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MILAN GAUR
Technical Architect
Software Development~ Technical Project Management~ Solution Architecture
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	 [image: ]May’11-Nov’12 with Shankara Institute of Technology, as Software Engineer

Since May’18 with Nagarro Software Pvt. Ltd., as Tech Lead/ Staff Engineer 

Nov’17-May’18 with Espire Infolabs Pvt. Ltd., as Module Leader

Dec’12-May’15 with NIIT LTD., as Software Engineer

May’15-Jul’17 with Aricent Technologies, as Senior Software Engineer



	 
 Key Impact Areas 

	Solution Designing/Technical Architecture
	Project Management/Delivery & Release Management
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	Coding/Code Review/ 
Code Configuration
	Strategy Planning/Execution/ IT Roadmap Governance 
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	AWS\Cloud Management
	DevOps & Agile Methodologies
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	Micro Services Designing
	Team Building
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	Requirement Gathering/Analysis
	Leadership & People Management
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· Soft Skills

[image: ]Strategist  
              Communicator
 
Visionary  
                    Leader
  


	 Executive Profile

· Tech-savvy professional with 9 years expertise in Technical strategy planning, project management,  software development and web designing using Java and J2EE
· Leveraged skills in working on Core Java, Servlet, JSP, Struts 1.2 and 1.3, Spring core, Spring MVC, Spring boot, Hibernate, EJB 2.0, EJB 3, JPA 2.0, JavaScript, SmartGwt, Ajax, Web Services-SOAP and REST, apache Camel, Active MQ, Rabbit MQ, Ephesoft OCR, UNIX, Shell and Python scripting
· Distinguished capabilities of leading initiatives to define, design and implement DevOps end to end solutions and transformations covering CI, CD for integrated lifecycle management
· Technical leadership roles to step into complex client situations, collaborating at C- level to assess and achieve strategic / tactical business requirements
· Created a culture of innovation and continuous process improvement, drove expanded system capability and leading-edge solutions development while meeting rigorous cost constraints to maintain competitive edge 
· Expertise in managing various project related activities involving planning, execution and management in tune with the core business objectives; extending post-implementation support to project team by defining SLA norms 
· Rich experience in end-to-end development of software products from requirement analysis to system study, designing, coding, testing, debugging, integration, performance analysis and enhancement; and deployment 
· Understanding the technical requirements of enterprise customers and work closely with the internal development teams to guide the direction of our solution for our enterprise customer eco-system

· Key People Leader, who has successfully led and motivated team; created a clear & compelling view of future through coaching and execution; groomed the team with technical expertise on various facets as per requirement of the project




	 Professional Experience

Since May’18 with Nagarro Software Pvt. Ltd., Gurugram as Tech Lead/ Staff Engineer 

Key Result Areas: 
· Developing technical architectural frameworks for company systems and architectural solutions based on business requirements
· Mapping client's requirements and providing them best solutions involving evaluation of options, definition of scope of project, and finalization of project requirements
· Working with various levels of management and users to help define information strategy and ensure its consistency with overall business strategy
· Implementing process to capture functional design and assisting business team to take educated decisions by explaining technical features
· Developing architecture and technical work plan to ensure successful development & implementation of applications
· Interacting with senior business and IT client contacts to provide team leadership and hands-on technical & functional expertise
· Monitoring project progress as per scheduled deadlines for various tasks and taking necessary steps to ensure completion within time, cost and effort parameters
· Managing day-to-day activities of the development team(s) including performance appraisal, coaching, mentoring and cross training; providing technical guidance and leadership to fellow team members in area of expertise
· Managing various technical aspects like software design, coding of modules, monitoring critical paths & taking appropriate actions
· Ensuring that the project delivery team structure is adequate and enforces compliance, best practices, approach & direction for the technical aspects of the organization's practice
						
Nov’17-May’18 with Espire Infolabs Pvt. Ltd., as Module Leader
								
May’15-Jul’17 with Aricent Technologies, as Senior Software Engineer

Dec’12-May’15 with NIIT LTD., as Software Engineer

May’11-Nov’12 with Shankara Institute of Technology, as Software Engineer

 Education    
· Bachelor of Technology in Computer Science from Rajasthan Technical University in 2011

