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Objective:

A seasoned Salesforce Business Analyst with 5+ years of proven track record for driving business success through analytical insights and strategic alignment with Salesforce Sales and Service Cloud solutions.

Summary:

· Extensive experience in requirement gathering, including the facilitation of JAD sessions. Proficiency is held in translating complex business needs into clear, actionable requirements to streamline project workflows.
· Effective data mapping and mapping expertise ensures data-driven decision-making and problem-solving.
· Expertise in project management methodologies and the efficient management of resources and timelines.
· Proficiency is demonstrated in Agile and Waterfall methodologies, allowing adaptation to diverse project requirements.
· Hands-on experience in Business Process Re-Engineering and process improvement, consistently identifying and implementing optimization strategies that enhance operational efficiency and drive organizational growth.
· Experienced in the creation of project artifacts, such as comprehensive BRDs and SRS, ensuring clear communication of project objectives and requirements to stakeholders.
· Proficient with effective communication, bridging the gap between business and IT teams, fostering effective collaboration and a unified vision.
· Well-versed in quality assurance and testing processes, ensuring the delivery of high-quality, error-free solutions.
· Experienced in problem-solving and critical thinking, exemplifying a commitment to overcoming complex challenges with innovative solutions, supporting project success.
· A quick and adaptable learner in ever-evolving business environments and technologies, thriving in dynamic, fast-paced settings.
· Experienced in effective collaboration with cross-functional teams, demonstrating the ability to facilitate synergy and drive projects towards successful completion.
· Possessing in-depth industry-specific knowledge, staying current with emerging trends and best practices to inform strategic decisions and enhance business processes.
· A results-oriented professional dedicated to achieving project success through diligent monitoring and reporting on key success metrics.
· Proficient with Salesforce Sales and Service Cloud implementation, adept at driving the successful integration of these solutions to optimize business operations. Proficiency includes custom object design, workflow rule creation, and custom layout development.

Technical Skills:

	Business Analysis Tools
	InVisionApp, Lucid Charts, Balsamiq, Inkscape, Microsoft Visio

	Salesforce
	Data Loader, Import Wizard, Developer Console, Salesforce Inspector, Executing SOQL Queries using Salesforce Workbench, Schema Builder, Salesforce for Outlook,Flows, Approval Processes, SFDX based dev ops tools with GitLab/MS Visual Studio Code



Professional Experience:


Salesforce Business Analyst                                                                                                                          December 2023-Present
Inspirowork(Freelance)

· Performed GAP analysis between the current and desired business state.
· Requirement gathering session with stakeholders.
· Developing distinct Salesforce Sales Cloud configurations to cater separately to domestic and international student admissions processes.
· Configured a custom lead scoring model for the lead qualification.


Salesforce Business Analyst (Risk Department) 						November 2020 – October 2023
Amazon India, Remote


Responsibilities/Assignments: 

· Led user requirement gathering sessions to accurately capture business needs and expectations.
· Translated business requirements into detailed user stories and acceptance criteria to guide development efforts.
· Facilitated grooming sessions to refine user stories, ensuring clarity and prioritization for the development team.
· Created comprehensive business documents, including functional specifications and process flow diagrams, GAP Analysis, Impact Analysis to support project implementation and stakeholder communication.
· Case Management for Investigations to Utilize Service Cloud's case management for tracking and resolving fraud investigations.
· Implementing centralized Standard Operating Procedure (SOP) repository leveraging Knowledge within Salesforce ecosystem. This repository allowed team members and managers to access essential knowledge and best practices seamlessly. It also maintained comprehensive documentation of the repository's specifications, document categorization, and usage analytics, ensuring transparency and accountability in knowledge management processes.
· Integration with External Systems: Seamless integration with payment and order management systems for real-time data synchronization.
· Created custom reports and dashboards to monitor fraud cases in queue, trends, SLA and the investigator’s performance. 
· Led cross-functional initiatives to identify system bottlenecks and integrate scalability best practices, enhancing user capacity and ensuring system resilience to support business growth.
· Cross-Platform Data Synchronization to Ensure real-time synchronization of fraud-related data across all platforms used by Amazon to achieve a unified view of customer activities across different channels.
· Demonstrated extensive experience in collaborating with cross-functional teams, documenting technical requirements, and delivering efficient Salesforce solutions.
· Exhibited strong problem-solving skills and the ability to bridge the gap between business and technical teams to meet business objectives.

Salesforce Business Analyst					                   December 2018 – May 2019
Bosch Energy, Delhi/ North India 

Responsibilities:


· Led the end-to-end Salesforce implementation project, successfully transitioning the Solar Division to a streamlined CRM platform, enhancing sales efficiency and customer engagement.
· Conducted comprehensive stakeholder interviews across sales, marketing, customer service in identifying unique requirements and ensuring full alignment with business objectives.
· Designed and implemented customized Salesforce solutions, including tailored lead management processes, opportunity stages, and product catalogs, specifically catered to the solar energy market's needs.
· Designed real-time dashboards and reports, providing leadership with valuable insights into sales performance, pipeline health, and customer satisfaction, driving data-driven decision-making.
· Facilitated requirement gathering workshops, translating business needs into actionable user stories complete with clear, measurable acceptance criteria, driving the development of user-centric Salesforce features.
· Managed post-implementation support and continuous improvement processes, collecting user feedback and implementing enhancements to further optimize system functionality and user experience.
· Developed an extensive suite of documentation to ensure project clarity, alignment, and success, including a Project Charter, Business Requirements Document (BRD), System Requirement Specification (SRS), Stakeholder Analysis, Data Mapping Document, Training Plan and Materials, Test Plan, Deployment Plan, covering every aspect of the project lifecycle from inception through post-deployment optimization.


Administrator					                                                                          May 2018 – November 2018
Ravi Solar, Ghaziabad

Responsibilities:

· Customized Salesforce CRM to track and manage solar energy projects, including project timelines, installation progress, and maintenance schedules
· Developed custom fields, objects, and layouts tailored to solar project specifications, regulatory compliance, and customer interactions.
· Implemented data validation rules and duplicate management strategies specific to solar energy projects and customer databases.
· Created customized reports and dashboards in Salesforce to provide insights into solar project pipelines, installation efficiency, energy production, and customer satisfaction metrics. 
· Developed and maintained documentation on system configurations, data management protocols, and procedural guides.
· Worked closely with the solar energy project teams to understand their requirements and translated these into Salesforce solutions to optimize project tracking, financial forecasting, and resource allocation.
· Facilitated communication between technical and non-technical stakeholders to ensure the Salesforce platform effectively supported solar project objectives.
· Utilized Salesforce to monitor and report on the environmental and economic impact of solar installations, including CO2 emissions reduction, energy cost savings, and return on investment for customers.



 Education:

· B. Tech from Electrical and Electronics Engineering, RKGIT, Ghaziabad 	July 2014 – July 2018
· PG Diploma from Indian Institute of M. Communication                            July 2019 - September 2020

Certifications:

· Salesforce Certified Administrator
· Salesforce Sales Cloud Consultant
· Salesforce Service Cloud Consultant


Languages:

· English (Native Fluency)
· French (Intermittent) 
· Russian (Elementary)
· Hindi (Native Fluency)  
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