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PRINCE2, CSM & ITIL PROJECT MANAGER

Extensive exposure in driving critical assignments across the career with proven success in ensuring optimum results
PROFILE SUMMARY

· Technically Competent, diligent and result oriented Professional offering 7 years of experience in Project Management, ITIL and HR domain, Solutions oriented with progressive experience & professional competencies in Project Reporting, Product Implementation, Supervising, Change Management, Process Improvement, Accounts Management, Risk Management, Stakeholder Management, Incident Management

· Implemented & Supported HCM Projects, P2P (Procurement to Pay), E-invoicing, SAP Business One, by planning, managing and delivery of allocated projects with quality, schedule, budget and scope, 

· Strong leadership traits with excellent ability to coordinate with different people at one time under difficult situations and the ability to bring out the best in others while creating a healthy and friendly work environment, thus enhancing operational efficiency and optimizing resource utilization

· Result oriented professional with excellent reasoning and analytical skills and an exceptional talent for problem solving through logical thought processes, can work independently with minimal supervision 

CORE COMPETENCIES
Project Management

Process Improvement
Change Management
HCM Project Implementation
HR Function & Supervising

Requirement Management

AGILE - SCRUM
Account Management

Risk Management

PRINCE2 & ITIL

Stakeholder Management

Presentation & Project Quality

Project Planning & Reporting

Resource Management

Software Development Life Cycle
ERP Implementation
Client Relationship Management

Incident Management

ORGANISATIONAL EXPERIENCE
Project Manager, Wipro Limited                                                                                                                                Nov’2010 –  Till Today

Services Pvt Ltd, Genpact                                                     Mar’1
Key Project Management Responsibilities    
· Project Tracking, Project Status & Monitoring

· Risk Management & Mitigation

· Budgeting, Forecasting & Project Cost Estimating

· Leads and manages the project team, with delegated authority and responsibility from the project board to run the project on a day-to-day basis.  

· Managing the production of deliverables to time, cost and quality requirements

· Managing the expectations and satisfaction of the project’s sponsor and stakeholders

· Directing, managing and motivating the project team

· Creating and maintaining detailed integrated project plans

· Managing the level of risk in the project and implementing effective change control

· Following the organisation’s processes and best practice

· Implementing control measures and regular reporting and take or recommend corrective actions as necessary

· Managing project finances

· Resource Identification, Allocation, 

Clients Worked for:

 General Electric (GE)  Role : Project Manager                                                                                                Apr’2015  to 7th July 2020
Services Pvt Ltd, Genpact                                                     Mar’1
Key Project Management Responsibilities
· Coordinate internal resources and third parties/vendors for the flawless execution of projects

· Ensure that all projects are delivered on-time, within scope and within budget

· Assist in the definition of project scope and objectives, involving all relevant stakeholders and ensuring technical feasibility

· Ensure resource availability and allocation, Develop a detailed project plan to monitor and track progress

· Manage changes to the project scope, project schedule and project costs using appropriate verification techniques

· Measure project performance using appropriate tools and techniques

· Manage the relationship with the business and all stakeholders

· Perform risk management to minimize project risks

· Create and maintain comprehensive project documentation

· Adjust Planned Hours and dates on resource request in Change Point, Create and Manage tasks/sub tasks in Change Point

· Weekly meeting with the teams to review backlog, user stories and helping the team by removing hurdles and providing suggestions to plan and prioritize the deliverables 

· Conduct daily scrum meetings, Coach team members on Agile principles and providing general guidance on the methodology like tagging the BDD (Behaviour Driven Development) approach to the user stories, creation of user stories, creation of dash boards in TFS etc.

· Creates SOW (Statement of Work) and PO in Ariba to engage any Vendors, consultant, contract employees. 

