


	Harshali Nagar

DOB: 23.OCT.1989
Phone: +91 77770 71999                                       
nagarharshali@gmail.com
Harshali.nagar89@gmail.com
Borivali (West).
Mumbai
	[image: ]



CAREER SUMMARY & OBJECTIVES

Total Work Experience apProx. 10+ yrs.

SUMMARY:
A Business Analyst & Project Manager (Techno-Functional role)  for Salesforce with total experience of 10+ yrs. Looking for opportunities to utilize my skill sets towards digitalization (by leading in project implementation & process improvements), solving challenging business problems using my ability to think critically in the domain of Salesforce and Business Data Analytics & Visualization


ACHIEVENEMTS & HIGHLIGHTS

· Received 28 positive testimonials in a span of 1 year
· Have replaced the complicated system (then existing) with more simplified salesforce process, which helped the client users in increased productivity
· In one of my project, after successfully delivering the same, have received additional business from same client along with fresh support contract. Also received multiple new leads/recommendations from same client and received new business

SKILLS

TECHNOLOGY / APPLICATION PLATFORMS:
· SFDC Classic & Lightning implementation (Administrator (CERTIFIED), Sales Cloud (CERTIFIED), Service Cloud, Pardot, Marketing Cloud, Education Cloud and  Health Cloud)
· Microsoft Dynamics 365
· SAP ECC, Power BI , Tableau & SFDC Integration & MS-Office
INDUSTRY KNOELEDGE
· Meal benefits, Rewards and recognition, Aviation, Real Estate, Travel and Tourism, Education, Health Insurance Manufacturing & FMCG
PROJECT MANAGEMENT / BUSINESS ANALYST:
· Plan projects from conception to implementation following Agile methodology
· Creating a detailed business analysis, outlining problems, opportunities and solutions for a business 
· Defining business requirements (Preparing BUSINESS REQUIREMENT DOCUMENT (BRD), FUNCTIONAL REQUIREMENT DOCUMENT (BRD), User stories, Change request document (CRD), Technical document (TD), etc.), Stakeholder Management, Change Management & Process Modelling
· UAT & Training
ANALYTICS & PRESENTATION:
· Analytics Project Management, Revenue, Cost & Profitability Analytics, Strategic Analysis, Sales Forecasting& Budgeting, Risk Profiling & Analytics, Demand Forecasting, Econometrics, Solving complex Data Problems
· Pivot Analysis & Templates using Advance Excel



EDUCATION

	Examination
	Board /University /Institute
	Year
	GPA / %

	HPGD [Part Time MBA].
Dual Specialization in Mkt. & Ops.
	Prin. L. N. Welingkar Institute of Management Development & Research (We School)
	Dec 2015 [1st yr]
	69%

	
	
	Dec 2016 [Mkt]
	60%

	
	
	Dec 2016 [Ops]
	62%

	B. Tech [Electronics & Communications]
	UMIT [SNDT Women's University]
	2007-12
	60%



WORK EXPERIENCE: TOTAL WORK EXPERIENCE APPROX. 10+ YRS.

Project Manager and Senior lead business analyst, CRMit solutions, bangalore (india) – Oct 2021 to PRESENT

