[image: image1.jpg]Micresoft





Balaji Subbiah

Mobile. No (+1) 929-724-8009

E-mail: sbalajiacc@gmail.com
Project Management – Delivery Management
Techno-Functional-Managerial Expertise

HIGHLIGHTS :
· Fifteen years of IT industry experience encompassing a wide range of skill set, roles and industry verticals.

· Techno-Functional expertise in managing multi-million projects on:

· Salesforce CRM (Sales, Service and Community Cloud) which will include planning, requirements gathering, design, development, integration, testing and deployment.
· Oracle Siebel CRM, Siebel Analytics (OBIEE), Siebel Handheld, Siebel Administration, Siebel Product Configuration, Siebel Integration.

· Delivered Solutions to global clients across multiple sectors such as Telecommunications, Banking (Financial Services), Retail (e-Commerce) and Pharma.
· Expertise in CRM modules such as Customer Management, Order Management,(Quote to cash)Product Management, Customer care Management( Call center),Finance.
· Performed various roles such as Project (Delivery) Manager, Senior Business Analyst, Product owner, Scrum master Project lead, Senior Developer in CRM projects.

· Expertise in project monitoring, coordination and communications across various groups and project management organization via project status reports and on-demand reports.

· Expertise in multiple green field implementation experience as well as corroborative expertise in brown field Systems.

· Possess excellent Systems Analyst skills with Commercial awareness and a business acumen.

· Expertise in Multiple software development methodologies (Waterfall, Agile).
· Experience in Project Management tools (Jira, Azure DevOps, Confluence, Rally, BMC Remedy, HP ALM) based on PMI and PPM frameworks.
· Good Knowledge on Oracle Suite Products (BRM, UIM, OSM, ASAP), Vlocity CPQ.
· Skilled in building excellent rapport with clients and team members. Able to see the big picture, delegate effectively and motivate team members to achieve on-time project completion.

· Good Experience in handling multiple Projects in parallel with excellent communication and client facing skills. 

· Have a high degree of ability to interact with end users with proven ability to understand end-user requirements and translate them into technical components.

· Actively involved in managing Resource, Process, Technology, Scope, Resources, Quality, and RAID (Risk, Assumptions, Issues, and Dependencies).

· Expertise in delivery management of entire project across the project lifecycle in a multi-vendor scenario.

· Actively managing projects per PMP guidelines

· Experienced in enforcing compliance, governance, and process in the project
EDUCATION:

Master of Computer Applications [MCA]

Sathyabama Deemed University, Chennai [May 2004]

Work Experiences:

	Software Development Manager/Program Manager

          1.MST Solutions
	April 2021-August 2022

	Senior CRM Engineer/CRM Technical Manager
2.STC (Saudi Telecom Company Solutions)
	April 2016 – Dec 2017



	Software Engineering Team Lead

3.Accenture Services Private Limited
	Nov 2009 – Jan 2016

	Sub Band S2/Associate Consultant

4. Satyam Computer Services Ltd.

	Sep 2007 – Oct 2009

	Technical Analyst – CRM

5.Cognizant Technology Solutions Private Ltd

	Feb 2006 – Sep 2007


	Junior Consultant 

6.HCL Technologies Ltd
	March 2005 – Jan 2006


Certifications:

ITIL V3 Foundation
Certified Salesforce Administrator

Salesforce Platform App Builder
PROFESSIONAL EXPERIENCE :

1. Roles and Responsibilities at MST Solutions: 


· Led the end-to-end delivery of multiple Salesforce projects.
· Managed Resources, Process, Technology, Schedule, Scope, Resources, Quality, and RAID (Risk, Assumptions, Issues, and Dependencies).
· Create Project plans with task distribution and execute projects using agile methodologies to ensure the project is delivered on time and beyond customer expectations.

· Facilitate scrum meetings to oversee internal developers and vendors issues to address customer needs and project requirements in a quick turnaround time.
· Coordinate the work of creative and technical staff, which will include Developers, admins, testers, business analysis.

· Manage the project teams 40+ resources.

· Worked for clients such as Mobily, Arizona Registrar of contractors.

