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IT Services Project Manager
Microsoft Dynamics 365 F&O ( Microsoft AX 2012 R3 ( Delivery Management
Dynamic, exceptional IT project manager with over 16 years of experience in leading end-to-end design, development, and delivery of IT solutions based on Microsoft Dynamics 365 for Finance and Operations and  Customer Engagement and Microsoft Dynamics AX 2012 R3. Expert at uniting the efforts of cross-cultural onshore and offshore teams to achieve key milestones, drive centralized efforts, and ensure alignment with SLAs. Strong communicator able to liaise with client teams and key stakeholders. Experienced in client consulting, pre-sales, managing response for RFPs, project management and a certified PMP. Demonstrated track record of managing complex software development lifecycles, with expertise in project scope management, project planning, and risk management. Dedicated to driving ongoing improvements to quality, performance, efficiency, and cost control. Certified in Dynamics 365 fundamentals and Azure Fundamentals.
PMP ( IT Project Management ( IT Operations Management ( IT Program Management ( Onsite-Offshore coordination ( Client Consulting ( Managing Service Level Agreements  ( Process Improvements ( Solutions Delivery ( Software Development Lifecycle ( Requirements Gathering ( Risk Management
(Team Building & Leadership ( Staff Training & Development ( Multilingual: English, Hindi & Telugu
Microsoft Dynamics 365 ( Microsoft Dynamics SureStep ( SCRUM MASTER(CSM)
PROFESSIONAL EXPERIENCE

MICROSOFT, Hyderabad, India ( Sep’2018- Sep 2022.
World’s largest software maker measured by revenues and one of the world’s most valuable companies.

Project Manager, Hyderabad, India
Role: Project Manager
Team Size: 25
Responsibilities: Managed multiple implementations for Microsoft Dynamics 365 for Finance and Operations, Sales and Marketing for customers across APJ, Europe and United States. 
· Understood the services to be provided, the project goals and objectives, constraints, terms and conditions, and what is in scope and out of scope to be delivered. 

· Implemented mechanisms to measure, record progress, and conduct ongoing analysis of variances, risks, and changes, as well as updated/revised the project plan and reported status. 

· Gained approvals to change requests, re-baseline when applicable 

· Gained formal acceptance and sign-off of the project by the sponsor or customer and validated that all conditions of satisfaction have been met. 

· Documented performance in terms of variance, trend, and earned value analysis, its impact, and how the data will support any performance improvement, and facilitated the post review meeting with project stakeholders
· Received Microsoft MVP award for excellence in Project Management

· Delivered Microsoft Dynamics 365 solution to Canada based supplier of manufacturing solutions and for large manufacturer of wood-based panels, resulting in $20 million downstream development activity 

· Program managed a key worldwide initiative to define and implement metrics to track and improve technical delivery

· Architected a Solution Delivery Mechanism specific to Dynamics AX projects to support multi party development and asynchronous development life cycles

· Program managed strategic knowledge management initiative managing 200+ stakeholders, improving reuse of knowledge assets across different customer engagements and geographies
Robert Bosch GmbH, India ( Sept 2016 - Sep 2018
 €77.721 billion in IT and technology consulting, staffing 398,150 in dozens of countries.

Role: Project Manager
Team Size: 17
Responsibilities: Managed IT Operations and Change Requests for 4 applications in PMA applications. Managed migration of a critical customer application to a new data center. Created estimates covering scope, cost, and effort. Defined and managed project schedules and project financials. Guided collaboration between infrastructure teams from two data centers.
· Cut development costs by €10,000, eliminated €3,000 in monthly infrastructure costs, and boosted application throughput by 15% by centralizing 2 customer applications into 1.
· Engineered significant performance improvements in the customer application via generalization and other key adjustments.

