Consultant Services, Hyderabad from Mar 2015 to Jun 2017 

• Worked as Junior  Engineer-IT in Greenko Group, Hyderabad from Jun 2009  to Mar 2015 

 
Education 

• B. Tech from Jawaharlal Nehru Technical University (JNTU), Hyderabad, India 
 

Certifications 

• Scrum Product Owner Certified from International Scrum Institute  

 

Trainings 

• Trained on ChargeBack(CBK) in Wirecard, Munich (Germany) on February, 2018. 

• Trained on Promotion Management System in Scottsdale (Arizona), USA on March 2017. 

 

Technical Expertise 

• Scrum Tools : JIRA, Teamwork, Zoho 

• Database : SQL Server, Mongo DB 

• Version Control  : Tortoise SVN, GIT, TFS 

• Tools               : JMeter, SoapUI  

• Query Language :SQL 

https://www.linkedin.com/in/sudheer-kommula/
https://www.claritysoft.dev/
https://www.wirecard.com/
https://www.seanergydigital.com/index.html
http://www.greenkogroup.com/
https://jntuh.ac.in/


 
Project Manager/Scrum Master with Release/Implementation Management  
Clarity Software – Oct 2020 till date 

 
• Handling Daily Scrum and Defect calls 

• Handling Sprint Planning and Closure review calls 

• Handling Story Grooming and Retrospective Calls 

• Handling PSO Handover sessions 

• ART Sync and Scrum Poker calls 

• Team Capacity and Velocity Planning 

• Team Dependency Tracking 

• Handled several PI Planning sessions 

• Facilitating Product owners and involving business meetings 

• Release assessments 

• Change Management and Approval coordination 

• Implementation/Release Coordination 

• Maintaining Project Health and Ensuring Acceptance Ratio better 
 

Release Analyst 
Wirecard – Jul 2017 to Oct 2020 
 
Provided support for different work streams like Acquiring processing, Charge Back,  PSP for various card 
schemes. 

• Creating Release assessments for monthly/Major releases and Implementation plan 
• Have been successfully supporting multiple applications on code promotions and implementations 
• Coordinate the vendor changes and production fixes, hot fixes etc., Creating process improvements as 

and when required to save efforts and application stability 
• Led tech leads, managed complex release schedule, coordinated release deployments and validations 

with business, QA and PM groups 
• Preparing Build and Release definitions 
• Managed multiple releases, including integrations, builds, and deployments to staging/prod 

environments. Developed share point tools for automate entire process 
• Tracking each harvest package and ensure all code packages are with standards 
• Maintaining code repository in TFS/GIT HUB 
• Ensuring package having correct defects/RFC/approved assessments Excellent knowledge on Release 

management process/Executions 
• Coordinating more teams and conducting KT sessions, If needed 
• End to end ownership on deployments/Task closing 
• Involved in Release and change management activities. 
•  Supporting the production and test environments used to support Regional, Enterprise project releases. 
• Manages and executes build, installation scripts and deployment scripts. 
• Monitors system performance and capacity for all production, development and test environments and 

troubleshoots environmental issues. 
• Analyze and interpret system and application log data to identify system issues failures. 
• Manages and maintains migrations of applications and configurations between environments and 

validates environments for integrity. 
• Compile release notes to summarize contents of each migration and creates scripts to migrate code. 
• Provides transitions and deployment of application code to all environments. 
• Successfully migrated Harvest systems to TFS & GIT Hub with end to end ownership 
• Created several interesting tools/dashboards to automate day to day tasks/analytics 

 
 
 
 
 



Analyst 
Seanergy Consulting Services – Mar 2015 to Jun 2017 

 

• Working as a Business Analyst closely with Product Owner so that the development team have a healthy 
product backlog. 

• Writing User Stories based on the business requirements from the product owner. 
• Capturing detailed information about this requirement in Rally and iterate until this is achieved. 
• Prepare mockups and wireframes for development team to easily build an implementation approach 
• Working with team to help them understand the business requirement. 
• Help the team define and excel at their chosen process for getting work done. 
• Works with the Product Owner, team for the Sprint Planning. 
• Analysis of implementation using existing templates/components 

 
Junior Engineer - IT 
Greenko Group – Jun 2009 to Mar 2015 
 

• Analyzing functional requirement specification 
• Preparing Manual Test cases and uploading over Quality Center 
• Tracking and reporting bugs using Quality Center 
• Writing Business Requirement document for entire application 
• Communicating with client regarding project updates 
• Involved in giving weekly status reports to clients 

 