· Provide reports and give product presentations to the stakeholders to explain system solutions and potential business impacts.

· Ensuring the development best practices are followed (Code Quality, Code Review, and etc.) by the teams.
· Being the first point of contact for any project escalations before the management team is contacted.

· Participating in functional specifications briefing sessions with business process owners for understanding & validating the functional requirements.

2. Project Handled for Saudi Telecom Company Solutions:
Client – Al Ra'idah Investment Company (RIC)

Project & Assignment Description:
Facilitated to build, organize and led a Telecom CRM Team for the implementation of ITCC/KAFD.). It’s the first smart city in the country and has been aspired to be the pivot of the economic and advanced electronic developments in the Middle East region.

STC provides world class telecom services including Voice, Data Services, Broadband, IPTV and Internet services to the ITCC/KAFD Corporate customers in the premises.
Roles and Responsibilities:
· Provided solution/design for Salesforce CRM Customer, Order and Customer Care Management functionalities.

· Analyzing and approving various design approaches with respect to different interface touch points.
· Interacting with various technical teams while building interface touch points with Siebel.

· Responsible for Architecture Design and Integrations, Technical Presentations, Scoping and Sizing, Synchronize and propose solutions to Sales and Marketing Team and Developing Solutions - Close interaction with the responsible SMEs of the integrated systems (Oracle BRM, EAI [IBM], UIM [Oracle], and ASAP [Oracle]) in BSS stream.
· Liaising with Business and Technical teams in delivering the requirements.

· Create High-Level Design (HLD)/Integrated System Design that defines the system technically.

· Review Low-Level Design (LLD)/detailed technical design to ensure adherence to HLD before the start of code development. 

· Led team across broad technical, financial and business disciplines. Focused team on business objectives and tracked progress to ensure project milestones were on time and with the desired results.

· Helped the team to develop, test, review, release and maintain applications to meet the KPIs and SLAs.
· Provide reports and give product presentations to the stakeholders to explain system solutions and potential business impacts.

3. Projects Handled for Accenture Services Private Limited:
	3.1 Client - AstraZeneca -UK
Project & Assignment Description:

AstraZeneca is a British-Swedish multinational pharmaceutical and biologics company headquartered in London, United Kingdom. It is the world's seventh-largest pharmaceutical company measured by 2012 prescription drug sales and has operations in over 100 countries. It has a portfolio of products for major disease areas including cancer, cardiovascular, gastrointestinal, infection, neuroscience, respiratory and inflammation

Roles and Responsibilities:
· Participating in functional specifications briefing sessions with business process owners for understanding & validating the functional requirements. 

· providing walkthrough of technical design documents to the development team and functional design document to the testing teams 

· Used the sandbox for testing and migrated the code to the deployment instance after testing. 

· Configuring Salesforce CRM application by creating custom object, relationships, validation rules, workflow rules, rollup summary, formula fields, approval process, reports etc. and customized standard object. 

· Conducting demo sessions about the functionality built to meet the functional requirements business process owners, UAT team to capture any gaps in design and development. 

Apart from the Project activities:

·     Appraisal meeting discussions.

·     Recruitment drive for recruiting people.

·     Internal trainer for Accenture GFT batches. 

.     Designated SME and DCE for the Capability

.     Empaneled interviewer in the Accenture Panel.



	


3.2 Client – British Telecom-UK
Project & Assignment Description:

British Telecom is a globally spread and well established organization in UK. OR, Retail and Whole sale are other divisions in BT along with Global Services. Global Services is a well-established division across the many countries in the world which serves many giant organizations like Pepsi Co, New York Stock Exchange, etc. Journeys of GS involve many components/applications which are dependent on each other.
Roles and Responsibilities:
· Leading a CRM Development, Testing team.

· Responsible for planning and execution of projects  and lead generation of plans supporting the execution and sales of organization 

· Requirement Document's Review / BRD discussions
· Responsible for communication task status, issues and the risk associated to deliverables if any.
· Ensuring adherence to best operating practices with the department.

