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	Srinivas Garapati, PMP,PMI-ACP,PSM, PSPO
Certified Tame Flow Trainer/Senior Agile Coach
	( Dearborn, MI/Rochester, NY
(  Cell: 585.309.1020
(  Sripmp25@Gmail.com



Summary

Over 18+ years have varied experience in IT with about 10 years in Agile way of working using Scrum, TameFlow/Kanban, and scaled agile process frameworks and concepts of Agile, Lean, Systems Thinking, Toyota Kata, etc. in Automobile, Healthcare, and technology industry. Certified Trainer in TameFlow – Mastering Throughput and Mastering Flow. Worked at various levels-from executive levels to Program/Product Teams. Experience in developing four different business units in start-up mode. Worked in larger organizations in Agile, Traditional, and blended environments. Has unique skills to bring in concepts and models from various fields such as: Agile, Lean thinking, Design Thinking, management models, Lean Process Product Development Systems, Systems thinking, Psychology, Neuroscience, Philosophy, human nature, and several others, to drive through and helping in designing organizations agnostic to outside models or frameworks, but uniquely tailoring to the organizations environment. Seeing organization as social systems and helping to evolve and grow with simple and common-sense values, principles, problem solving tools, etc. to evolve to a state of truly learning organization.
· Certifications: Certified TameFlow trainer- Mastering Flow and Throughput, PMP, PMI-ACP, PSM1, PSPO1, IC-Agile DevOps Foundations.

· Awarded one patent for a design of software product through Xerox Corporation.
· Expertise in tailoring Agile and DevOps transformations programs to organizational contexts.

· Expertise in Teaching, Mentoring, and Coaching Programs/Product teams using several management concepts and frameworks such as: SAFe, LeSS, DAD, Scrum, Lean, DevOps, Kata, Kanban, TDD/ATTD/BDD, and DevOps.

· Expertise in Systems Thinking, Organizational Design, Toyota Kata, and tailoring processes for systems of delivery and systems of transformation.
	Article at LinkedIn (need to login to your account):
1) The challenges with frameworks: https://www.linkedin.com/pulse/agile-framework-challenges-srinivas-garapati 
2) Campfire talks with Herbie - https://tameflow.com/blog/2020-06-08/campfire-talks-10/
3) Reflections on Leadership and Management - https://community.tameflow.com/t/leadership-and-management/496 

4) For lean and agile organizations: https://www.linkedin.com/feed/update/urn:li:activity:6391994273604079616 

5) Website : www.TheAgilityMind.com 


Professional Experience
Key Projects
Project: The Agility Mind Inc, Rochester, NY
Principal, Agile coach

May 2016 to current.

Ford Motor Company, Dearborn, MI (From March, 2019 to present)
· Working in Transformation Office as Integration/Process coach to help to plan and drive the transformation of Product Driven Organization (PDO) and Product Based Teams.
· Actively involved in training, coaching, and mentoring Product Based and Integration teams in transformation journey through Basecamp maturity models of Leading Agile model of transformation. 
· Worked to improve processes at Team and Program and Business Units level and developing high performance product teams
· Developed training materials and involved in teaching, mentoring, and coaching teams on Risks and Dependency Management, Smaller Backlog Items, concepts of Flow and Metrics, Leaning out Product based teams through developing capabilities of “Eyes for Flow”, “Eyes for Waste” and “Eyes for Continuous Improvement.” 

· Helped teams to develop “Waste Backlog” and to be on a path of continuous improvement through concepts/techniques of PDCA, 5Whys, Process Kata, Kaizen, and Standardization of key processes at team and program level.

