  
Navnit Mishra
San Francisco Bay Area navnit.mishra@gmail.com   | (408)7591698
									
PROJECT MANAGER/LEAD
Result Oriented Technology Leader with successful track record of leading, managing and delivering projects and solutions using emerging technologies to provide operational improvements, maximize business values, performance, and productivity.  Experienced in digital transformation, strategy and building trust and relationship with the teams and stakeholders. Possess strong customer management, Implementation, and operations experience and has executed projects for Fortune 500 organizations. Experienced in Agile, Waterfall and ITIL methodologies. Received Oracle Pacesetter Award in the year 2013, 2014, 2015, 2016, 2018 and 2019. 
CORE COMPETENCIES
	· Project and Program management 
· Collaboration and Customer Management
· Data management and Integration
· Business Intelligence and Analytics
· Leadership and Mentoring
	· Architecture and Security Design
· Develop best practices, and standards
· Requirement gathering and process improvement
· Business and Technology strategy
· Hybrid Cloud Technologies




PROFESSIONAL EXPERIENCE
[bookmark: OLE_LINK71][bookmark: OLE_LINK72]
Oracle Corporation, Redwood City, CA					 July 2007 – June 2020
Worked in various leadership roles including, Project Manager, Delivery Manager, Solutions Architect Manager, and Advisor. 
· Managed Implementations for many customers including Gilead Sciences, eBay, Charles Schwab, Well Fargo, Cisco, Pfizer, BNSF, Hyundai, Toyota, and Humana, Anthem, Celgene, Boeing, Starbuck, AT&T.
· Managed teams in multiple projects, team size ranging from 15 to 50 engineers.
· Forecasted budget, and managed customers’ expectations, time, and resources planning.
· Managed multiple strategic customers account and build long term relationships with value ranging from $20 million to 40 $million
· Championed multiple development, and implementation projects for Analytics, and Datawarehouse integrated with CRM, ERP, HCM. 
· Experienced in Project Planning and Setup, Requirement Understanding and Analysis
· Knowledge of TDD, FDD and consolidation of modules 
· Provided task level estimates, schedule, dependencies, risks and inputs to Module Lead for review.
· Provided inputs to testing strategy, configuration, deployment, hardware/software requirement. 
· Reviewed plan and provided feedback on gaps, timeline and execution feasibility etc as required in the project.
· Understanding and Analysis of requirements. Identified tools and technologies to be used in the project as well as reusable objects that could be customized for the project.
· Enforced coding standards and best practices to develop code and check code quality.
· Provided feedback and inputs on gaps in requirements and technical feasibility of requirements.
· Knowledge of TDD, FDD. 
· Created Deployment and Roll back plan. Performed sanity checks post deployment to ensure smooth production. Managed Project Execution Monitoring & closure and Provided guidance through SDLC. 
· Planned production and maintenance support
· Planned to Perform complex integration. Conducted technical troubleshooting, and code reviews for codes created by team.
· Managed QA, Load and Regression Testing processed
· Acted as a trusted advisor to improve productivity, relationships, and led business transformation.
· Led cross-functional initiative to define, plan, track, and measure progress for Oracle Business Intelligence, Enterprise Datawarehouse, and integrated applications. 
· Directed and executed architecture design review, production health check, upgrade reviews, design review, build review, performance review processes to drive ongoing improvement efforts.
· Established and fostered relationships with leadership, business partners, stakeholders, and vendors. 
· Mitigated risk factors and managed changes effectively in a rapidly evolving business requirement.
· Tracked the project activities, generated status reports for the stakeholders and organized status meetings.
· Skilled in project planning, risk management, project execution and communication to all levels of the organization.
· Tracked the progress to ensure project milestones were completed on time, and within budget.
· Provided leadership for project teams by acting as a domain lead and combining strong business insight Strong communication and technical skills.
· Planned the roll-out process, UAT and Regression testing activities.

Achievements	
· [bookmark: OLE_LINK82][bookmark: OLE_LINK83]For a Healthcare giant, managed the project to address immediate challenges and delivery of Oracle Analytics Application, Datawarehouse integrated with Oracle Financials along with OBIEE and Tableau.
· Championed the architecture and redesign of Dashboards, Security, RPD Metadata’s, Data models by applying best performance tuning technics in close coordination with Database teams, resulting in 40% improvement 
· Led the Enterprise data strategy, security, and processes and discussions.
· Led the customized requirements for the reports, catalog, repository and Informatica ETL data loading Layers were developed and enhanced. 
· This application was accessed by 6000 total users. Designed and implemented portfolio of standard operational reports and dashboards.
· Managed the design strategy for High Availability architecture and security design including authentication and authorization.
· Implemented Sales Analytics, & Data Strategy, Field and mobile analytics
· Coordinated with leadership team and related stakeholders.
· Involved from Ideation of IT solutions for business needs through to successful execution
· Led the Data strategy planning, and development of custom applications to automate business processes, extending enterprise technologies.
· For a Finance organization, led the project for the upgrade of Oracle Analytics applications and Datawarehouse integrated with Siebel CRM- Service and Sales, and Marketing application.
· Collaborated with the leads and business team of different groups to design and build Sales and Service dashboards, data model, repository models, standards, and architectures. 
· Instrumental in technical and functional design documentation. 
· Coordinated the design of the metadata, data model and dashboard requirements.  
· Led the data load structure, security, and processes to improve the adoption.
· Coordinated with the business and development team on functional enhancements and designing customization reports. Analyzed the decision-making process, to design the solution.
· Closely coordinated with the source teams and database teams in tuning Analytics reporting and ETL data loading to bring about 30% and 45% performance improvement respectively.
· Defined and implemented data strategy and data retention policy.
· Directed the review of on-premises applications, architecture, security, business need and platform capabilities and created a framework to assess for the readiness, and migration complexity to cloud.
· The project was budgeted for $17.5 million
· Partnered with Business Analysts to document business processes and application enhancements. Led multiple discovery and analysis activities and developed plans for defining initial and incremental data load, data security, integration strategies, and Sales and Service Analytics  enhancements. 
Capgemini Consulting								 July 2002 – June 2006
Senior Consultant
Involved in various roles in the Implementation and upgrade projects for the customers. Collaborated with stake holders, to develop processes, global rollouts, and champion emerging technologies.
   
 Education
Bachelor of Engineering in Computers, University of Pune, India. 

Technical Skills
Oracle Business Intelligence Application, Oracle Analytics, Oracle Analytics Cloud, Oracle Cloud Infrastructure, Analytics Application, Big Data, NoSQL, Informatica, AWS Cloud, Oracle Data Integrator, Siebel CRM, EBS, Oracle Databases, OLTP and Datawarehouse and OLTP databases, SQL, PLSQL, Hadoop, Teradata, Microsoft SQL, Data Science, UNIX, Linux, Windows, Jira, Java, SOAP, Tableau, Containerization, Kubernetes, and microservices.

AWARDS AND CERTIFICATION
· [bookmark: OLE_LINK68][bookmark: OLE_LINK69]Oracle Pacesetter Award in the year 2013, 2014, 2015, 2016, 2018 and 2019
· ITIL Certified
· Oracle Business Intelligence Cloud Service Specialist Certified
· Project Management – IT
