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Sr Manager, Release Automation &DevOps
20+ years of experience in development, quality, automation, governance, designing, planning, architecture, and management with a consistent track record in providing positive results contributing to increased revenue & profits, reduced expenses and overall departmental coordination, teamwork & success.

I am an accomplished management professional, with over 20 years of visible IT accomplishments, and a consistent record of achievements in driving revenue, competitive advantage, and profitability.  Recognized for my drive, determination and willingness to challenge the status quo, and for my outstanding leadership skills.  Excel in areas of Automation, DevOps, Software Development, Project Management, Budgets and Forecasting.  I have a successful track record of building strong teams that deliver quality solutions, while thriving in fast paced, agile and challenging environments.
Core competencies include:

- Executive Leadership



- Cloud Development


- Change Management

- Release Automation



- Budget Delivery



- Project Management


- Continuous Integration/Delivery

- Vendor Negotiations


- Process Improvement


- Software Development



- IT Auditing




- Risk Management

· 15+ years of management experience across multiple IT teams and processes
· 10+ years of technology leadership experience focused on Automation, Continuous Integration, DevOps, Application and System development.
· 10+ years in building teams from scratch across multiple locations worldwide, and for multiple technical facets.

· Proficient in communicating and educating senior leadership on the complexity of IT initiatives as it pertains to total cost of ownership, LOB operational impact and forecasted benefits.
· Strong analytical and communication skills, with the ability to extract relevant information from multiple data sources in a timely manner and present it in a comprehensive format to diverse audiences.
· Ability to identify and creatively address opportunities to enhance efficiency and productivity throughout the organization.


PROFESSIONAL EXPERIENCE

Wellcare, Tampa, FL

 



        








11/2014 – Present
Sr Manager, Release Automation, Change and DevOps
· Manage four teams consisting of 35 resources who oversee the Release Management, DevOps Automation, Change Management and CMBD processes.

· The Release Engineers and DevOps Admins are responsible for automation, continuous integration and delivery, code quality and related DevOps Tools management.

· The Change Management and CMDB teams following ITIL and best practice processes for the delivery of 40+k changes annually.  They are responsible for managing and reporting the review and approval process for every Production change across IT.
· Manage the DevOps engineers working on the RedHad OpenShift Dedicated platforms for container application development.  This includes SDLC tools like GitHub, Jenkins, Jira, Confluence, Conjur, Slack, etc.

· Responsible for bringing the company to 90% automation for all software deployments across IT, including 'no-touch’ Continuous Integration and Delivery to QA environments.
· This automation includes Code Quality and Unit Testing for 1,000+ applications with every deployment to QA using tools like Fortify, SonarQube, JNnit, Nunit, PMD, FindBugs and other tools.

· Managed and oversaw a multi-year DevOps Initiative implementing Automated Deployments (CARA), Data Virtualization (Delphix), Test Data Management (CA TDM) and Server Virtualization to improve the Continuous Integration and Delivery across the complete development lifecycle.
· Managed a team of 5 Environment Engineers responsible for the scheduling, patching, procurement and release planning of all Non-Production and Production environments.

· Responsible for the monthly Major Releases, consisting of a 12 hour maintenance window impacting all LOB’s and IT, along with all facilities and data centers.
JPMorgan Chase, Tampa, FL

 



        







06/2011 – 11/2014
VP (Sr Director), Application Development

· Managed a team of 30-50 .Net developers, Rules developers, Project Managers, Business Analyst and Release Engineers.
· Implemented multiple Professional Services projects, validating and providing approval on bids from multiple global consulting staffing firms, making up $10 million of the annual budget.

· Key contributor responsible for delivering routine business, technical and staffing updates to Senior Management and participation in monthly reporting to CIO.

· Active participant in strategic planning efforts with Sr. Business and IT Executives (long-term product roadmaps, headcount planning, department/organization changes, product delivery timelines).
· Responsible for the support systems built on Microsoft .Net that were designed, tuned and scaled to provide real-time decision requests for all Chase mortgage loans; 75,000 requests per day and over 5,000 users at single second digit response times.