CLIENT & PROJECTS (have lead & successfully implemented)
· Newell Brands (Repair Management process for Parker Pen Brand)
· Implementation of CPQ, Service cloud
· Integration with Colissimo web service, Zencraft share, SAP, Payment gateway, Newell website, Whiz
· AROL
· Implementation of Sales Cloud
· United Health Care
· Implementation of Service cloud
· Cruise Web
· Salesforce integration with Signature Travel Network (a marketing tool used by client to generate leads for travel business)
· Neuroblastoma Australia
· Implementation of Pardot and Non-Profit Cloud
· Salesforce integration with Shopify and other Client websites 
· Out of box solution for getting data from client's third part websites
· iTutor
· Support and enhancement for CR & new process implementation Sales Cloud and Service Cloud
· Nearpod
· Support and enhancement for CR & new process implementation for Education Cloud
· Americold
· Salesforce Classic to Lightning migration
· Support and enhancement for CR & new process implementation Sales Cloud and Service Cloud
· CRMIT Solutions (inhouse)
· Support and enhancement for CR for Marketing Cloud, Sales Cloud & Service Cloud
ACHIEVEMENTS:
· Received 28 testimonials from respective clients from last year till date
· Have replaced the complicated system (then existing) with more simplified salesforce process, which helped the client users in increased productivity
· Received additional business from same client along with fresh support contract. also received multiple new leads/recommendations from same client and received new business
KEY RESPONSIBILITIES:
 Salesforce Business Analyst, Stakeholder Management, Requirement gathering, Requirement analysis, Project planning, Testing, UAT, User Training.
Data migration
Documentation (BUSINESS REQUIREMENT DOCUMENT (BRD), FUNCTIONAL REQUIREMENT DOCUMENT (BRD), Technical document (TD), User stories, Ppt. etc.)
Requirement analysis, Data Migration, Business Reports
Communication (expectation setting and Project updates)
Team Management, Change Management by using Agile Methodology
Strategy planning and Presentation


PROJECt mAnager and business analyst, Lodha Group., mumbai india – DEC 2020 to AUG 2021

PROJECTS:
· SFDC Integration with SAP for inventory, sales & collection recording for various new product launch.
· Whatsapp messages for demands, payment receipts & overdue SMS.
· IVR (Avaya) training , UAT, & deployment
· Phasing out satellite systems (Cords &Conga) used to process &print various legal documents E.g.: Agreement, Interest letter, Legal notice, NOC & Termination Letter.
· Joint Venture projects with industry peer to manage sales & collation.
ACHIEVEMENTS:
· Helped in rectifying the old lengthy process (older than 2 decades) into much simpler and new ones
· Whatsapp integration with Salesforce, helped customers to reach to respective relationship manager and resolve their query in more convenient manner
· Cost saving to company for extra license
· Improved the documentation process (post implementation of same in Salesforce) 
KEY RESPONSIBILITIES:
Stakeholder Management, Team Management
Salesforce Business Analyst, Requirement gathering, Daily stand up calls
Documentation (BUSINESS REQUIREMENT DOCUMENT (BRD), FUNCTIONAL REQUIREMENT DOCUMENT (BRD), Technical Doc. Ppt. etc.)
Requirement analysis,  Project planning, Data Migration, Testing, UAT, User Training and Change Management

PROJECT MANAGER and BUSINESS Analyst, GoAirlines India Pvt. Ltd., mumbai india – JAN 2020 to Nov 2020

PROJECTS:
· SFDC Implementation Lightning version
· Integration with Navitaire
· Automated report for daily fuel consumption, flights, sales Target Vs achievements, incentive calculations & dashboards for review meetings
ACHIEVEMENTS:
· As a part of Salesforce implementation (classic version earlier), many old processes were analyzed and replaced with new ones which are much quicker in process and more user friendly
· Integration of other platforms with Lightning version of Salesforce, helped various team in convenience in getting the information on one single platform. Hence was pretty time effective and better performance 
· Helped in reducing the extra license costs post integration with Salesforce (which was needed for the users to access information from other platforms)
KEY RESPONSIBILITIES:
SALEFORCE BUSINESS ANALYST
Monitor and interpret
· Salesforce Business Analyst, Stakeholder Management, Requirement gathering, Requirement analysis, Project planning, Testing, UAT, User Training.
· Data migration
· Documentation (BUSINESS REQUIREMENT DOCUMENT (BRD), FUNCTIONAL REQUIREMENT DOCUMENT (BRD), Technical document (TD), User stories, Ppt. etc.)
· Requirement analysis, Data Migration, Business Reports
· Communication (expectation setting and Project updates)
· Team Management and Change Management
SUPPORT: Work with leadership team(Director, VPs & Channel Heads) including Sales, Finance and Accounting, to provide key reporting solutions to drive enterprise financial results
PRESENTATIONS: Provide insight and guidance to leadership on the trends and drivers behind the results and prepare reports on findings
Work cross functionally in order to proactively and systematically identify and implement any enhancements to reporting and analytics processes

