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---- PROFILE ----

   As a solution architect with 20 years plus of SAP experience and over 30 years of financial/cost management accounting, internal audit, and budgets. Experience in the automotive, chemical, computer, construction, consumer packaging, distribution, aerospace & defense, retail, manufacturing, metal, mining, pharmaceutical, and telecommunication industries background knowledge serve as a foundation in the implementation process of system requirements linked with the understanding of business requirements, processes, communication skills, and confidence as a key member on the team are my assets that lead organizations reach goals.

---PROFESSIONAL EXPERIENCE ----

________________________________________________________________________________________

Pet Smart (Cognizant) SAP S/4 Hana 2020 cloud implementation                                      Sept 2020 – Current

Sap Independent Contractor S/4 HANA FICO Lead consultant  

PetSmart is the largest pet retailer of services and solutions for the needs to pets. PetSmart operates over 1600 pet stores in the United States providing services/products such as training, grooming, boarding, and adoption. Private Brand division migrated from a contract vendor packaging of products to in-house packaging. The cloud implementation project used agile and activate methodology to prepare and explorer phases of the project, and the internal resources would perform the realization and deploy phases. The explorer phase included: S/4 HANA cloud process scope items: accounting and close (J58), multiple ledgers IFRS, US GAAP (2VA, 1GA), accounting for sales orders (2FD), event based revenue recognition (1K2), general ledger allocation cycle (1GI), intercompany reconciliation (40Y), inventory valuation for year end close (BEJ), Material price change and inventory valuation (1ZT), monitoring of goods and invoice receipt (2V7), Plant period end close (BEI), purchase order accrual (2VB), Flori apps for finance (BGC), Accounts Payable (J60), Accounts receivable (J59), Margin Analysis (J55), Overhead cost accounting (J54), and Standard cost calculation (BEG).

Once the scope (prepare phase) of the project was finalized the blueprint (explorer phase) requirement gathering for each finance and controlling scope item used rapid implementation tools to complete the business activate best business practices compared to the client needs to identify business process gaps. WRICEF analysis identified for each of the scoping items along with functional specifications for any customized technical objects. Collaboration of the implementation team, client IT teams, and the business conducted integration meetings to document the transactional flow, requirements, and system gaps to assure the business will be able to perform business functions. Business roles mapped to functional scope ID.s to assure governance and controls. The sandbox cloud client was configured, master data populated, and business transaction were performed to the client as a playback to assure requirements were completed. The deliverables of the business process, transactional workflow, functional specifications of WRICEF objects, list of gaps (with recommended solutions), roles and security were complete for the organization to sign off of the prepare and explorer phases.
Sany America (Yash)  SAP implementation and restructuring of the organization in US         Aug 2019 – Sept 2020
Sap Independent Contractor FICO Lead consultant  

Sany America is a subsidiary of Sany Heavy machinery in China. The organization has started to manufacture large construction equipment in the United States for distribution in North America. Sany selected Yash to help the creation of the enterprise structure (ES) to adopt to a US based company and integrate reporting to the parent in China. The new company code requirements were gathered and scope items in finance and controlling (FICO) included three parallel ledgers, multiple currencies, accounts receivable (AR) and payable (AP), revenue recognition (RR), fixed assets (FA), banking (BK), cost center (CCA) and profit center accounting(PCA), product costing (COPC), production (PP), and internal orders (IO) and controlling profitability analysis (COPA). The requirements were gathered from key personnel at Sany America, and together we developed a blueprint document showing the master data, processed and output including reports and forms. The blueprint helped the consultant configure the system and perform unit tests in the development environment. At the same time master data was being migrated using LSMW tools to clean and load data elements. The configuration was then transported (CTS) to the quality system for more unit testing. A proof of concept playback in the sandbox was performed for the lead team member to assure what we heard as requirements got fulfilled. Once all the data elements materials, vendor, customers, cost and profit centers, bills of material, routings, activity rates, pricing procedures and condition were loaded scripts on the integration testing were created. The execution of the integrated scripts was coordinated with the employees in which three rounds of testing including the user acceptance testing (UAT). The scripts included end to end process in which finance and controlling transaction such as order to cash automatic account determination for revenue, discounts, costs from an inventory offset perspective. Procure to pay process of two and three way match of purchase order, goods receipt with inventory and GRIR postings, invoices, and automatic payment processing. Bank deposit for clearing open receivables, and payment of account payable invoices for clearing open items. Fixed asset transactions such as construction in progress, acquisition, depreciation, sale of asset, and rental were all tested. Mangement accounting (CO) testing included the planning departmental budget, profitability sales and operation planning, measurements of cost, profit, and characteristic/value field analysis. The complete testing of cost of sales above the line and with allocation and assessments were include to look below the line for complete profitability. The final stages of preparing for go-live with education, training, and cleaning the data for loading was completed to help the implementation succeed. The go-live and hyper care phases had a couple of obstacles with education of users, master data and configuration of items never tested.  
MP Materials (Ernst and Young) First SAP S/4 Hana public CLOUD Manufacturing        Feb 2018 – July 2019
Sap Independent Contractor FICO Solution Architect  