· Managed a team responsible for all Release and Configuration Management activities, spread across 12+ environments (Production and Non-Production) and over 1000+ servers.

· Promote continuous improvement of quality, performance and stability; Implement monitoring, alerts, development improvements, environment refreshes and processes necessary for projects to meet budget and schedule and to ensure production systems are available 24/7 and meet service level agreements.

· Led Disaster Recovery and Resiliency efforts required to ensure system high availability, along with SWAT initiatives to improve system hygiene and capacity.

· Hands-on involvement with improvement initiatives and business projects, directly related with the Developers, DBA’s, Project and Change Managers, Business Analysts and Quality Assurance engineers.

PMSI, Tampa, FL
 



                                   






08/2010- 06/2011
IT Manager

· Direct report to CIO responsible for the review and approval of all software and infrastructure changes across the company by managing the CAB (Change Advisory Board).

· Managed a team of Release Managers responsible for deploying software changes to QA, UAT and Production environments for the Windows, SQL Server and AS/400 environments.

· Managed the administration of TFS, ACMS and PRC for the source, version and build control tools.

· Implemented new deployment processes for Windows, Linux and AS400 applications across all environments (QA, UAT, Production, Training, etc).

· Created and implemented new processes based on the ITIL methodologies as they relate to Release, Change and Configuration Management.

· Ensured audits were performed on all Projects to validate SDLC processes had been properly followed and approved before each implementation into Production.

· Managed the CMDB in Service Desk to ensure configuration items were complete, accurate and identified all relationships and attributes.

Gentiva Health Services, Tampa, FL
 



          





10/2007- 12/2009
Project Management Office

· Managed the Change Management Board (CMB) for approval of all production software and infrastructure changes across multiple locations in the US.

· Project Manager for all enhancements to the in-house project management tool used for project, time and resource management.

· Validated all software deliverables prior to each project implementation to ensure SDLC processes had been properly followed and approved.

· Managed and prepared the monthly Senior Leadership Report to review the status of projects, budgets and resource management with the IT Senior Leadership Team.

· Led discussions with development, infrastructure, and business partners to ensure appropriate awareness, approvals, and reports were provided to senior management.

Payerpath, A Misys Company, Austin, TX 










5/2007- 12/2007
IT Management Consultant

· Responsible for evaluating and performing gap analysis of software development tools to support the Quality Initiatives within the Payerpath organization.  This included recommending appropriate tools for the development sites across US locations and in Bangalore, India.

· Managed the vendor selection for QA test tools from Segue Software, Compuware, Mercury and IBM. 

· Responsible for the review and recommendation of any process improvements related to Change and Configuration Management, Project Management, and Quality Assurance.

· Provided training and helped mentor the development teams in Austin, TX and Richmond, VA offices with newly developed processes based on Agile methodologies.

CP Ships, Tampa, FL 














4/2004-5/2007
Director, Technical Process

· Managed a team of nine within the Process Management Team who were responsible for Project, Change and Release Management.

· Managed the Project Management Office including all processes and procedures, along with the training and administration of MS Project Server.

· Also managed a team of five within the IT Business Office group responsible for global IT Budget, Procurement and Consulting activities.

· Responsible for overseeing 150+ projects annually within the IT Department, across 7 locations globally.

· Assumed overall financial accountability for an annual $35 million IT budget.

· Oversaw the administration and training for the release of the Rational Tool Suite globally to include:  ClearCase, ClearQuest, RequistePro and TestManager.

· Directed the Change Advisory Board (CAB) through weekly meetings to manage and approve all global changes from the application, network and infrastructure teams.

· Designed and implemented software development processes using ITIL methodologies, and configured HP Remedy with the workflow following those processes.

· Member of the financial Sarbanes-Oxley Team, responsible for representing the IT Processes using the COBIT framework for SOX compliance.

Certegy / FIS, St Petersburg, FL 












4/2002-4/2004
CM Manager

· Managed a team of three who were responsible for the configuration and release management of project implementations to QA and Production.

· Senior Project Manager for the implementation, training, and support of the Artemis Project Management Tool.

