KHAJA MAINUDDIN 
gkmoin@gmail.com / 9036077274
· A successful result-oriented professional having 9 years of rich experience in IT enterprise organization, responsible for Global Order Management involving end to end order booking for perpetual and SaaS operations includes Renewals, Quoting, Deal Management, CPQ, SFDC Projects, UAT and Case Management, Process Automation.
· Involved in new process transition and managing process change, helping the team to atten SLA’s, quality and C-sat targets.

· Collaborate effectively with stakeholders and various cross functional teams such as CSO, Sales, Revenue, Finance, Customer support, IT and Business transformation teams to resolve process related issues and escalation.

· Quick learner, committed and respected professional by subordinates, peers and leadership levels, achieved numerous reward and recognition for delivering results and business impact.
	Core Competencies
Communication

Conflict Resolution

Manage Performance

Team Building

Decision Making

SOP Creation

Customer satisfaction

Collaboration with cross functional teams

Process improvement

Vendor management
Transition support

Subject matter expertise

Team support

Training

Project support

M&A support

UAT

Knowledge management

	
	Profile Summary
Key Skills:

· Result Oriented professional with high quality standards consistently meet SLA’s and ensures business compliance
· Involved in continues improvement and process enhancements
· New process transition and knowledge management

· Training and Development: Helping New joiners, mentoring support and onboarding and skill development

· Organizing team actives and meetings for operations and people engagement

· Work Closely with Stakeholders, Direct Sales Rep, Partner Account Managers and cross functional leads
· Churn out revenue target through booking on weekly basis
· Adheres to all guidelines of SOX compliance and supports internal and external audits

· Drive team towards Order Booking (Product and Service)

· Renewal of services

· Deal Management

· Licensing (Perpetual/SaaS)

· Contract renewals and serial numbers

· E-deliveries

· RMA and returns

· Invoicing

· Original Equipment Manufacturer (OEM Support)
· Order bookings - EDI, ECS, ELA, Direct and manual bookings support
· Manage team focusing on end-to-end process till revenue is generated for stakeholders having worked with multiple cross functional teams. Specially during quarter ends


Academic Details:
· PG in HR from Annamalai University - 2013
· Bachelor of Commerce from KL University - 2005
Certifications: 

· Certified PMP

· Certified SFDC ADM 201
· Salesforce CPQ 201
· Agile Scrum Master 
Applications: 


· Salesforce, EBS–Oracle, SAP, JIRA, Admin Portal, Model N, Mode Analytics
Work Experience
VMware Software India Pvt Ltd - Mar-2014 Onwards

 Business Analyst II 
Role:
· Handling SaaS Billing Dispute Operations for VMC-AWS top 10 clients
· Handling Customer escalations and provide resolution under strict TAT
· Working with CSM’s to understand customers issues
· Co-ordinating with VP’s, BU’s, Sr. Managers & AR team for approvals to provide accurate resolution to customers

· Working on RI & On-Demand for fund reversal and credit memo

Order Management Role:  


· Manage People management, team performance, quality and SLA on targets set.

· Meet revenue targets through bookings on weekly basis for quarter focus

· Maintain 100% quality and SLA adherence.

· Identify threats, execute retention skills and provide best customer satisfaction

· Plan and execute internal trainings for team, process enhancements be part of enhancement projects and quarter close both stake holder and customer end.

· Get the Renewal quote by sending in reminders well in advance.

· Overall management of team with respect of business processes and stakeholder's deadlines

· Tract manage and report team performance
Order Booking SME and Queue Lead

· Lead Order Booking Team catering to B2B and B2C Markets concentrating SaaS and Virtualization products of VMware.

· Execute and assist Order Booking on EDI orders Deal Management, RMA's Return, OEMs, License, Direct orders

· Focus on 100% Quality and customer satisfaction within SLA

· Executing partner/customer discounting factors, Partner competencies and channel sales support activities.