MP Materials owns and operates the Mountain Pass only rare earth mining, and processing site in North America. The rare earth materials are used to produce lithium for phones, turbines, and electric car batteries. SAP America CLOUD manufacturing platform was rolled out using SAP S/4 HANA public Cloud release 1805 and 1811. The team from EY and MPM worked on the requirements for finance operations including the general ledger (G/L), account receivable (A/R), accounts payable (A/P), logistics invoice verification (LIV), fixed assets (FA), profit center accounting (PCA), and banking (BK). The controlling scope include cost center accounting (CCA), internal orders (I/O), project system (PS), product costing (PC), and profitability analysis (PA). Once the requirements were identified the system configuration was completed in a test environment in the internet cloud platform. Master data elements included the material master, vendor, customer, activities and rates, bill of material, and routings were added the test system. Concurrently unit testing of the processes at a high level included general ledger and sub ledger activities such as customer and supplier invoice processing, revenue recognition, debits, and credits, cash application, check/ACH processing, GRIR maintenance and clearing, fixed asset depreciation, accruals, allocations, corrective and normal journal entries. The controlling processes includes standard cost (PC), integration with work orders, production orders, and projects (PS including CAPX), cost center budgets, and allocations, internal orders, inventory valuation, material ledger and profitability analysis. Conversion testing included the general ledger, account payable, fixed assets, and projects. Reporting include the trail balance, income statements, cost center accounting reports, and profitability using different financial statement versions. During the integration testing phase MP materials personnel were given ID’s and the security roles were introduced. Consultants walked thru job aids to help the employee’s process transactions in the new sap cloud system. Defects were logged and managed with SAP OSS to fix systemic breaks, master data correction, retraining of processes, and change management policy/process changes were introduced. After three cycles of integration testing the management signed off to migrate to the production system. Preparing for the go-live activities including the configuration, master data elements, conversions and verification of data in the system before turning the switch. On the go-live date the employee readiness was monitored to assure hyper care situations were dealt with as soon as possible. Hyper care tickets were created and assigned accordingly. The number of tickets going into the control area were normalizing after three weeks the project management praised all for the efforts given to make it successful.
R. R. Donnelley                                                                                                                     Jan 2017 – Dec 2017

Sap Independent Contractor FICO Lead  

RR Donnelley is a Fortune 500 integrated communications company that provides marketing and business communications, commercial printing, and related services. The organization wanted to integrate 20 plants in the United States from custom development to material management (MM) and finance (FICO). ABAP development for the interfaces along with configuration in materials and finance were constructed. Master data such as the materials, vendors, and customer were converted using LSMW migration tool. The tool was also used for inventory loads at each plant. The BAPI interfaces for material movements and automatic account assignments were configured for system and unit tested to assure proper inventory and accounting GAAP principles were achieved. RRD personnel were trained on the process to avoid failure points in the interface, and posting on the SAP side that required additional investigation. Multiple plant representatives came to corporate during the pilot integration testing phase of the implementation to round out education and understanding roles and responsibilities. Finance activities included the general ledger (G/L) accounts payable (A/P), accounts receivable (A/R), profit center accounting (PCA), tax, cost center accounting (CCA), internal orders (I/O) product costing (PC), and profitability analysis (COPA).  The employee ran tests and fixed defects to assure all systems were performing as designed or expected. Some defected identified changes in scope due to additional functionality not defined in the statement of work. Once the sign off of the pilot program was completed and all plants agreed on the proof of concept the team rolled three plant at the end of June, September, and December 2017. 
Harley-Davidson Motorcycle Corporation (SAP America)                                                    August 2015 - 2016
Sap Independent Contractor FICO Solution Architect  

Harley Davidson has been  producing  motorcycles since 1903. Fulfilling dreams of person freedom  requires passion to provide exceptional customer service. SAP is being deployed throughout the world to tie systems and business together.  As the solution architect in record to report (RTR) my focus was to provide integration from all modules to finance and management accounting. Working as a team with business requirements, technology platforms and design management to develop a working template (GTR1) that can be replicated throughout the rest of the world. Solman was used to document the requirements from the business, functional design documentation and develop gaps from standard SAP. The gaps were analyzed and evolved into functional specs for customer programs or enhancements. The next stage of the implementation was to configure the requirements including the general ledger (GL), account receivable (AR), accounts payable (AP) including logistical information verification (LIV) , banking (BK), Internal transfer pricing with stock transport orders  (STO),  profit centers (PCA), cost center (CCA) integrated planning and actual material ledger costing,(ML) , product costing  (PC) both make to order with vehicle management system  and make to stock with repetitive cost collectors, profitability analysis (PA), and functional unit test to prove the requirements were satisfied. The next stage was to use HPQC to document the functional requirement, functional test, integration cycles, and user acceptance testing. The testing cycles also included the cutover plans and testing of loads including master and transactional data. GTR1 had  three testing cycles which caught and  tracked defects to be resolved thru missed configuration, more development, and master data changes. Knowledge transfer was continued from testing to a more formal classroom  train the trainer strategy prior to the go-live. The last stage was to go-live which  included the cutover and hyper care of defects from business activities. The teams had to be located  in different parts of the world working around the clock to help the  business with problems and work defects to solve business issues.
Abbvie-(IBM) Pharmaceutical Manufacturing.                                                            July  2014-  August 2015
Sap Independent Contractor FICO   