AgilePath, MA (July 2018 to February 2019)

· As Principal Agile Consultant providing Agile training, conducting pre-sale and Agile assessment work-shops for clients, developing training materials, developing Agile Practice, etc.
A confidential bank, Wilmington, DE (November, 2017 to March 2018)

· Worked as an Agile Coach to help drive transformation of a large program to Agile. Working at enterprise level to drive a uniform transformation across enterprise. Conducting training workshops, boot camps, understanding contextual situations, and helping customization and tailoring to specific situational challenges with a focus on scaled agile framework DAD, Scrum, Kanban, Lean. 
Koch Supply and Trading, Wichita, KS (October 2016 to May 2017)
· Worked as an Agile Coach/Advisor at Financial Regulatory Compliance(FRC) program team in the agile transformation. This program manages all financial regulatory requirements: Dodd-Frank, FINRA, etc. Helped team in the Agile transformation, coaching, mentoring the team, setting right process and practices of Kanban/Scrum based on Agile and Lean principles.
· Developed custom agile implementation plan to ensure methods fit within organizational context, minimized initial disruption to non-agile constructs and galvanized transformation buy-in from executive leadership
· Coached Program, Product Managers/Owners, Agile teams and senior management on Agile-Lean principles reviewed tailoring scaling agile using concepts and ideas from frameworks like SAFe, DevOps, etc.
        Other clients:

· Conducting workshops for senior executives of medium size IT organizations and local Universities on Agile way of working, and mentoring on conceptual knowledge, principles, values needed to bring areal agility and giving guidance to organizations on popular agile methodologies like Scrum, Kanban, etc. and DevOps, and ALM tools like JIRA, Rally, TFS, etc.

· Coaching, training, and mentoring Agile Coaches, Scrum Master, product owners, development teams on agile methodologies, Lean, Kata., etc.
Project: PMO office at Ciber, Inc. Washington, DC
Agile coach/Sr. Project Manager
Duration: September 2015. To May 2016 Client: Ciber, Inc. Washington, DC
· Worked in improving traditional Program/Project management processes and in transition of Programs/Projects to Agile Way of working of some Product Based teams. Played a key role in helping the organization in improving system of delivery which helped to reduce delivery time to about 66% and cost to about 75% of typical delivery and cost of programs respectively.

· Helped in leaning out a product team to reduce lead time of a key process to two days from a typical six weeks. 

Project: Enterprise infrastructure refresh to Windows 8.1 at Fannie Mae/CGI, Reston, VA
Agile Coach
Duration: October 2014 to July 2015.  Client: Fannie Mae /CGI
· Innovatively tailored the project framework and provided Agile coaching on all aspects of project management framework with emphasis on Kanban and scrum ceremonies like daily stand-up and retrospective ceremonies, artifacts of product backlogs, impediment backlogs, etc.
· Worked as Agile Coach and lead a core team of product owner/manager, scrum master/project managers,

business analysts overseeing deployment/rollout plan, change management plans to new systems and processes, and security policies for migration of machines from Windows XP to Windows 8.1 for three different organizations of Fannie Mae, program involved migrating 14000 users and 3000 applications from Windows XP to Windows 8.1.
Project: Healthcare Integration -Concurrent Multiple BPO Projects
Agile Coach - Team level through program level,  SmartMantra Corp, Rochester, NY 
Duration: April 2008 to October 2014.  
Multiple concurrent projects scope, processes and practices at high level:

1. During these five years helped organization at enterprise level to progressively transition from small iteration projects to Scrum and Kanban teams, scaled Agile environments, and helping teams working in combination of Scrum and Kanban for development of the following four business units from scratch in healthcare industry. i) Service unit for healthcare claims processing, ii) Service unit for Patient health records document management, iv) Service unit for claims processing service, and v) call-center for medical office groups.
2. Learned through practice of Agile way of working, developed, mentored, coached teams geographically distributed within and outside the country. 

3. Developed strategy and training for mentoring senior leaders in Agile way of working to develop strategic planning, portfolio management, and execution of the development of complete business units. 
4. Developed strategic plans for continuous improvement process for developing, and retaining employees
5. Lead a team of Agile coaches, scrum masters/project manager, product owners/managers, business analysts, and other stakeholders in creating four business units from scratch. Inculcated right organizational culture from the beginning based on Agile, Lean, and several management models.