· Providing L2 support whenever needed

3.3 Client – Telstra -Australia 
	Project & Assignment Description: 
The primary objective of the project is mainly focused on the Order entity. This entity is used to capture and manage the customer’s requests to purchase, modify or disconnect services. Orders are the mechanism used to add, modify or delete customer services and products. Call Centre Operations integrated with Customer’s and billing system. The Order contains data which defines actions to be performed in the fulfillments of that Order.

Roles and Responsibilities: 
· As a Team Lead, I was responsible for task deliveries to our onshore team

·  I am involved in Technical design discussions, Walkthroughs and the team management ac

·  I am responsible for estimating the delivery tasks and meeting task time

· Responsible for making and implementing processes to ensure high quality tasks.
3.4 Client – IKEA e-Commerce
Project & Assignment Description:

The project is based on IKEA e-Commerce. In that ICM (Ikea Customer Master) plays a vital role. ICM system is responsible for storing customer data centrally within IKEA and publishing updates to subscribing applications. Also, responsible for maintaining the quality of customer data.

Roles and Responsibilities:
· I have played the role as Siebel Integration Lead. Below are my responsibilities.

· Managing the team in all aspects.

· Guiding the team to find out the root cause for the issue.

· Providing solutions for all Integration related issues.

· Need to analyse the functional impact & design accordingly.

· Being as SPOC for ICM related issues.

· Reviewing the fix in technical aspects.

4.Projects Handled for Satyam Computer Services Ltd. (Now known as Tech Mahindra):
4.1 Client –Verizon -USA
Project & Assignment Description:
 Verizon has major tele communication company has its Sales Force automated using Siebel 8.0. In this project my team was involved in integrating the existing application with one view implemented in Siebel 8.0. One view is an Integration Project involves in OneSource, BizTalk and One View. One View project deals with creation of new contract and exchange of data between OneSource and One View. OneSource is external application from where data comes into Siebel application.
Roles/Responsibilities:
· Design and Develop integration of Siebel with external application with efficient error handling mechanism.

· Created custom Business Services to read / extract the XML hierarchy.

· Planning, Solving technical and functional issues 

· Active participation with customer status calls on Investigating and solving the defects 

· Worked on EAI concepts like Web services, Integration Objects, Data maps
4.2 Client- Upgrade (PNC Bank – Siebel 7.8 to 8.1)
Project & Assignment Description:
PNC Bank is the flagship subsidiary of the PNC Financial Services Group, Inc. formerly known as Pittsburgh National Bank and Provident National Bank. PNC Bank offers consumer and corporate services in nearly 800 branches.

Genesis is the multi-channel CRM application (Siebel 7.8) being used by around 25,000 employees of PNC Bank spread across various lines of business. The project involves upgrading Genesis to Siebel 8.1.1.7.

Roles/Responsibilities:
· Simulated all the business services and workflows related to integrations.

· Tested and done trouble shooting for 42 integrations touch points.

· Modified the existing integration if there is any performance impact.

· Preparation of the Siebel Technical Documents.

· Preparation of unit test cases.

· Prepared the integration plan for various systems.

5.Project Handled for Cognizant Technology Solutions Private Ltd.:

Client – Organon - UK
Project & Assignment Description:
         Organon has major Pharmaceutical company has its Sales Force automated using Siebel 7.8.3. This project also included Campaign management, Call Center implementation. Development included both developments for PDA and mobile application.
Roles/Responsibilities:
· Setting up Development Environment 

· PDA Implementation Support.
6. Project Handled for HCL Technologies:
SFA Project Description:

SFA is a global application, designed to share information among the various Sales Divisions across HCL. The application helps front-end users view, update, and share information on sales activities. For example, users can have direct access to up-to-date information on both current and potential customers. SFA also helps, analyze business performance, measure and estimate effort, evaluate and forecast sales, and identify trends, opportunities, and risks.

Role/Responsibilities:

· Creating and Customizing Business Components, Business Objects, Applets, Views, and Screens to improve the functionality by Using Siebel Tools.

· Creating and Customizing links and joins. 

· Customizing static, dynamic pick list.
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