Abbvie is a pharmaceutical provider focused on development of new products and new ways to help manage some of the more serious health conditions around the globe. Abbottt labs spun the company as an  independent organization in 2012 and project Foundation is rolling out the company in 170 countries worldwide. As the finance team lead in record to report (RTR) my focus was to bring up a manufacturing facility in Singapore. Working with Abbvie employees a functional design specification (FDS) documented  the requirements using SOLMAN to create a deployment plan for the configuration and realization phase. Configuration of the company code to include general ledger (GL), sub ledgers of accounts payable (AP) and accounts receivable (AR), fixed assets (FA), banking (BK), cost and profit centers, internal orders (IO), product costing (PC) , and profitability analysis (PA). HPQC testing documented  master data loads,  end to end scenarios included the SRM shopping cart integration to ECC purchase order, good receipt, invoice, and payment were part of the logistic invoice verification process (LIV). The order to cash testing included the sales order creation, production, delivery, billing and accounts receivable payments. General ledger integration of account assignments, GST input and out tax, and controlling objects such as cost, profit, product costing, and profitability segments were verified to assure accountability for FDA system certification. Functional unit testing (FUT) of the development and configuration were completed in the development system and  migrated  to quality for integration testing  (ST) before final end user acceptance testing (UAT) which assured pre-production  migration. The final phased approach was end user training and education to all user prior to the cutover and go-live migration activities. Hyper care support for go-live tracked issues consisting of  master data, configuration and process changes to help close defects found during the first six weeks after go-live.
Hospira-(IBM) Pharmaceutical Manufacturing. Nov  2013-June 2014
Sap Independent Contractor FICO 
Hospira is a world’s leading provider of injectable drugs and infusion technologies in the pharmaceutical industry. Abbottt labs spin the company as an independent organization in 2004. Hospira need to upgrade Vertex to “O” version  integration to SAP to enhance functionality and extend to Europe. As the team leader for Hospira working both tax and finance to gather requirements on the procure to pay(PO thru LIV & AP), order to cash (SO thru AR), tax obligation and  reporting for the US, Canada, South America, and Europe. Master data objects and rule based configuration was applied to the system to allow customer and vendor exemption certificates, product and state exemptions. The blueprint was used to test using HPQC certification the remote call interface during the on-line transaction processing of orders to assure all the combination of rules were properly being applied. Simulating a month end tax close to allow output of  legal reporting to all governments. 
Honda of America Manufacturing-(Ernst & Young) Auto, Motorcycle, Jet, ATV, Engine Mfg. Nov 2012-Nov 2013
Sap Independent Contractor CO Lead

Honda is a global manufacturer in the automotive industry. Parent operations in Japan control American, Europe,  and Asia operations using multiple systems interfaced to SAP ECC FI/CO and business objects financial consolidations (BOFC). EY, IBM, and Honda needed a team lead for Controlling to coach 5- 7 consultants, and multiple Honda Associates to complete a design blueprint. Requirements gathering sessions for 12 companies in North America with consultants, Honda associates, and extended team members were held to frame the design. The team documented  the project design documents (PDD) of  master data, processes, and output to perform daily operations. The statement of work scope included sales and distribution modules (orders, and billing), materials management (MRO, purchase orders & material masters), account  payable (LIV and A/P), New General ledger (including Profit center), cost center accounting (CCA), internal orders (I/O), Projects (WBS), and product profitability analysis (COPA). During the process of documentation a GAP analysis was completed based on the current operations. The development of report, interfaces, conversions, enhancements, forms, and workflows (RICEFW) consisted of writing functional specifications for any objects to cover the GAPS in process from legacy interfaces to custom processes in SAP. The controlling team took the responsibility of making sure integration between teams were covered in the documentation of the blueprint. The EY team was required to transfer the knowledge of the PDD’s, RICEFW, and process flows to Honda and IBM representatives which took ownership of the next phase of the operation called realization. 
RioTinto-World leader in finding, mining, and processing the earth’s materials

Jan 2012-November 2012
Sap Independent Contractor FI/CO Lead

RioTinto is a world leader in mining and chemically processing the earth’s materials. The organization is made up of 600 companies processing the earth’s materials around the globe. Rio Tinto business solution (RTBS) is made up of a number of systems including SAP. The lead position required US corporate location coordination of people from many countries (US,FR,ES,UK,NL,RS,SG,MY), time zones and different departments/levels of the organization. As a team player I helped the consultants and financial members migrate from legacy systems to the solution. The blueprint requirement gathering sessions included New general ledger, Profit center accounting (PCA), Banks, Fixed assets (FA), A/R and A/P integration, Cost Center accounting (CCA), product costing (COPC), profitability analysis (COPA), and internal orders (COIO). Gaps were identified from sessions and functional specification were created to customize business unit specific operational conditions. Realization included data migration , baseline/final configuration and unit/integration testing. Testing scripts were complied to represent the day to day and month end activities. Testing scenarios identified defects and were logged in HPQC to be reworked. Once the defects were completed and end user acceptance testing was signed off then we moved  into  the final preparation stages for go-live. The final preparation stages of the implementation included conversion of master data objects, transaction conversion for in process activities, and training of the financial team on transactions. Go-live cutover include the coordination of multiple sites and support end users in processing transactions.
Bearing Distributors Inc. (Itelligence)