Business Analyst SalesForce, Sodexo SVC India Pvt. Ltd, mumbai india – JUN 2017 to SEP 2019

Projects:
· SFDC Implementation Lightning version
· Set up KPI reporting Dashboards  for higher management usage using power BI & excel
· Created Operational data structure, models for data mining & automated everyday recursive tasks using excel
ACHIEVEMENTS:
· Formed the Reports & Dashboards from scratch for new digitalized version which helped in tracking new business more effectively and get better insights
· CRM platform change from Microsoft dynamics 365 to Salesforce which resulted better connectivity of other platforms and helped users to get all the information on 1 single platform
KEY RESPONSIBILITIES:
· [bookmark: _Hlk531793710]Stakeholder Management, Team Management, Salesforce Business Analyst, Requirement gathering, Daily stand up calls, Documentation, Requirement analysis,  Project planning, Data Migration, Testing, UAT, User Training
· Strategy planning, Change Management Business Reports and Presentation
· Communication (related to SFDC project implementation & other business announcements)

Business Analyst & Executive Assistant to COO – Ruchi Soya Industries Ltd., Mumbai, India – DEC 2014 to OCT 2016

SUMMARY:
· Presentations for CEO, VPs & other teams for daily business updates, review meetings (weekly, monthly, quarterly & annually).
· Prepared dashboards &Automated Business reports for daily analytics of plant operations thereby attaining quick response strategies to improve production efficiencies.
· Maintaining Vigilance & licenses records.
ACHIEVEMENTS:
· With Reports and Dashboards provided better insights to entire organization as per respective hierarchy which has helped in further Strategic Planning
·  Improved several functional process depending on feedbacks received from higher management, which helped in quick resolution of IT and reports related issues
· Trained the team with excel, which helped the employees be more independent
KEY RESPONSIBILITIES:
· Stakeholder Management, Team Management, Dashboards & Business Reports (Automated & others. For daily analytics of plant operations thereby attaining quick response strategies to improve production efficiencies)
· Maintaining Vigilance and licenses records and Communication throughout the organization

Business Analyst - QLC, Mumbai, India– OCT 2013 to DEC 2014

SUMMARY:
· Presentations for Review meeting, Town hall, Strategy planning & other ad-hoc requirements.
· Business Reports & Analysis with respect to service utilization by clients to provide the insight of business achieved & its utilization. 
· Conducting IT Audits to check the allotted quotas to the clients.
· Invoice processing. 
ACHIEVEMENTS:
· Formed automated reporting structure & simplified the information flow across the organization, thereby improving the Sales Team performance (along with upsell and cross sell)
· Improved and simplify the documentation
· Improved the quota tracking system of the client’s
KEY RESPONSIBILITIES:
· Business reports and analysis, Team Management, Stakeholder Management, Presentations for review meeting, town hall, strategy planning and other ad-hoc requirements.
· Conducting IT audits to check the allotted quotas to the clients. Invoice processing. 
· Presentation and Communication throughout the organization

Business Analyst & Business Development – P.A. Gypsum Products, Thane, India– OCT 2011 to SEP 2013

SUMMARY:
· Preparing reports which gives over all business insights. 
· Business development activities to boost the business volume. 
· Take care of admin activities.
ACHIEVEMENTS:
· Structured the business process
· Proper documentation & Better management
KEY RESPONSIBILITIES:
Client Management, Reports and analysis, Presentations, Accounting and Admin
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