

A qualified Accounting & Finance Professional, having rich experience, in  Financial Accounting, Management Accounting, Budgeting & Forecasting, Planning & Analysis, MIS & Reporting, Bills Receivables, Bills Payables, Processing/Sows, Agreements Management, Invoice/billing preparation & processing,  Timesheets Management, Client Communication & Correspondence, Payroll, Taxation, Forex/ Forward Contracts /Bill Discounting / etc.
Profile Highlights

Core Strength
Financial Accounting
Management Accounting
Budgeting & Forecasting 
MIS Reporting/Forex
Audit/Fixed Assets/Payroll
Bills Receivables/Bills Payables                

SOW & Agreement Management
Invoicing/Billing/Timesheets

Profitability/Team management
Functional Skills   
· A dynamic Accounting & Finance Professional with successful track record in all the functions of finance & accounts includes managing and monitoring, preparing, analyzing, and interpreting financial information from data entries to financial statements. 
· Extensive experience in Financial Analysis and MIS reports includes, understanding the requirement, Planning, Data mining, Data collection and presenting to the management and other stake holders in refine and summarized form.
· Hands on experience in Budgeting and Forecasting and comparison with actual for variances and provide reasons along with actions to be taken to map up with budget.
· Proficient in handling the clients and other stake holders related to financial information, invoicing, payments, SOW, agreements and reports. 
· Efficient Team Leader with tasking, delegation, monitoring, performance appraisal, feedback, motivation and mentoring and a Team Player with analytical, problem solving, planning, communication & interpersonal skills.
Education:

· M.B.A in Finance - Institute of Management Studies, DAVV-Indore, India.

· M.Com. (Taxation) - Gujarati Commerce College , DAVV- Indore, India

· B.Com - Government Arts and Commerce College, DAVV-Indore, India.
System Skills

· Expertise in the accounting software – Quick Books, Tally, Spine, Oracle, EIS

· MS- Office (i.e. Advanced Excel, Word, Power Point)
Competence: 

· Decision maker
· Analytical and problem solving attitude 
· Leadership 
· Management & organizing skills
· Fast learner & a good team player
Career Graph
A-Plus Tree Systems Pvt. Ltd – (July’2019 – till date) – Dy. Manager Accounts & finance – Since its inception in 2011, A-Plus Systems has grown rapidly to become an emerging leader in software services and software products. A-Plus Systems offers a range of spectacular services and products built specifically for procurement, planning, production, Sales and finances to enhance the productivity by ensuring that vital business functions work faster and smoother.
Accountabilities:
   Financial Accounting

· Managing daily operations of the Finance dept. to support the business plans of the organization.
· Preparing monthly, quarterly and annual reports.

· Maintains accounting controls by establishing a chart of accounts and defining accounting policies and procedures
· Fix a team priority to achieve company objectives and key results and follow up staff to implement those priority tasks in day to day operation.
· Supports the strategic and financial plans, including revenue and cost profiles, cost reductions, budget and policy recommendations, and medium-term planning activities.

· Liaising with internal teams and clients to review and resolve account queries.

· Accountable for a smooth month-end and quarter- end closing activities.

· Key liaison with the external audit team during the half-year and annual reporting periods, collating information to provide to auditors and responding to queries.

· Assist with the supervision, training and mentoring of accounts staff.
   MIS & Financial Reporting

· Prepare monthly financial and management reports.
· Profitability reports and project profitability reports.
· Revenue and cost reporting and analysis.

· Prepare group budgets and forecasts.
· Pricing analysis & Costing
· Provides relevant fiscal information to the senior leadership team to support strategic and tactical decision making.

· Support the Business Partners in providing financial insights on performance.

Xoriant Solutions Pvt. Ltd. –(August’2017 – May’2019) – Lead MIS – Xoriant is a Silicon Valley based product engineering, software development and technology services firm with offices in the U.S., Europe and Asia. Xoriant practices include Product Engineering, Cloud & Infrastructure, Security, Big Data & Analytics, Data Management & Governance and IoT. Across all practice areas, we are making significant investments in next generation technologies and solutions to help deliver innovation to our clients. 
Accountabilities:

· Annual and quarterly presentation budget Vs actual, Revenue and cost.

· Profitability reports for all the Business Units on monthly basis.

· Review and monitoring cost and revenue on regular basis.

· Project Cost analysis and review with project managers.

· Preparation of budget and forecast with corporate service teams and presenting the budget Vs actual on monthly basis.

· Manage the preparation of company budget and report to management of variances and reasoning findings.

· Preparation of budget and processing commission and bonus of sales persons and recruiters. 