May 2011-Dec 2011
Sap Independent Contractor FI/CO 

Bearing Distributors is a world wide distributor of bearings and other specialty items to organizations around  the globe. The company wanted to design the financial template using global harmonized best practices in SAP version 6.0 all in one solution prior to rolling out SAP to the rest of the world. Coaching a group from headquarters in Cleveland Ohio, and interfacing with controllers and consultants around the world to design a model to be rolled out to the entire organization. The scope of the project included blue printing new general ledger (New G/L), A/R, A/P, credit management (CM), banking, cost/profit center accounting (PCA/CCA), internal orders (I/O), and profitability analysis (COPA) along with the integration of SD, MM, PP, WM, and IM. Discovery sessions of each country uncovered  different  legacy systems and local legal considerations which required mapping to one instance for consolidation purposes. The vision of the company was to use SAP to service the customer from any location seamlessly, and allow the transaction processing to flow for legal and managerial reporting. The next phase of realization was handed over to the Europe intelligence consultants and BDI employees in Hungary, Slovakia, Poland, Romania, and Czech Republic.
Fisker Automotive – World's first sports luxury plug-in hybrid car(100 MPG Karma)          Feb 2011 – April 2011
Sap Independent Contractor FI/CO COPA Lead

Fisker Automotive is the world's first luxury plug-in premium green hybrid electric vehicle(PHEV). The organization installed the SAP ECC 6.0 ALL in One rapid implementation. As COPA lead working with consultants, developers, and team members to install controlling profitability analysis (COPA). Variant configuration of the vehicle management system (VMS) was used to take orders from the car dealers, and integrated with IS-automotive solution including vehicle sales, service parts, and warranty. The organization wanted to know profit margins at cost objects (material, assembly fee, incremental cost, overheads) below the car VIN number level. Requirement gathering sessions were held to document the business blueprint. The blueprint lead to the configuration, system gap development objects, and unit testing of the business processes The custom characteristic and five way spilt of value field (cost objects) requirements were functionally specked to use user enhancements(COPA0001/5) to derive the field s and amounts during the billing process. Configuration of the operating concern integrated with user enhancements (SMOD) allowed the organization to view each sales line profitability with a multiple dimension characteristic analysis. COPA report painter reports were created to analyze revenue streams, cost buckets, and  profit margins for multiple characteristics combinations (key schemes). ASAP methods were used for integration testing cycles of scenariosto verify the process and end user signoff before migration to production. The final preparation stages of the implementation included conversion of master data objects, transactions, and training of the financial team day to day transactions such as reporting. Go-live cutover and support closed the project.   

AM General – Worldwide manufacture of HUMVEE vehicles for US armed forces          Nov 2008 – Dec 2010
Sap Independent Contractor FI/CO Lead

