SRINIVAS KATRAGADDA
Mobile: +91 – 9030739066 

E-Mail: hellovasu@gmail.com
Aspiring for senior managerial positions to head Software / Product Development with a reputed organisation.
EXECUTIVE DIGEST
· Over 17 years of experience in Software & Product Development, Project Management, Optimization and Data Management and Quality Assurance.
· Currently associated with Qvantel, Hyderabad as a Senior Manager.
· Certified Scrum Master 
· Resourceful in successful initiation, planning, design, execution, monitoring, controlling and closure of the project.
· Deft in defining scope, creation of Project documents like Cost & time Estimates, schedules, release notes, test plans, and defect tracking reports 
· Successful track record of delivering large scale projects/programs in the domains of Banking & Financial, Healthcare and Telecom.
· Excellent end-to-end understanding of Software / Product development processes and techniques in order to drive the creation of relevant and detailed project plans and relevant Organizational documentation. 
· Quality exposure in the quality processes of defect prevention, metrics collection and SLA management. Sound understanding of CMM guidelines for Software Quality Process.

· Great exposure on Release management process for Products and build respective release contents.

· Extensive experience in running onshore/offshore model and establish strong relationship management.
· An effective communicator with strong people management, coordination and problem-solving skills.

TECHNICAL FORTE

Process Model




:
Agile Methodology, Waterfall Model

Languages & Technologies
:
Python, Django, HTML, JavaScript, Scala
Operating Systems



:
Windows 2000, Windows 95/98, XP, UNIX
Life Cycle   Tools



:
JIRA , ALM, Bugzilla, Test Director 8.0

DBMS/RDBMS




:
SQL, Oracle
Version Controller



:
Visual SourceSafe, SharePoint, SVN 
Management Tool



:
Microsoft Project Plan

ORGANISATIONAL EXPERIENCE
Oct’16 –Till Date





Senior Manager          

           Qvantel Solutions India

Dec’15 – Sep’16





Manager Delivery         

      Vsplash Techlabs
Jan’15 – Nov’15

  



Delivery Manager 




Tarantula.net

Oct’11 – Dec’14


  


Project Manager 




UnitedHealth Group, Hyderabad


Aug’10 – Oct’11 





 Lead/Technology Manager
     Wells Fargo India Solutions, Hyderabad
Aprl’06 – Aug’10





Senior Associate


 

Coginizant Technology Solutions, Hyderabad
Sep’04 – Mar’06





QA Engineer




           Ca, Hyderabad
Feb’01 – Sep’04





Consultant




           Blue Bird Technologies, Chennai

Areas of Expertise: 
Technical Outline & Project Management

· Strong technical & Debugging skills in Python
· Experience in Django, Flask frame works
· Drive and own the entire implementation project cycle from inception to delivery.
·  Work with Sales and Customer Solutions groups and interact with customers to define and develop the implementation plan including functional and technical requirements. Create the project charter outlining scope, goals, deliverables, required resources, budget, and timelines.

·  Lead project reviews to assess schedules, processes and risks.

·  Ensure that schedules and budget are met as per the project charter. If not, revise them appropriately with the necessary approvals.

·  Track and report project milestones. Provide status reports to team members, executive management, and clients.

· Effectively manage any changes to scope through constructive discussions with the customer, robust change request processes, appropriate documentation, and required approvals along with participation of relevant Account Managers 
· Providing scope, resource, cost and time estimates for the implementations projects.

Project Planning & Coordination

· Coordinating various project related activities involving project planning, execution and management in tune with the core business objectives (including risk management, effort/ time/ cost estimation). 

· Monitoring project progress as per scheduled deadlines for various tasks. Taking necessary steps to ensure project completion within time, cost and effort parameters.

· Managing risks and planning for contingencies to ensure minimal effect on deliverables. Enforcing strict compliance to the SLA terms negotiated with the client.
Software Quality Assurance

· Providing scope, resource and time estimates for projects presented to QA for testing and analysis.
· Quality Management Office is a department within the Enterprise Test Division that provides dedicated resources (QPM) to assist in the quality of various test phases within a project or program to assist in the successful deployment of the individual Projects.
· The Quality Program/Project Manager is a dedicated resource assigned to a program or project to assist in the management and/or coordination of an agreed upon test phase. The QPM would typically coordinate/manage quality related activities for the agreed upon test phase to ensure that the program/project has a successful deployment. 

· The QPM would gather test plans, creating/tracking test schedules and milestones. In addition, the QPM would facilitate testing calls to discuss data preparation, test execution, and the testing assessment of the project/program as outline by the Quality Management Office.  The QPM provides multiple reports during the lifecycle of the test phase. 

· Designing & coordinating implementation and availability of QA test environments as well as ensuring compatibility of testing.

· Allocating tasks to resources, managing compliance to timelines specified and ensuring team members adhere to quality process guidelines. Conducting Internal Quality and SQA Audits.

Client Relationship 
· Serve as the primary contact for assigned corporate clients throughout the implementation process, maintaining a client-focused, yet firm approach with regard to agreed contract.

·  Develop and sustain productive customer relationships while meeting the goals of the project.
·  Meet customer needs in a timely manner, build productive customer relationships and maximize customer satisfaction and loyalty.
Major Attainments:

At UnitedHealth Group
· Merit of being an active member of training group involved in providing technical trainings to new joinees.
· An active member of the technical group involved in defining Estimation Model.
· Travelled to different cities for conducting interviews.

At Wells Fargo India Solutions
· Active Member of Various Solutioning panels – In Lending, Wholesale, Wealth & Investment Banking Lines of business.
· Distinction of having functioned as Configuration Controller, Defect Prevention Analyst (DPA) and Project Quality Analyst (PQA).

· Performed cross reviews before sharing deliverables with client. 
PROFESSIONAL CERTIFICATIONS
· CSM (Certified Scrum Master) – completed in 2015 from Scrum Alliance

· ISTQB (International Software Testing Qualification Board) Certified - Foundation Level in 2006. 
· Pega internal Certification in UnitedHealth Group in 2012.
· Attended 2 weeks training on sales force administration. 

ACADEMIA
MCA 








Madras University 



2000
B.SC (Computer Science)


Nagarjuna University


1996
PERSONAL MINUTIAE
Date of Birth 


: 
20th June, 1976 
Contact Address 

: 
A-305. Mythri Homes, Pranam Hospital Road, Madinaguda, Hyderabad, Telangana-500049  
Passport Number

:   
J1248009 
 Date of Expiry: 31/10/2020
Valid Visas



:   
UK Business Visa Valid till March 2018 , Schengen Visa Valid till September 2018