· Senior Project Manager for multiple projects covering key process initiatives to successfully maintain CMM Level 2, and positioned Check Technology for CMM Level 3

· Authored and revised Configuration, Change and Release Management procedure guides.

· Coordinated and implemented procedures for development teams working on multi-platform projects.

· Oversaw the Release Management Team who implemented and administered the MKS Tool Suite.

· Managed the Sarbanes-Oxley Audits of various projects to ensure compliance of the IT Controls and Processes. 

· Developed multiple programs for Windows and UNIX to automate the Production Implementation process.

· Successfully managed the migration of over 150 applications from various source control tools (PVCS, CVS, and VSS) into MKS.

Eckerd Corporation, Largo, FL 












6/2001-4/2002

Senior Configuration Manager

· Supervised a small team responsible for administrating the Rational Tool Suite for a $60 million next generation pharmacy project.

· Project Manager for the implementation of Rational ClearCase and ClearQuest across the Pharmacy IT Group.

· Coordinated QA and UAT testing with third party business partners to automate test scripts using TestManager.

· Member of Process Team responsible for configuring the Rational Unified Process to meet and conform to Eckerd IT Standards.

· Presented monthly project status reports and metrics of production issues to senior management.

Verizon, Tampa, FL














4/2000-6/2001

Senior Configuration Manager

· Customized and implemented ClearCase, Continuus and CVS source control tools for development teams located across North America.

· Managed the conversion of a $30 million application from multiple source control tools into ClearCase.

· Controlled the baselines of projects on multiple platforms for hundreds of developers across three remote sites.

· Developed multiple UNIX shell scripts and Perl scripts for automating the build and release process.

· Distributed releases to UAT and Production environments using customized packaging software.

· Participated as a member of the Audit Team responsible for testing CMM Level 2 and Level 3 projects.

· Ensured policies and procedures were followed for Configuration and Change Management activities through monthly audits.

Medical Manager, Alachua, FL 












9/1996-4/2000

SQA Engineer

· Developed and revised methodologies for Configuration Management and Quality Control.

· Created software build procedures and authored automated scripts for code installation.

· Conducted software builds for promotion to QA/UAT/Production environments using RCS, CVS, ClearCase and UNIX shell scripts.

· Synchronized release schedules with software and infrastructure teams based on readiness status meetings.

· Created and managed multiple automated test scripts using WinRunner and other testing tools.

· Provided several reports on auditing, testing and release management activities to senior management.

ADEPT Enterprises, Gainesville, FL 











1/1994-8/1996

Business Analyst

· Project Manager for the design of multiple form templates used by Case Managers in compliance with Medicaid requirements.

· Worked with executives to customize time critical reports by using Use Cases to determine business requirements.

· Designed an Accounts Receivable/Payable database for a state wide Case Management company performing Medicaid Billing.

· Presented status and performance reports to the weekly senior management meeting.

US Army, FT Polk, LA 














8/1988-12/1991

Bridge Crewmember

· Supervised junior crewmembers and responsible for bridge assembly, boating, explosives and vehicle maintenance.



Education

· BS in Information Technology, University of Phoenix
· 2018 DevOps Presenter, CA World Conference, Las Vegas, NV
· IT Service Management Essentials Certificate, ITIL, Orlando, FL

· Project Management, PSS Inc, Tampa, FL



Technical Proficiencies

· Management:  DevOps Automation, RedHat OpenShift Dedicated, Application Development, Release, Change, Resource, Project, Product, SDLC, Budgeting and Forecasting, Demand and Capacity Planning, Strategic Department and Organizational Planning, Control / Audit, Business Relationship and Vendor Management
· Process:  ITIL, Agile, SRE’s, PMP, CMM
· Tools:  Kubernetes, Docker, Jira, Confluence, GitLab, GitHub, Blueprint, ALM, AGM, CA Release Automation, CA TDM, Delphix, TFS, CA Service Desk, CA ITSM, CA Clarity, MS Office

· Platforms:  Redhat OpenShift, AWS Cloud, UNIX, Linux, Windows, AS/400, Mainframe

· Languages: .NET Core, C++, Java, VB, UNIX Shell Scripting, Perl, JavaScript, RPG