AM General is the world leader in the design, engineering, and production of military and special purpose vehicles supporting many operations around the globe. The organization required a finance team lead to drive an upgrade from SAP 4.7 to ECC 6.0, acquisition of a new division for transmissions since GM stopped production, and a new handicapped vehicle (MV-1) in the Hummer 2 facility which used the vehicle management system (VMS). The position required many skill sets to educate over 30 people in finance to the new functionality in ECC 6.0 including new and multiple ledgers, profit centers under the ledger, segment reporting to help IFRS/SOX, and real time document splitting(New GL) for the upgrade. The upgrade included a full cycle implementation methodology using best business practices as the base, and incorporating custom development efforts for special government reporting. The blueprint was documented/tracked using a hybrid of ASAP, and Microsoft project. Gaps were identified during blueprint to provide configuration and development of functional specs for true changes required to make sure the integration testing cycles were performing accordingly. The finance and internal management scope included the new general ledger (NGL), profit center accounting (PCA) accounts receivable (A/R), credit management (CM), accounts payable (A/P) , logistic invoice verification (LIV), lockbox, EFT, cost center accounting (CCA), internal orders, product costing (PC-make to stock, make to order-variant configuration, and  repetitive), and  profitability analysis (COPA). The acquisition of a new company for transmissions required the structured integration of the chart of accounts, cost center, profit centers, global parameters, tolerances, payment programs, intercompany transactions including clearings, and testing all scenarios to verify expected  results. The new implementation of the vehicle management system (VMS) for the handicapped vehicle MV-1 included the dealers entering orders using variant configuration, sending the demand to advanced planning optimizer (APO) to do sequencing of the orders thru the plant, and the actual (iPPE)data collection of reporting points back to SAP for cost collector analysis of actual costs, revenue, and profitability. The VMS system contains the entire life cycle of events to include a sales order for batch assignment of VIN numbers, individual components for warranty,  reporting point tracking throughout the plant, goods receipt, delivery, and billing. Integration of VMS, APO, iPPE, and ECC tools has helped the organization to communicate both vertically to suppliers, and horizontality from the customer, dealers, thru the plant to deliver a quality product on time. The tools were successful and the company decided to roll out them to the military part of the business.
Vi-jon health & beauty care products – Consumer package goods manufacturer                October 2007 – Nov. 2008
Sap Independent Contractor FI/CO Lead
Vi-jon is the oldest family owned private label health & beauty care products manufacturing company serving retailers in all 50 states and Canada. The SAP ECC 6.0 full cycle implementation called Phoenix desired a FI/CO team lead for educating the CFO, one new general ledger consultant, two directors, two controllers, one business process owners, one configurator, and thirteen super users in financial/management accounting. The project used solution manager, composer, best business practice building blocks,  Microsoft  project, RWD infopack, and ASAP methodologies to document as-is process requirements into to-be system blueprint tasks such as configuration, functional specs, integrated testing, training, documented business processes, enhancements, conversion activities, and support. The ECC 6.0 scope for finance included three companies using multiple ledgers, new general ledger (NGL) document splitting including characteristics, methods & rules, segment reporting, defining the document types and account determination assignments. The real time integration of profit center accounting (NPCA), accounts receivable (A/R), credit management (CM), account payable (A/P), logistics invoice verification (LIV), and bank activities of lockbox, electronic funds transfer including EDI 820 payment advises rounded the finance scope. The internal management requirements included primary and secondary cost elements in cost center accounting (CCA) for revenue, deductions, costs, accruals, settlements, results analysis, internal activity allocations, and assessments postings. Additional internal requirements included internal orders (I/O) for fixed asset, and statistical tracking; product cost (COPC) for process order plan vs. actual analysis and inventory evaluations; profitability analysis (PA) characteristics, value fields, and derivations for customer, and material gross profit analysis.  Requirement gathering sessions were held to document the business blueprint. The blueprint lead to the configuration, system gap development objects, and unit testing of the business processes. The unit tests were strung together by the entire team to complete integration testing scripts and execution. After a couple of cycles of integration testing, and defect resolution a final user acceptance test was completed for final verification by the business. The final preparation stages of the implementation included conversion of master data objects, transactions, and train the financial team day to day transactions. Go-live support closed the project with multiple levels of support from the help desk.
Electric-Motive Diesel (Technical Solutions Corporation)-Global Locomotive Manufacturer   1/2006 – Sep 2007
SAP Independent Contractor FI/CO Lead
EMD a division of General Motors full cycle implementation of SAP 4.7 CBIG project needed a team leader responsible for the financial module (FI/CO). Financial project management included six implementation configuration people, fifteen super users, and staff using an ASAP five step methodology to integrate the business requirements to system configuration tasks. In addition to financial obligations the project management team leads needed to integrate processes to assure project tasks was completed from end to end including functional, technical, training, documentation, and support. The finance scope included six company codes, general ledger (G/L), accounts receivable (A/R), accounts playable (A/P), fixed assets (FA), and bank processing. The controlling module scope required to use cost center (CCA), profit center (PCA), product costing (COPC), and profitability analysis (COPA). The blueprint phase required face to face organizational requirement gathering sessions to learn the business processes, forms, interfaces, conversions and understand the gaps to the baseline SAP system for work around processes or possible enhancements to the system. The realization phase included the baseline configuration, super user education (train the trainer), and formal integration testing. Business process procedures (BPP) were documented for transactions that represented the business requirements. User acceptance testing using a business process master listing (BPML), documented scripts, and end to end scenarios was planned and tracked. Problem tickets were assigned to resolve unacceptable testing. Configuration and development efforts occurred to retestcode changes in the development environment. Once the proof of concept was completed the correction transport system (CTS) migrated the changes to quality environment for retesting and end user sign off. Microsoft project and ASAP methods were used to track progress thru go-live tasks offsetting, converted legacy master, and open transactional data using tools such as CATT, LSMW, and manual entry. Another go-live preparation included super users performing end user training and education to the rest of the staff. SAP replaced dozens of decentralized legacy systems on the go-live day. The help desk support system was created for employees to log problem tickets which tracked and assigned to center of excellence (COE) which included super users and configuration specialists to resolve issues of education, training, master data, broken, and changed processes. The same proof of concept control cycle, and migration used during formal integration testing now became procedure for the production system.
Ryerson Steel (Perot Systems) - Worldwide distributor of fabricate metals      4/2005 – 12/2005
SAP Independent Contractor FI/CO

SAP 4.7 IS-metal implementation combining three major steel companies (Ryerson, Tull, &Integris) with 50 plants in the United States. ASAP five steps of scope, blueprint, realization, go-live and support were performed along with forms, reports, interfaces, conversions, and enhancements (FRICE) were used to replicate implementation processes for 3 to 4 facilities per quarter. The implementation team required financial leadership to help implement profitability analysis (COPA), account receivable lockbox processing (FIAR), product costing (COPC), and management reporting. The financial team members worked together to convert the legacy data such as customers, vendors, general ledger, accounts receivables, payables, interface payroll, gather management/tax reporting requirement, and configure the system to perform end to end testing scenarios. Legacy systems were interfaced to facilitate general ledger entries, lockbox, consolidated financial statements until all plants are converted to SAP. Converted accounts receivable required lockbox (BAI/BAI2 formats) to have special algorithms specifications coded to increase the actual hit rate performance. Ryerson make to stock (MTS), and make to order (MTO) production order costing used material master standard cost for lower level material cost, adding either outside purchase/processing cost, and activity rates for internal operations. The actual cost accumulated are settled from production orders to stock or sales order and results analysis (RA) used allocation structures to post results to profitability analysis for customer shipments. Customer user exit enhancements were required for special management characteristic/value field derivations. Cost center accounting (CCA) assessments were mapped to COPA for net profit projections. Cost center accounting analyzed expense and work center activities, profit center accounting (report painter) for individual plant profit performance, and detail characteristic profitability analysis were developed for internal management reporting.  
Scott’s   – Lawn care, insect & disease control retail company                                       1/2005 – 3/2005
SAP Independent Contractor FI/CO

