
	S.KIRUBHA SHANKER

PERSONAL DATA:
Date of Birth      23rd  July 1991
Gender                 Male
Nationality         Indian
Marital status    Single

E-MAIL:
kirubhashanker@gmail.com
Mobile: +91 9003637377    

PERMANENT ADDRESS:
S/o C. Subramaniam,                                                                       
102, N.Alampalayam,                                                        
Nochikuttai (PO),
P.Puliampatti, 
Sathyamangalam Taluk,
Erode District - 638459.
Tamil Nadu,
India. 
	OBJECTIVE
                To be associated with an organization that provides an opportunity to apply knowledge and skills in order to abreast with latest trends and technologies and to be part of the team that works towards the growth of the organization.

PROFESSIONAL EXPERIENCE  : 1 Years 0 Months 

Company’s Name   :    Consulting & beyond 
                                         (Formerly With PKC Management Consulting).
Duration	        :    February 2020 – Till Now.
Designation	        :    Senior Executive 
Work Location        : Client Place (Coimbatore)
Client Name             : Consolidated Premium Retailers

Responsibilities in Organization :                                                    

· Understand the Process going and give a guide to improve the Process with Process note and Documents to be used for improving the Work efficiency in the Works 
· Define the problem concisely and hypothesize the proposed solution 
· Working on the Improvement of Task identified as New and Tough from the Employees and Discuss with them and introduce the Mechanism and process to enhance the Work run smoothly. 
· Consolidate the findings from the analysis and present solutions to the client 
· Based on the Validation of Works Creating a Scorecard to the Team and to Share.
· Develop and present a plan to implement the recommended changes
· Physical Stock Audit to the Retail Stores for the Hand over / Takeover of the Stores.
· Closure of the Audit Issues with the Concerned department


PROFESSIONAL EXPERIENCE:           2 years 5 months
Company’s Name   :    Craftsman Automation Limited, Coimbatore.
Duration	        :    September 2017 – February 2020
Designation	        :    Junior Engineer 
 
Responsibilities in Organization:                                                    
· Customer Coordination & Projection Plan for the Month to Ensure the Scheduling of the parts as per requirement. 
· Planning the Input Materials for the Customer Schedule received for the period. 
· Purchase Order Release to Suppliers for the Material requirement plan
· Coordinate with the supplier for the ensure the materials as per the production planned Parts
· Synchronizing production planning based on critical Customer requirements
· Inventory analysis to ensure the planned inventory progress & Further Procurements
· Capacity Increase on the parts information takes it up with Production lines / Suppliers to improve the Capacity of the line to fulfill the requirement. 
· Preparing the Sales & Job Work Documents as the dispatch & Production plans
· Ensure the dispatch of the Materials & receipt of materials as per planned schedules. 
PROFESSIONAL EXPERIENCE:           4 years 6 months

Company’s Name   :    C.R.I Pumps Private Limited, Coimbatore.
Duration	        :    Feb 2013 – August 2017.
Designation	        :    Associate Engineer 
 
Roles & Responsibilities in Organization:                                                    
· Planning of Design released Customized Order & Regular Products
· Coordination with design in creation of Bill of Materials of Customized based Product. 
· Release the Material Requirement for the Plan to concern department 
· Work with supply chain team for the Material requirement for Production
· Synchronizing production planning based on critical marketing requirements
· Analyze delays and interruptions and accordingly adjust production schedule to meet deadlines.
· Preparing & Conducting Monthly Review Meeting of Plant.
· Monitor inventory status and generate inventory reports to Production Manager
EDUCATIONAL QUALIFICATION: 
MBA –Technology Management (2015 - 2017):
· Institution         :   Bharathiyar University
· Marks Obtain  :    First Class
BE –Mechanical Engineering (2008 - 2012):
· [bookmark: _GoBack]Institution         :    K.S.Rangasamy college of Technology,   Tiruchengode. 
· Marks Obtain  :    8.12 CGPA
Higher Secondary course (2007 - 2008) 
· Institution         :    Diamond Jubilee Higher Secondary School,   Gobichettipalayam. 
· Marks Obtain  :    80.83%
SOFTWARE PROFICIENCY:
· Windows, MS Office
· Oracle R12, Plan visage, SAP Business One
LANGUAGE KNOWN:
· English   –  Read, Write and Speak
· Tamil      –  Read, Write and Speak
Skills:
· Quick Learning 
·  Dedication
DECLARATION
I   hereby declare that the above mentioned details are true and best to my knowledge.


Place:									
Date:   						  	   	                (S. KIRUBHA SHANKER).