 IT Skills  
· Languages: JAVA
· Knowledge Purview: Core Java, Servlet, JSP, Spring – Core, MVC, Boot, Security, AOP, Struts 1.2 , 1.3 and 2.0, EJB 2.0, EJB 3.0 and EJB 3.1, JavaScript, XML, YML, YAML, Ajax, Web Services – SOAP and REST, developed desktop applications using  Java Swing with application’s installer and customized un-installer using J-express. Hands on experience on Continuous Integration tools like Jenkins, Shell/python scripting, apache Camel, Active MQ, Rabbit MQ, LINUX/UNIX, Spring and Hibernate, SmartGwt, Ephesoft OCR(Optical Character Reading), Mulesoft platform, Micro services and AWS offerings – EC2, S3 and others, Kubernetes, Aquasec, Jenkins, Docker, Rancher full governance, BOX, APIGEE auth and monetization 
· Operating System: Windows Family, MAC, Linux, Solaris
· Front End	JSP, HTML,JSF, Angular, Angular JS
· Version Control System: CVS, SVN, Git, Bitbucket, Docker hub, Gitlab, github
· Server Side: Servlet, Java beans, EJB 2.X and 3.X, Spring
· Database (Back-End Support): MS Access, Oracle 11g, DB2 ,SQL, Hibernate
· Scripting Language: Java Script, Shell Script, Python Script, Jquery, Expect Script
· Architectures / Frameworks: MVC, MVP, Struts, Spring Core, Spring MVC, Spring Boot, Boot Actuator, Hibernate, Swagger for rest endpoints, SmartGwt, Ephesoft, Mulesoft, Microservice architecture -end to end, Eureka Service Discovery, Kubernetes service side discovery, Hystrix, Spring Cloud Config, Camunda workflow engine. Flyway schema service and db migration
· Web /Application Server: JBoss, Weblogic, Jakarta-Tomcat, Websphere, Glassfish, MongoDB.
· IDE’s: Eclipse Indigo, My Eclipse 5.0, Eclipse Galileo, Eclipse Ganymede, Eclipse JUNO,  Netbeans IDE, IntelliJ, Spring Tool Suite, Visula Studio Code
· Other Tools: Jasper reports, DOCXJ, LogZ server, Selenium, TOAD for ORACLE, SQL developer, Jprofiler, JMC,Jstat, Ephesoft OCR, Mulesoft platform
[image: ] Personal Details
Date of Birth: 8th Jul’ 1989
Languages Known: Hindi & English
Address: Flat No. 401, Gracious Tower, Sector 56, Gurugram








PROJECT ANNEXURE

Organization: Nagarro

Title: QDO- Sales offering(Quote generation with CPQ)
Technologies: Spring Boot, Hibernate, REST, Maven, YAML, YML, angular, html, css, PostGresQL, AWS- EC2, S3, 
ElastiSearch, Microservices, Docker, Jenkins, Aquasec, Kubernetes with Rancher full governance, Hystrix, Eureka, Spring Cloud
 Config, Ping and OAuth services, Camunda workflow engine, ActiveMQ
Application Server: Tomcat
Database Server: Postgresql with PgAdmin server
IDE’s: STS (Spring Tool Suite), IntelliJ, Visual Studio Code	
Description: It consisted very distributed and effective sales process for an electric world class giant. It managed the sales CRM front of all the existing and potential customers backed up with a solid quote generation and potential sales identification functionality for business. It also offered IOT device services for existing and new installations
Responsibilities:        
· Created micro service components for the module assigned and business logic for the service modules in spring java
· Implemented:
· Fault tolerance and resilience with circuit breakers and Hysterix
· CI/CD pipelining for different staging deployment
· User authorization using ping token and oauth
· Camunda workflows as a separate usable microservice
· Supervised performance management and monitored on AWS
· Ensured real time management of micro services and integration with different external services 
· Maintained and created migration data in PostgreSQL using flyway

Title: Ephesoft OCR (Optical Character Reading)
Technologies: Spring, Hibernate, Nuance, Maven multi module, Hystrix, YAML, YML, html, css, javascript, MySql, Mulesoft, Ephesoft 
OCR, Micro services, Docker, AWS
Application Server: Jboss 6.4, tomcat
Database Server: MySQL, Postgresql
Description: This was general OCR developed by and with Ephesoft. The OCR developed and staged for a medical giant of US with multiple clients like BMS (Bristol Myers Squibb), Lloyds and others to extract and generate the medical report data of individual and bulk population used for surveying and research purpose. Bulk forms/reports were uploaded in IVP platform owned by IQVIA group where these docs are OCRed to extract the data and transformed to feed to external systems used by clients of IQVIA