· Responsible for monitoring monthly gross margin and contribution margin and report to sales team and management in case of variances.

· Ensure timely and accurate generation and execution of all MIS operations. Identify and recommend improvements to established procedures, forms and workflows

· Achieves accounting operational objectives by contributing accounting information and recommendations to strategic plans and reviews; preparing and completing action plans; resolving problems; completing audits; identifying trends; determining system improvements; implementing change.
HARDIA ENTERPRISES PTY LTD – Sydney, Australia – (Jan’2015 – Jun’2017) – Asst. Manager – MIS & Finance – With the goal to procure, produce and deliver nutritious and energizing products in an ethical, sustainable and environmentally conscious way. Hardia Pty Ltd. is an authentic food manufacturing company in Sydney, Australia. It’s a true pioneer in the Asian food and vegetables categories. 
Accountabilities:

· Manage and oversee the daily operation of the accounting including general accounting, JV, day to day entries, cash transactions, bank transactions etc. 
· Planning, studying, and collecting data to determine costs of business activity such as raw material purchases, inventory and labour.

· Monitoring and analyzing department work to develop more efficient procedures and use of resources while maintaining a high level of accuracy.
· Cost Accounting: review production expenses, accurate inventory costing, review of manufacturing order reports for costing and investigate variances

· Analyzing actual manufacturing costs and preparing periodic reports comparing standard costs to actual production costs.
· Providing management with reports specifying and comparing factors affecting prices and profitability of products or services.

· Responsible for month end and year end closing. Ensure that sufficient funds are available to meet ongoing operational and capital investment requirements.
· Process month and end year process, accounts payable/receivable, budgeting, cash forecasting, revenue and expenditure variance analysis.
Impetus Infotech (India) Pvt. Ltd. - (Since April 2004 - December-2012) – Dy. Manager Accounts & finance: Impetus offers state-of-the-art technology and R&D services for software development. A growing software development & product company Impetus InfoTech (India) Pvt. Ltd. known for its technology enhancement for third century. It provides services in the various software technologies including Localization and content. Founded in 1991, Impetus is headquartered in Los Gatos, USA with development centers in NOIDA, Indore, and Bangalore, India.
Accountabilities:

     Financial Accounting & Management
· Payroll, billing, receivables, payables, cash receipts, cash disbursements, and general ledger functions.

· Produced monthly financial statements.

· Accurate and timely monthly, quarterly and year end close.

· Account reconciliation and analysis: Prepaid Expenses, Deposits, Accrued Expenses, Investments, Inter-company balances.

· STPI & Bank – Softex filing and management.

· Maintained fixed assets register, fixed assets capitalization, capital work- in-progress and capitalization.
· Monitors and analyzes department work.

Forex
· Booking & Accounting of forward contracts.

· Inward and outward remittances (EEFC) management & accounting. 

· Responsible for bill discounting and bill discounting repayments, taking care of bank interest rate, LIBOR
and procession fees etc.

· Responsible for Import payments and their accounting & foreign travel currency arrangement and travel cards.

.
   Billing/Invoicing, timesheets, SOW and Agreements
· Review of SOWs (Statement of Work) and Agreements. 

· Invoices (T&M, Fixed bid & product Invoices)

· Timesheet management 

· Client communication & client correspondence 

· Travel invoices and reimbursement
Accounts Receivable
· Follow up for payments and remittances.

· Carried out collection activities according to specific deadlines.

· Responsible for raising Interest invoices in case of delay in payments. 

· Developed a recovery system and initiate collection efforts

· Examining customer payment plan, payment history, credit line etc.

      MIS

· Budgeting/ Forecasting

· Pricing analysis

· Project Costing and Resource Utilization Reports

· Variance analysis

· Cost analysis

· Project profitability reports

· Per person profitability reports

· Cash flow and fund flow

Achievements:
· Selected for “Outstanding Employee” Award of Impetus for exceptional achievement and contribution to the organization for the year 2006-2007.
· Selected for “Outstanding Employee” Award of Impetus for exceptional achievement and contribution to the organization for the year 2010-2011.

· Participated in “VANTO” training program by Vanto group. It is an internationally respected group and consulting firm that design and implements large-scale initiatives to elevate organizational performance.

· Worked with iECEN-Milano, Italy as a representative to promote global education across India in the field of Architecture, Design, Fashion and Engineering.
Personal Particulars

Current location: India, Indore
Languages known: English and Hindi

Nationality: Indian

Passport Details: K5639627

Date: 

Mobile:  +91 8269623164 


    	                         E-mail: deepakhardia@yahoo.com





Deepak Hardia


Mumbai, India
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