Scott’s global business IS-retail information system team required a senior FICO consultant for a staff augmentation due to a resignation. As a member of the staff we worked as a team on production issues, new process tasks, and upgrade to SAP 4.7 requirement gathering work sessions. The short term assignment team lead position required the coordination between GBIS teams to fix production support tickets within a 24 hour period. Issues included educational process procedures, fixed assets (FA) acquisition calculations, bank lockbox, cash application, incorrect cost (CCA) postings and legal &profit center (PCA) accounting reports. The next support level was tasks identified by financial staff as enhancement to the system which included new functionality in the upgrade process. Most of the focus was on logistics invoice verification (LIV) for the overseas operation, and profitability analysis (COPA). All levels of support required development, testing, and regression testing before the migration from quality to the production system.
Office Max (Boise Cascade) – 3rd Largest retail and contract office supplies company             6/2004 – 12/2004
SAP Independent Contractor FI/CO

Boise acquired Office Max and needed a strong integration team leader to make sure the retail and contract industries of office supplies could work under a common SAP 4.7 instance. As a team lead working with the functional financial management, other configurators, and technical developers to convert from JDE to SAP 4.7 IS-Retail model. The team used ASAP methods of  project preparation to identify business objectives to integrate industries, blueprint of the company requirements, realization of the configuration or proof of concept, final preparation of testing, interfaces, conversions, reporting, training, and the go live and support. Requirements included the organizational structure, general ledger (GL) for 20 different companies with six different currencies, accounts payable (AP), logistic invoice verification (LIV) in the procure to pay process, cost center accounting (CCA) overhead allocations and assessments, profit center (PCA) planning and profitability analysis (COPA), project systems (PS) for tracking capital, and expenses settlements to fixed assets (FA). Verification of business requirements were completed by scenario script writing and testing for all processes, conversions, and interfaces. 

Lilly Pharmaceutical(IBM Global) – Manufacture of pharmaceutical drugs world wide       12/2003 - 6/2004

SAP Independent Contractor FI/CO

Global Business Implementation Project (Global Business Implementation Process-GBIP) centrally located in Indianapolis, Indiana for integration of multiple countries throughout the world using SAP 4.6c. As a member of the financial planning and reporting solution delivery team working with country personnel, developers and integrated configuration experts to install the financial modules in controlling including profitability analysis (COPA), and finance special ledger (SPL) to conform to FDA and US/EU/AP GAAP regulations. Maintained special ledgers, finance validation & substitution rules, account determination, scorecard tracking, and roll-up reporting requirements for local country and global corporate analysis. Integrated planning in COPA, versions, layouts, and assignments to company codes for both local and global ledgers to tie cost center (CCA), profitability analysis (COPA), internal orders (I/O) and special ledger (SPL) reporting. Management reporting requires COPA characteristic derivation of special fields to be added to current SAP structures. These new structures were used to upload or transfer historical data, sales order, billing, and project settlement information from legacy and SAP modules into COPA for comparison to actual postings. In addition to structure the valuation strategies required cost of products sold to be valued for both valued plants (using the material master cost) and region distribution centers (using a percent from the pricing conditions) to perform integrated planning of sales quantities with manufacturing overhead calculations. Configuration and functional specifications were used to achieve special derivation and valuation the use of SAP enhancements (CMOD or project management) and user exits to develop the expected outcomes. Country specific requirements lead to configuration and development using custom code in user exists which were documented in Documentum and tested in Test Director prior to production migration.

Ondeo-Nalco Chemical Company (IBM Global) - Manufacture petroleum chemicals world wide 5-11/2003

SAP Independent Contractor FI/CO

A team member of the SAP4.6c upgrade for the cross company components of the American operations centrally located in Naperville, IL. for global integration worldwide. Financial and Controlling responsibilities included product costing COPC, process order cost tracking and settlement including results analysis PPPI & COIO, Cost/Profit center accounting CCA / PCA budget, actual, and manufacturing activities planning for full cycle flex budgeting. Cost component analysis to develop standard cost, additive cost, and service cost. Cost center allocations and distributions of freight, port-a-feed containers, and inter-company to derive the correct distribution of expense pools. Special Ledger and profitability analysis COPA were used in the reporting of multiple characteristics to help organization make decisions. ASAP methods and tools were utilized to execute the plan on time and budget to replicate the daily activities for Nalco. Scope included the full suite of financial and cost controlling modules. The blueprint scripts were written to cover the financial aspects and integration from SD, MM, PP, SM, PPPI, &WM. Cycle one included a full month end close to complete finance reporting verification. The prepare phase for GO-Live was a complete training course developed and presented to the employees prior to the cutover date. Finally the help desk support for the first month after the go-live date.  