· Processing High Deals under various business buying plan ELA's/EDI with detailed pricing and End user check keeping SOX compliance in mind.

· Provisioning OEM are with high customer satisfaction

· Generating SLA report, On-hold reports and Disti Reports on excel and salesforce.com

· Manage work queue and internal team queries

· Responsible for Training to new joiners and certify them with 100% accurate process knowledge.

· To work closely with internal teams (Finance/sales/marketing etc) to get assigned task done.

· Report to higher management with KPI's presentation on team performance

· Worked on reports like SLA Management, Hold Management, booking report, Auto booking analysis etc

Deal Management: 
· Assist the field sales team with Enterprise License Agreements, Special Pricing Form quoting, pricing, general sales inquiries

· Working closing with sales team to create SPF’s and discount approvals.

· Work closely with Field Sales, Inside Sales, Finance, and Legal

· Assist with deal structuring, non-standard deal requests, channel transactions etc.

Projects and UAT Testing
Participated in multiple AirWatch SaaS projects and end to end SKU testing which includes

· AirWatch process implementation from Salesforce to EBS-Oracle system for Phase I and Phase II
· Salesforce CPQ Project
· FCT Project

· P+H Project

· Bypass Project

UAT Testing 

· End to End SKU Testing

· NSI /NPI Testing

· FCT SPF Testing
Concentrix Technologies., Sep’11 - Mar’14
Renewal Analyst 
Renewals:

· Contract Validations

· Validation of Quote & generating quotes for renewal order booking.
· Validation of PO, Direct Orders & Merger & Acquisition products.

· Process & booking orders in Service contract application.

· Co-ordination with Revenue directors, sales directors for pricing, Reinstatement fee & for Approvals.

Project: Partner Operations:

· Extracting opportunity data from SFDC which is posted by VMware Partners 

· Validating the Account details with the existing master data i: e EBS to New Account Validation Data from SFDC

· Approving New Account details in the SFDC if it is a new customer to VMware

· Rejecting Account details in the SFDC if it is not a New Customer to VMware

· Sending Dashboard report to Management as well as to Client

· Updating the MIS for the order booked and Partner submitted ORTN Template.

· Get necessary approvals from the Sales Director to proceed opportunities registered by the partners.

· Handled all the sales related inquiries and send them to the correct channel.

· Creating accounts and updating sales opportunities on daily basis.

Tech bridge Networks - Jul’09 - Sep’11
Data Analyst
Project: Customer Analytics, Atlas, ETM-EHM 

Role:

· To Review data quality reports to determine if matched records should be merged, linked, or left separate. 

· To identify errors in matching logic and recommend updates to the Data Quality Business Analyst. 

· Doing a lot of research and validating records before finding and allotting duns’ number to the respective records.

· Merging records at both party & site level & Best version de de-duplication of records

· To Review and update records to assure high confidence linkage to reference data sources and hierarchies for territory assignment, lead routing and business intelligence applications.

· To update source records as needed based on documented data maintenance processes. 

· Validating & finding DUNS number for Customer analytics & ETM/EHM.

· Worked on site creation & site updating & understanding of overall end-end process

· Data Matching – Linking a lead with a customer record and create a “Best Record

· Cleansing, standardizing and de-duplicating customer data, to ensure we maintain cleaner data.

· Working on “Incomplete address remediation which is a part of keystone project and has more to do which EBS. Apart from this, driving an activity Data Standardization for the EBS Application.

· Data Cleansing- Standardizing Names & Address and pushing the data back upstream

· Data Matching – Linking a lead with a customer record and create a “Best Record

Social Activities: 

· Certified Emergency Rescue Team Member

· Member of friendstosupport.org (Blood Bank)

· Member of Maa UUURU (Education Trust)

· Member of Go serve group (Vmware)
Personal Details
Languages Known: English, Hindi, Telugu & Kannada
Address:  #6,19th Cross, 20th Main JP Nagar 5th Phase Bangalore- 560078 