6. Enterprise level Agile coach for coaching, developing teams in Agile principles and practices on Scrum, Kanban methods, Scaling Agile, TDD/ATDD/BDD, lean-agile practices. Developed and coached scrum masters, product owners and development teams. 
7. Innovatively tailored custom Agile methodologies to improve the velocity of deliverables and developing self-organizing team. Coached teams (10-50 members). Conducted/facilitated meeting at levels: planning, review, retrospective, daily. 
8. Actively involved in Developing, evolving and Managing several Portfolio/Program/project metrics, such as burn down charts, Cumulative Flow Diagrams (CFD), Risk Burn Downs, team velocity, etc.
Projects:

Project 1: Development of complete business unit - A medical claims processing services company 
Duration: April 2008 to December 2010. Size: 15 to 20. Budget: $3M. Client: SmartMedi Corp, NY

1. Project Scope: This project involved building up an entire business unit from ground up for processing of medical claims for providers. The scope of the work involved planning and developing of applications, infrastructure, design of business process, and HIPAA compliance regulations. Supported 100+ medical office providers. 

Outcome: A complete full functioning business unit for medical claims processing services for medical office providers. 
Project 2: Development of complete business unit - A collection agency for medical offices.
Duration: June 2008 to September 2010. Size: 7 to 15. Budget: $2M. Client: Centrum Collection Corp., NY
1. Project Scope: The scope of the project is developing a complete business for processing of delinquent claims of over 90 days -designing of front end and backend application, interfaces with all credit bureaus, infrastructure design and development, business process planning, designing and training staff, integration with third party vendors, planning for operations of HIPAA and regulatory compliance requirements.
2. Outcome: Complete fully functioning business unit for processing of delinquent claims meeting regulatory compliance requirements and giving an operating gross profit margins of 20% of the revenue.
Project 3: Development of complete business unit - A medical transcriptions services company.
Duration:  December 2008 to June 2013. Size: 10 to 20. Budget: $3M. Client: SmartMedi Corp., NY
1. Project Scope: The scope of the project involved developing a complete business unit for processing and converting digital voice files from physicians to a Word document. The business unit takes voice file from physicians through digital recorder or through telephone. The scope of the work involved designing windows applications for storing, transmission, and processing capabilities for transcriptionist to convert the voice files to word documents. This scope includes planning and setting up data centers, ftp servers, dictations servers, medical office client applications, etc. 

2. Outcome: Developing a complete business unit for processing and converting of voice files to Word files. Storing and Archiving the patient records for medical office providers.
Project 4: Development of a complete business unit- a call center for MedOnCall.
    Duration: January 2013 to June 2014. Size: 10 to 15. Budget: $1.5M (direct labor $500K). Client: GeneralMD, PA
1. Project Scope: The project scope involved in developing a call center for 24/7/365 support for processing of inbound telephone calls from the patients and routing the messages to on-call duty physicians for medical offices that are spread all over USA. The scope of work involved doing demand analysis and designing a call center with a goal of meeting operating expenses and giving returns of at least 20% gross margins of the income. The work involved designing a service cloud (SFDC), telephony applications, business process planning, design and training of operating staff, FTP servers, etc

2. Outcome: A complete fulling functioning call center for medical offices and meeting all service level requirements.
Xerox Corporation, Rochester, 5/1999 - 4/2008


Architect/Project Manager
Project Size and scope:  Several SAP ERP projects range from $50K to over $5M ranging from two-week projects to over two-year projects during nine years of tenure. Xerox standard PMLC and SDLC process was followed for all projects. Team size: varying size 5 to 40 over the period of 9 years.

Education/Certifications:

· Education: Bachelor of Engineering, JNT University, Hyderabad, India
Certifications/Awards:

· Active Project Management Professional (PMP), Project Management Institute (PMI)

· Active Professional Scrum Master (PSM1) and Professional Product Owner(PSPO1) from Scrum.org
· Active Certification in PMI-ACP (Agile Certified Practitioner)
· IC-Agile DevOps Foundations.
· Patent: One patent#20070108277 at Xerox Corporation on printing application for ERP application