Pechiney (Alcan) – (Cap Gemini) Global mfg of Plastic Packaging & Bottles-CPG    3-5/2003

SAP Independent Contractor FI/CO

A project to help the organization streamline financial operations to take advantage of best business practices in the fixed asset FI-AM, accounts payable FI-AP and foreign currency FI-FC sections of SAP. Working with end users and IT staff to coordinate tasks, configure, and test the fixed asset module FI-AM defining classes, depreciation area with and without tax, depreciation methods, postings, and settlement of internal orders CO-IO for capitalization and leased assets. Resolved a number of accounts payable FI-AP problems such as the SAP script output for check printing, incorrect posting of reconciliation accounts within business area, balancing the sub ledger and general ledger within accounts and business area. To eliminate reconciliation in the future we created validation and substitution rules to start to control the manual/automatic account assignments to post properly. Foreign currency translation FI-FC to implementation for two new Mexican companies using exchange rate to derive the gains or losses from day today transactions. Purchasing materials from suppliers or selling to customers in foreign currency required the system to convert transaction through daily exchange rates. Whether cutting checks, wire transfers or receiving payments from other countries required the system to convert to local currency for reporting purposes.

ACTERNA – (SAP America)Global manufacture of telecommunication systems and cable 12/2002 – 3/2003

SAP Independent Contractor FI/CO

An Asia Pacific SAP 4.7 global implementation in the telecommunication industry which included 15countries financial operations and reporting. Eight SAP team members and 25employees worked together thru workshops to develop the ASAP Acterna blueprint including forms, interfaces, conversions, and enhancements. The team developed the best practice hub model design to provide compliance from different countries and develop a consistent model for deployment in Europe and America. Wrote the interface specification on legal foreign currency translation FI-FC from the market fluctuations. The configuration of the company codes, general ledger FI-GL, chart of accounts, and fixed assets FI-FA (both legal and historical tracking), cost center accounting CO-CCA, profit center accounting CO-PCA, internal orders CO-IO, and product costing CO-PC were my responsibility including account determination and account assignments for transaction processing. Legacy fixed asset were converted to SAP. Strategic capitalization and depreciation methods were used for tax advantages. Set up asset classes and depreciation areas in FI-FA
Capital expenditures were budgeted, purchased and tracked until retired. Input from legacy systems were documented with functional specs for conversions of master data and interfaces by team efforts with the ABAP developers. Computer Aided testing tool ABAP-CATT scripts were written for uploading data, and reporting requirements. After twelve weeks of efforts the team started to confirmation test configuration during the realization phase of the project plan when the unexpected telecommunication industry revenue slumped of over 50 percent showing unprofitable financial statements. The first quarter result of 2003 indicated postponement of a number of Acterna projects until further notice, which included an SAP install at this time.

TIMKEN STEEL AND BEARING– World class manufacture of steel and bearings         10/2002 – 12/2002

SAP Independent Contractor FI/CO

A short-term SAP 4.6c project to help the organization streamline financial operations to take advantage of best business practices. The team worked with vendors to pay from the goods receipt transaction (ERS) to relieve addition SGA costs such as invoice maintenance, reconciliation, and clearing. I worked with a team of employees and suppliers to get the requirements, expectations, configure, test, educate, and migrate seamlessly to production. Another task was to configure the SAP system for foreign currency translation FI–FC of all transactions for the foreign operations for month end management and legal reporting. The mapping of account assignments for material management processes for proper reporting of currency gain and losses based on the daily transaction processes between countries. Month end reports were converted into multiple currencies for internal management analysis in different countries.

CATERPILLAR/FORD –Logistic Division (automotive parts) - Land & MG Rover

SAP Independent Contractor FI/CO                                                                                        9/2001 –9/2002

Worked together with 5financial implementation configurator installing SAP 4.6c at Caterpillar for two clients Land Rover and MG Rover secondary parts distribution in Great Britain, Spain, Italy, and France. Using a hybrid methodology of ASAP we gathered business requirements in blueprint to configure, unit /integration test, and training to prepare for go-live. During the process the identification of external reporting / configuration from the general ledger, and accounts payable(governmental, VAT/green taxes, intrastat); and internal reports of profitability analysis (COPA) including assessment from cost/profit center accounting (CCA/PCA) left the team with some gaps in which ABAP queries, and report painter were written. Fixed Assets FI-FA was converted from legacy systems for both tax and historical tracking. The fixed assets and depreciation were tracked from the vendor purchase to the retirement at scrap value. Straight line and declining balance methods for depreciation helped to utilize the most effective tax savings. ERS self-billing was configured to pay vendors from account payable on the goods receipt transaction during the invoice verification process to request check to be paid. Computer aided testing tools (CATT) were recorded to load master data into the system (material, vendor, customer masters, chart of accounts, exchange rates, budgets). Functional specs were written to interface the SAP system to interact with the CAT logistics warehouse management system (LIMS). Foreign currency translation (FI-FC) was computed for all transactions between countries. Integration testing (including authorization roles) occurred for the procurement and sales cycles through the month end closing process. Documentation of configuration, and business processes (BPP) along with hands on education helped with the training of end users. After the go-live some business processes needed fine-tuning in which OSS notes were applied to test systems, and transports migrated changes to quality and production once tested. Error listings helped to identify broken processes, and the need for additional end user training for continuous improvement to the system.   

