CURRICULAM VITAE
 AVINISH KUMAR

 Email-ID: avinish02@gmail.com
 Mobile
    : 9743762601
 Objective:

    
To obtain a challenging position as Business Analyst that would increase business productivity of the organization & in turn enhance my skills & competency. And to be involved in resolving business challenges by assimilating & analyzing the business scenario and resolve the problem to achieve business success.
Professional Experience:

· Working as Business Analyst in Ellucian Higher Education Systems, Bangalore from June, 2018 till date.
· Worked as Business Analyst in IBM India Pvt. Ltd., Bangalore from January, 2013 to May, 2018.
Career Summary:

· A customer oriented, multitask professional with excellent analytical and logical skills possesses rich experience of 8 years as Business Analyst.

· Expert in understanding evolving business needs, assessing the impact, capturing, analyzing & documenting requirements and supporting the communication & delivery of requirements with relevant groups.

· Expertise in identifying the business and system requirements. 
· Actively participate and involve in Requirement gathering, Code Review & Test case Reviews.

· Expertise in proposing solution, identifying early Change Requests and proposing IBM tools to the client for project activities, resulting in revenue of $2.8 Million for IBM.
· Expertise in identifying gaps & defects and providing solution to prevent possible Change Request.
· Expertise in resolving issues that involve people, tasks and processes by using logical & analytical skills.
· Expertise in preparing Integration & Unit Test Plan to be used by functional and development team.

· Facilitate Daily scrum meetings, sprint planning, sprint review, and sprint retrospective. 

· Work with Product owner on Artifacts Such as Product Backlog, Sprint Backlog, Sprint Burndown chart and Release Burndown chart. 

· Provide visibility to team impediments/risks and helps eliminate them 

· Actively participate in data modeling and business modeling activities.

· Model driven development by capturing business requirements in the form of Business Process Models (BPMs) in Business Process Modeling Notation (BPMN).
· Design the end to end "To Be" Business Process flow of projects as well as identifying the requirement gaps to reduce the defects during testing phase through technical reviews, essential for implementation success of the project.
· Acting in a consulting capacity to other teams like Client Management, IBM Senior Management and IBM Delivery Teams including Testing & Quality teams.
· Conduct project stakeholder meetings, demonstrative walk-through with customers and their clients and providing them with the necessary overview of the Project and Technical details.
· Perform Data Architect role (creating data flow/sequence diagram per use case, performing data mapping activity and maintaining data dictionary) on project basis.
· Track the dependencies and issues to closure at appropriate phases of the project.
· Assist End to End Testing team to understand the entire project scope and functionalities delivered by conducting multiple Joint Test Workshops.
Projects Handled:
Organization- Ellucian

Application: ADVANCEMENT- Fund Raising Application
Role- Business Analyst
· Description- Advance is a comprehensive alumni and development solution designed to help higher education institutions engage more successfully with their constituency. Aimed to improve institutional accountability by providing better insight into how programs are performing and aligning with fundraising goals.
Organization- IBM

Client: AT&T
Application: Global Integrated Order Manager (G.I.O.M.)
Role- Business Analyst
· Description- The scope of this project includes the new starts and new ADDs for 40Gig and 100Gig speed on ASR 9010 for ARs using the Tomahawk line card includes the MIS feature enhancements such as Multiple WAN addresses with multiple BGP sessions, Bidirectional Forwarding Detection (BFD) and Route Filtering Configuration.

· Roles & Responsibilities-

· Involve in requirement gathering and impact analysis activities by interacting with customers.
· Derive and document functional requirements required to implement proposed "To Be" Business Processes.
· Reviewing the Client Requirements and Business Specifications.
· Use SQL Queries to validate values populated during various transactions between application interfaces.

· Provide effort analysis in terms of time and cost.

· Design and develop the screen prototypes and review with clients using iRise

· Involve in designing end to end flow for new features being introduced.

· Redesign the Business Processes: Provide inputs to stakeholders based on the models created and improvements identified, to optimize the existing Business Process
· Identify the root cause of a problem as opposed to focusing on the symptoms.
· Assist developers to complete detailed design and efficient code to develop the software.

· Review the application structure and database design with development and testing teams.

· Review the High-Level Design and Application Interface Design Documents with client, to finalize the proposed solution approach.

· Review System and End to End test cases.

· Provide requirements traceability using tools like RMT and RequisitePro.

· Provide support to testing team during integration testing, UAT phase and post deployment for maintenance and provide root cause of an issue.

· Involve in defect data analysis and reporting future action items & plans.

· Prepare System Requirements Template (SR Template) to keep track of all the impacting Requirements & applications.
· Perform User Acceptance Testing.

· Perform Data Lineage to maintain communication with ERP systems.
Organization- IBM
Client: AT&T
Application: Global Integrated Order Manager (G.I.O.M.)

Role- Scrum Master

· Description- The scope of this project includes the expansion of transport for managed IP Telephony and LAN Service connectivity including AVPN Managed, MAVPN with IP Flex and ANIRA/AVTS. It enhances the eServices applications including Business Direct, View and Analyze Inventory. 

· Roles & Responsibilities-

· Facilitating Daily scrum meetings, sprint planning, sprint review, and sprint retrospective. 

· Working with Product owner On Artifacts Such as Product Backlog, Sprint Backlog, Sprint Burndown and Release Burndown. 

· Facilitating Scrum of Scrum for offshore Scrum teams in US states and India. 

· Managing the overall performance and delivery of cross-functional teams.
· Ensure task completion to specification, on time and within budget. 

· Representing the team to report overall project status & upcoming risks and suggest solutions about it.
· Publicizing the team's progress and successes to make sure they are highly visible to product owner / stakeholders.

· Provide visibility to team impediments/risks and helps eliminate them 

· Managing projects in both Agile and Waterfall development environments. 

Technical Proficiency: 
· Operating System
    
: IBM- AIX, Windows 10.

· Programming Language’s
: JAVA/J2EE, XML, C & C++.

· Database


: Oracle- MySQL


· Tools                                           : MS Dynamics CRM, MS-Visio, Salesforce, Rational Requisite Pro (Reqpro), Rational Clear Quest (CQ), Rational Clear Case (CC), HP Quality Centre (QC), Rally, TDP, PRISM, iRise, Rational Software Architect, Agile fant 
Academic Qualification:

· Completed Bachelor of Engineering in Information Technology from Vinayaka Missions Kirupananda Variyar Engineering College, Salem in 2012 with 72%.
Certifications:
· Certified Associate Business Analyst.
· Certified Scrum Master & Scrum Product Owner.
· Certified in ITIL Practitioner.
· Certified SAFe Agilist.
· Certified Oracle Database 11g Associate.
Self-Assessment:

· Ability to make people understand and convince them.

· Being proactive rather than reactive both in thought and action.
· Proven strength in problem solving, coordination & analysis

· Expressing complicated or highly technical thoughts, expectations, ideas and intent effectively and concisely.
Personal Profile:

Name 


: Avinish Kumar

Father’s Name

: Late Shri U.K. Verma

Date of Birth

: 02-06-1989

Nationality

: Indian

Marital Status

: Married

Gender 

: Male

Language known
: English, Hindi

Address

: 62 A, Chak Faizullah, Sangam Road, Naini, 
  Allahabad, Uttar Pradesh.




   
Declaration:

I hereby declare that the information furnished above is true to the best of my knowledge and belief.


Date: 14th December, 2020

Place: Bangalore







(AVINISH KUMAR)
