SKILLS
EXPERIENCE
6+ years of experience in Technical Business Analysis with solid experience in business stakeholder engagement. Track record of relationship management.


PROFESSIONAL SUMMARY 
Business Analyst/Project Manager 
Warner Bros. (2020-2020)
· Managed multiple projects and made sure the deadline was met and communicated with the stakeholders. 
· Determined project scope and objectives and track project costs 
· Monitored progress and make adjustments as needed and measure project performance to identify areas for improvement

Senior Technical Business Analyst
IMAX (2018-2019)
· Conducted interviews with stakeholders, and translated business requirements into technical user stories for development teams
· Created user stories and guided the development teams to break down large and complex user stories into simplified versions for execution
· Monitored progress and make adjustments 
· Closely supported business and technology teams by keeping them honest to the identified scope and timeline
· Developed detailed project plans for multiple work tracks, built a centralized tracker to log issues, open items, and risks 
· Ensured all deadlines are met and all handoffs were successful as the project moved through the pipeline
· Assessed communicated, and mitigated risk, utilizing contingency plans as necessary and managed through issue resolution
· Provided on-site leadership for project team by building and motivating team members to meet project goals, adhering to their responsibilities and project milestones
· Communicated detailed and high-level progress to stakeholders at large including executives
· Created and maintained documentation including project plans, templates, executive summaries, and retrospectives

Business Analyst
Sony Pictures Entertainment (2017-2018)
· Proactively identified gaps and provided options to address new and current systems, processes and procedures in a cost-effective manner
· Conducted analysis to determine the best path for solving business problems that may include business models, process improvements, system enhancements, user training or software procurement
· Provided an overview of scope for ongoing business initiatives, create scope backlogs that can be translated into a list of work and worked with delivery teams to drive execution

Business Analyst
HBO LATAM (2016-2017)
· Launched HBO Go app for iOS and Android in Latin America
· Gathered, communicated, and executed against requirements that will ensure the desired outcome of the project
· Collaborated effectively across teams to define strategy, goals and commitment to timelines and deliverables
· Excellent hands-on experience with cross-platform analysis (Roku, Apple TV, gaming consoles, smart TVs) in both digital video on demand (VOD), and Electronic Sell through via amazon and iTunes. 
· Provide guidance, training, and support to end-users
· 











Business Analysis
Business Process
Req Gathering, User Stories
Software Engineering
Application Development 
SQL, HTML, SDLC
Mobile App development
Workflow Digitization 
User Acceptance Testing
Project Management
Agile, Scrum, SAFe
Digital Media, Entertainment
OTT, AVOD, SVOD

https://www.linkedin.com/in/ashruti-bhattarai-954a7a196/ 

Bachelor of Arts in Business: Chatham University 

Certified Scrum Master: Scrum Alliance

MS Excel: Udemy

SQL: Udemy













EDUCATION
ashrutilamichhane@gmail.com
(412) 638-0532
Los Angeles, CA
Ashruti Lamichhane