COMARK INC. (INSIGHT) - Computer configuration &retail value added reseller VAR        2000 - 2001

SAP Lead-Informational system business analyst FI/CO

Coached and worked as a team with a couple of FI/CO ISBA in the support of financial business requirements in the general ledger FI-GL, account receivable FI-AR and accounts payable FI-AP, cost and profit center CO-CCA/PCA, internal orders CO-IO, product costing CO-PC, and profitability analysis CO-PA. Along with the information systems integration team of 12 developers, 12-business analysts, and 6 quality testers to fix broken processes, add functionality, and continuous improvements onto the SAP system. Managed the financial department business requirements from the requirement gathering phase into the integrated configuration or development efforts required to do the quality assurance documentation and testing, and verify that system performance will not be impacted once the transports are in production environment. An SAP 4.6cupgrade from 3.1h to 4.6c, which included some creative validation and substitution rules for account determination and assessment from key statistical figures.

PLAUT CONSULTING INC. –Global Partner of SAP – SAP consulting firm              1998 - 2000

FI/CO Consultant

SAP Implementations –Prairie Group (Prairie Building Materials/Illinois Brick Company)

FI/CO Team Leader                                                                                                            1998 - 1999

Utilized the ASAP methods of blue printing, realization, testing, prepare to go live, and go live to fast track the implementation of SAP 4.0. The Rapid Offsite Implementation (ROI) of the CO module includes cost centers CCA, profit centers PCA, internal orders IO, product costing PC, and profitability analysis PA. The objects used within the controlling module included: cost elements, activities, and assessments, order settlement, planning activities, postings, and reporting. As functional team lead I identified the business requirements through the Blueprint, detailed planned tasks, and unit cycle tested the written scripts, developed the integration tests, and documented the configuration and business process procedures, and end user training materials. Report painter training and ABAP query tools were used for client satisfaction.

SAP Implementation –Sloan Valve Company-                                                                1997 - 1998

CO Team Leader –Integration Testing Co-Captain

Utilized the ASAP methods of blue printing, realization, testing, prepare to go live, and go live to fast track the implementation of SAP. As functional team leader the tasks assigned were to identification of the business processes in scope, planning the activities, wrote scripts, unit tested scripts, integration script testing, documented policies and procedure, developed end user training, and prepared for production. The controlling module set up included the controlling company hierarchy, profit centers PCA, cost centers CCA, internal orders IO, product costing PC and profitability analysis PA. Manufacturing analysis required cost collectors for repetitive production orders in a Kanban  inventory environment for component inventory, along with make to order for the final assemblies for the just in time shipments to end customers. The cost objects covered elements, activities, settlements, overhead rates, planning events, inventory evaluations, and reports/postings into the general ledger. As integration co-captain the responsibilities included the integration of functional scripts into scenarios, legacy database conversion, manual updates to populate the test platform, interface testing of non SAP application, coordination of team leads to write, execute, re-customize problems, and get final signoff on the software functioning properly. Verify the accuracy of the testing, and coordinate the progress and problems during the procedure.

SLOAN VALVE COMPANY (World leader in manufacturing flushometers)                 1989 – 1998

Plant Controller

Coached a group of cost accountants to analyze product costs, evaluate inventory at standard cost and/or LIFO, monitor and measure manufacturing performance, profitability analysis, prepare and analyze reports for manufacturing variances, financial statement journal entries, prepare expense budgets, labor and overhead rate calculations, liaison to external auditors during annual audit process, and audit policies/procedures to ensure the accurate representation of the books.

JOHN CRANE INC. (World leader in manufacturing mechanical seals)                          1982 –1989

Manager Cost Accounting

Manage cost personnel activities of product costing, variances of labor and overhead absorption, work with industrial engineering on standards, annual inventories, labor and overhead rate calculations, branch statement preparation, cost studies of development orders, prepare journal entries for financial statements.

EUROPA EYEWEAR (Distributor of optical frames for physicians)                               1980 -1982

Full charge bookkeeper

Responsibilities included accounts receivable, accounts payable, commissions, payroll, reconcile accounts in the ledger, analyze customer statements, and summarize management reports for the tax accountant.

---GENERAL INFORMATION---

________________________________________________________________________________________

---EDUCATION---

Roosevelt University

B. S.B. A. Finance and Accounting

Notre Dame High School

Professional References upon request
---SAP TRAINING ---

  SAP Certified (793800) Consultant           Accelerated SAP Certification      S/4 Hana & SAP FICO
   Report Writer / Query                                 Accounts Receivable 6.0            Accounts Payable 6.0
New General Ledger 6.0
                                 Profitability Analysis 6.0             Product Costing 6.0
   Overhead Controlling 6.0                         Cost Center Accounting 6.0           Business Warehouse 2.1
  Internal Orders 6.0                                            Asset Accounting 6.0               Project management

---Special Skills / Organizations---

Good verbal, written, and analysis skills

Computer oriented including SAP query, SECATT, ABAP

Microsoft all products, Project, Visio

Mercury test director, Infopak, Documentum, HPQC
Enjoy such sports as golf, and bowling

Boy Scout Troop 142 Committee Treasurer

River Grove Nationals Organization
                                                                       Master Mason & Shriner