· Boosted the Infosys contract team from 11 to 17 members as a result of new business won for implementing change requests for one of the projects.
· Drove ongoing reductions in cost of maintenance and operations while elevating productivity and customer value through a quarterly planning cycle and focused KM initiatives.
Tech Mahindra ( Aug 2015 - Sep 2016
Role: IT Service Manager
Team Size: 20
Responsibilities: Lead IT operations and development for the Microsoft applications. Collaborated with client teams on implementation of a 24/7 IT support model, with authority over application uptime management, SLA fulfillment, application stability, change requests, and project transitions. Handled all phases of user acceptance testing (UAT) and on-site post-implementation support as part of the stabilization phase. Served as global client point of contact for resolving application-related IT questions. Maintained relationships with third party vendors, including monitoring and managing performance and service quality. Provided technical coaching and training to improve staff competencies, governing a total of 20 direct reports in L1, L2, and L3 support teams in India, Germany, and the United States.
· Generated a 300% growth in order volume and revenue throughout the project as a result of a focus on high quality and performance.
· Saved €8,000 in monthly operations costs through recurring task automation.

· Cut incidents by 15% despite monumental growth in order volume and quarterly releases, resulting in greater application stability.
· Addressed and resolved critical level 3 issues and change requests on a €700,000 project by developing innovative solutions.

· Reduced client costs, improved client satisfaction, and gained executive recognition for creating a dashboard that allowed proactive resolution of data quality problems prior to end user notification.
· Ensured swift release validation and resolution of emerging problems in alignment with SLA expectations through effective resource allocation.

TATA Consulting Services ( May’2011 - Aug 2015
Role: Application Lead
Team Size: 25
Responsibilities: Lead IT operations and development activities for the application development for an ISP and eCommerce applications. Create best in class knowledge artifacts and reusable assets which will increase productivity of team. Enable shift left Initiatives(Analysis of tickets/Issues application wise, Identification of repeated issues and see if there some bug/work around to avoid recurrence. Issues resolved with KB or without KBs)

· Shown good growth in the team Increased the team count and revenue for the account. 
· Track the alert related action items, Risk ManagementSQL server Installations

· Knowledge in Assimilation/Retention Reduced client costs, improved client satisfaction, and gained executive recognition for creating a dashboard that allowed proactive resolution of data quality problems prior to end user notification.
Accenture  (Aug 2008- May 2011), Hyderabad, India
Role: Level 3 Support Analyst
Team Size: 15
Responsibilities: Managed business requirements documentation and analysis for the development and launch of www.miadidas.com/us. Handled design and development for the website, cooperating with third-party service providers on the communication interface. United a team of 6 personnel in India and Germany to achieve software development milestones throughout the project lifecycle. Prepared weekly and monthly reports. Provided direct supervision to 2 software engineers on the project rollout team.

· Raised project delivery standards via a more streamlined cutover checklist and release notes.
· Successfully delivered a program user interface prototype.
· Oversaw all aspects of the configuration controller.

· Resolved recurring issues in pre-production deliverables caused by varied development methodologies by breaking the modules into stages.

· Recognized for stellar project results with an MVP award.
Wipro, Senior Software Engineer (May 2005- Aug 2008), Hyderabad, India
Designed and implemented a critical J2EE based web module for a large re-engineering project for a Logistics company in United States.  
· Received client acclaim for the quality of an extremely complex software module.

· Coordinated a team of 8 software engineers for developing web applications for a major customer in the health insurance sector. Developed application code. Conducted business requirements testing and supported all aspects of UAT.
· Enhanced performance for a key client business report, resulting in more business brought to the company as a result of greater customer satisfaction.

FORMAL EDUCATION
Masters in Computer Applications
Board of Management of the Vinayaka Missions University, India

Bachelor's in Science, 
Osmania University, India
PROFESSIONAL DEVELOPMENT
Project Management Professional since Jun’2020
Scrum Master Training, ITIL Certification, Team Lead School, IQMS(Integrated Quality Management Systems), Advanced Statistical Training, Application Analysis School for Accenture, Green Belt training.
MCP, Managing Projects with Microsoft Project 2013 (Exam 074-743)
Microsoft MVP for excellence in Project Management
Resume