· Conduct monthly governance calls with business and the relevant stakeholders to provide an update on the project/program

 National Grid (NG)  Role : Project Manager                                                                                   Nov’2013 to  April’2015
Key Project Management Responsibilities: 

· Single-point-of – contact for client (during the Project and was responsible for all the client/partner’s communications

· Coordinated all the activities into a consolidated Project Plan from client and partners

· Liaised with client & partner to confirm successful implementation, escalation matrix, reviewing the change, UAT & Sign-off’s and doing quality closure to complete the project cycle

· Responsible & accountable for driving weekly, bi-weekly, monthly, Support committee/governance meetings 

· Accountable for driving all aspects of the project: Requirements, Design, Testing, Communications, and Change Management 

Involved in structuring Project & Operations budget, defining project scope, drawing cost estimates, freezing technical aspects, mobilizing and deploying resources to accomplish project / assigned work within agreed cost/timelines, handling cross functional coordination to ensure project completion within specified quality, cost and timelines and ensuring strict observance thereof including handling of project closeout
· Successfully identifying training needs across levels through mapping of skills required for particular positions and analysing the existing level of competencies of individual’s vis-à-vis the gaps in skills; accountable for competency mapping of employees and conducting training programmes for developing and enhancing their skills

· Liaised with Change Owners and Change Requesters to ensure requests are fully documented and of suitable quality to be submitted for approval, representing change request in front of Change Advisory Board (CAB) for review and approval of raised change
· Ensured that project documentation is created and maintained (scope, requirements, change requests) as per the CMMI Level III Standards, providing weekly, monthly and quarterly reports, updates of any known issues/risks to the respective stakeholders
· Investigated and solved customers' problems, which may be complex or long-standing problems and ensuring it’s get closed as per the SLA’s; keeping accurate records of discussions or correspondence with customers

· Communicated courteously with customers by telephone, email, letter and face to face and  improving customer service procedures, policies and standards also meetings with senior management to discuss possible improvements to customer service
· Responsible for Resource allocation to the appropriate projects, leading and managing the consultants to ensure the goals are achieved, regularly  monitoring  and  assessing  performance  of  consultants to  provide  constructive  feedback  and  highlight  development needs

UBS   (Union Bank of Switzerland)  Role : Project Management Lead                             Nov ’2010   to  Octl’2013
· End to End IT project management including scope, cost and quality control Management. Interacting with Business, Change Delivery across globe to deliver projects in time. Handled projects that are Compliance in nature to 3rd party supplied software projects.
· Managed 3rd party service delivery to the bank. Involved in contract negotiations, multiple vendor management for delivering project requirements.


· Managed multiple deliveries involving: Creation of Project Charter, Project planning, Budget management, Schedule control


· Managed projects which are compliance in nature which has strict deadlines.

· Scope control and WBS management, Risk & Issue management, Stakeholder
engagement, Non Functional requirements, Quality Management, Change Management, Resource Allocations, Testing management and Implementation reviews.

ACADEMIC DETAILS

· Master of Business Administration from Osmania University
· Bachelor of Commerce from Osmania University
TRAINING/CERTIFICATION/WORKSHOP ATTENDED

· Trained in SAP Business One core modules
· Certified  in Project Management Programme from (GUTSGO) – An IIM Affiliated Institute  
· Certified in PRINCE2® Practitioner in Project Management 

· Certified in ITIL® v3 Foundation 
· Appearing PMP Certification  in the month of Mayl,2020

· Certified in SCRUM Master
TECHNICAL SKILLS

· Project Management/ITIL Tool: MS Project, Service Now, TFS, Change Point, Share Point, Bugzilla, JIRA, Clarity,  MS Office, Big Data, Campaign Management 
AWARDS & HONORS

· Awarded as ‘Customer Award 2014’ in regards to the response time, quality of client service and other organizational parameters

· Received ‘Best Team  Manager Award 2014’ 

· Received ‘Outstanding Award 2015’ for Exceptional Client Relationship

· Received  several appreciations from International clients for client handling and exceptional delivery 
· Submitted 2 Innovative Cost Benefit Analysis Ideas and been awarded $ 1000 each Innovative Idea
Date of Birth: 30th Sept 1975
Mailing Address:  House No. 35-86, Kalavathi Nagar, Shapur Nagar, Hyderabad, Telangana - 500055[image: image1.png]