Title: Order Writing Application
Technologies: Spring, Hibernate, SmartGwt (MVP), Maven multi module, YAML, YML, HTML, CSS, javascript, MySql, Jasper reports 
(IReport framework), ActiveMQ
Application Server: Websphere 9.0.9
Database Server: MySql
IDE’s: STS (Spring Tool Suite)
Description: The main aim of project was to provide an optimum and common platform for receiving, creating and maintaining all orders for all its customers. The application was common integration point branded for each customer to provide a management tool for managing huge order flows and helped in automating the entire process of end-to-end delivery

Organization: Espire

Title: Artificial Intelligence for P&L Analysis
Technologies: Spring (MVC to Boot conversion), Swagger UI for rest end-points, Boot actuator, Maven multi module, YAML, YML, 
HTML, CSS, javascript
Application Server: Jboss 8.10 and 10.x
Database Server: Oracle, Hadoop (Big Data)
Description: The development of the multi module project assigned individually to all developers. The product was AI for P&L. The product was deployed on the AWS with all the modules individually deployed. The work was to update and develop the project code according to the customer’s compliance standards and then develop more features over that.

Organization: Aricent

Title: Performance Tuning and Optimization- Ericsson - 
Technologies: Jprofiler, Jmeter, Jstat, JMC, Apache Active MQ, Messaging server
Application Server: Jboss 6.2 and 6.4
Database Server: Postgres, Pgadmin 3 and 4
IDE’s: Different versions of Eclipse
Description: For Ericsson client MTN based out of Cameroon, there was dire need of performance enhancement and tuning on the client server as the frequent server shutdown had been experienced due to high memory usage, thereby MTN had to sustain a great amount of loss in terms of business and reputation since the product was delivered just a few months before

Title: KDDI and Sprint CLI- NOKIA 
Technologies: jsp, servlet, Spring core and MVC, EJB 3.0 and EJB 3.1, Webservices, Javascript, Ajax,  Shell/python scripting, apache Camel, Active MQ, Rabbit MQ, UNIX, HTML, CSS, javascript
Application Server: Weblogic, Websphere
Database Server: Oracle
Description: For KDDI and Sprint CLI clients, the system required vast and robust architecture with extensibility for future implementations in handling their wireless command modules that were used to run manually in a sequential way, thereby exhausting the client’s resources in man-labours, timely and financial terms

Title: Feature Delivery Platform (FDP)
Description: The telecom domain system use to provide services to different clients. Different Services that Ericson offered to its several clients were clubbed into one complete product named as FDP. The product provided branding and individual feature delivery to each customer.

Title: Verizon Network Management (VNM)
Technologies: jsp, servlet, Struts 1.2 and 1.3, EJB, Webservices, Javascript, Ajax, html, css, javascript, Service Bus Architecture 
Description: It provided services like activation of routers, set-top boxes and all kinds of network related devices. VNM was a middleware system based service bus architecture which acted as provisioning system for all the clients requiring access and activation of network elements/devices.

Organization: NIIT

Title: Management Training Services (MTS) as Learning Management Solutions (LMS)
Technologies: jsp, servlet, Struts 1.2 and 1.3, EJB, Webservices, Javascript, Ajax,HTML,CSS 
Application Server:  Apache, Used Cygwin to simulate UNIX environment
Description: The solutions was made to fulfill organizational training requirements in the e-learning domain. It was vast and robust product which provided extensive services for all types of training that can be conducted either online or offline using modules like classroom courses, self-paced courses and virtual courses. The product offered a learner site which is accessible by the learner or the employee seeking for necessary training or a qualifying exam or test. The data was maintained by the manage site which was only accessible by the administrator. 

Organization: Shankara

Title: Centralized System for Mandi Association (Uttarkhand)
Technologies: jsp, servlet, HTML, CSS, JavaScript 
Application Server: Tomcat
Database Server: Oracle
IDE’s:  netbean5.0
Brief Description: The project saved all data of Mandi association in centralized manner, provided low-cost reliable automation of the existing systems, excellent security of data at every level of user-system interaction and robust & reliable storage and backup facilities.

Title: Synthesis Media House
Description: The project maintained records of direct and publisher client.  The application developed gave an easy interface to interact with the database, manipulation of records and generated bills

Title: Administration Support System for Medical Institutions
Description: The project provided paper-less hospital service and up to 90%, low-cost reliable automation of the existing systems. The system also gave excellent security of data at every level of user-system interaction and robust & reliable storage and backup facilities.
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