Vikas Deshpande
Contact No : +91-9823189250									Email id : vikasvdeshpande@gmail.com
Current Address : B-704,Irene Towers,Baner, Pune-411045                                                                                                        
India
					

Summary
I have 15 years of telecom domain experience with skills in business analysis, customer requirement interpretation and solution building to meet the customer’s needs. I have also built Salesforce expertise over the last three years with certification in Salesforce Administration and SF Sales Cloud and project experience in CPQ, Cloud Sense and Apttus CLM.
Key Domain and Technical Knowledge
· Domain:
· Requirement Analysis and High-level Solution Design
· CPQ MAC and Re-sign business scenarios enunciation and user story building
· Cloud Sense CPQ requirement gathering and high-level design
· Package transition for client from Conga to Apttus for contract lifecycle management
· Packages- Apttus, Cloud Sense
· Tools used – Microsoft Office, JIRA, MS VISIO, RSA, Enterprise Architect, HPQC
Work Experience:

Infosys	Ltd
Feb 2015 to Present
				
Role: Business Analyst

Responsibility: 	
· Organizing Discovery & Requirement Gathering workshops including business consultation & requirement discussions and white-boarding.
· Functional understanding of the customer’s use cases, designing solutions to best suit underlying products and overall program outline from a functional and architecture perspective.
· Act as a liaison between technical team and Business Functions to drive CPQ solutions.
· Conduct sessions with project teams prior to development activities and ensure solution is viable, is aligned with roadmaps and meets customers’ business requirements.
· Support test teams in identifying test scenarios and ensuring sufficient test coverage to cover all business requirements.
Project Specific Details:
Project 1: For a leading Telecom Operator in Australia (Sydney)
· Conducting workshops with business stakeholders to understand MACT and Re-sign requirements for customers in house CPQ.
· Capturing requirements for the different scenarios and translated them to JIRA user stories.
· Creating mockups for screens for the various flows to cater to the large number of scenarios.
· Schedule sessions with the solution architects and development team to walk through the requirements and user stories.
· Delivered overall scenario flow presentations and user stories to business stakeholders at end of discovery phase
· Understanding and defining the business requirements for business by participating in business requirement analysis sessions.
Project 2: Tier 1 Telecom Operator in Australia (India)
· Enunciation and elaboration for CLM requirements which covered moving current functionality for contract generation from Conga to Apttus for a new family of products.
· Creating user stories to cover the complete flow from Opportunity creation to contract generation and activation.
· Creating low level design to cover the business process flow and guiding developers to formulate the end-to-end solution.
Project 3: Tier 1 Telecom Operator in Australia (India)
· Uplifting CloudSense functionality to support loyalty program as part of the configuration cycle.
· Capturing requirements in the form of user stories.
· Low level design to cover CloudSense impacts in addition to dependencies on other systems like the Business Intelligence and deal scoring entities.
Project 4: Tier 1 operator in UK(India)- Non-Salesforce Project
· Independently working on the requirements for impact assessment and technical solution designs taking complete ownership to meet the business requirements.
· Responsible for leading Technical Solution Design documents with the entire system requirement ensuring that client standards, processes and architectural compliance are followed.
· Leading on the requirement and working closely with system teams, platform architects and stakeholders during the design phase for doing the E2E OSS/BSS impact analysis.
· Review and sign off component design and test case documents.
· Advise to stakeholders e.g. components, Testing team, delivery, Ops etc. during the design and after the design in the support phase.
· Collaborative working with relevant teams in requirements, Delivery, Testing and other relevant teams to ensure a successful E2E solution delivery.

Persistent Systems
March 2010-Feb 2015                                                          
Role: Consultant- Presales
Domains: Telecom, Mobility
Responsibilities
·  Worked across all phases of business development i.e. market development, qualification of opportunity, strategy development and solution development. 
· Responsible for complimenting the sales team in driving revenue by helping to qualify accounts, preparing and delivering solution-based presentations and business cases which meet customer business requirements. 
· Building Proof of Concepts to showcase system capabilities based on customized business cases. 
· Communicate with multiple stakeholders to propose solutions that meet the needs of departments and the organization as a whole. 
· Active participant in the development and execution of the strategy for the opportunity by working on the identification of the milestones and tactics necessary to win the opportunity. 
· Acting as a central repository and information source, providing assistance at an organization level for building effective solutions.

SunTec Business Solutions Pvt. Ltd., Trivandrum 
May 2006-April 2009                                                          
SunTec is a leading provider of Relationship-based Pricing and centralized billing solutions for Banking, Financial Services & Insurance (BFSI), Communication, Media & Entertainment (CME) and Utilities 
Role: Associate Consultant, Telecom
Responsibilities
· Requirement Gathering and Solution Provision: 
· Understanding client requirements and mapping with the company’s product capabilities. 
· Responsibilities also included proposing the solution architecture and recommending the hardware requirements for the proposed solution. 
· High-level solution designing for the proposed solution incorporating the various modules of the billing product, third party systems and external interfaces. 
· Product Demonstrations/Presentations: 
· Interacted with various prospects to understand the present functions and requirements and developed a customized business case and delivered a product demonstration. 
· Identified billing product modules to be configured (e.g. Bill, Customer Care, Rate, Mediation, Settle etc.) and prepared Business Scenarios for the same (mapping of business requirements to functionalities in the billing product).
Certifications:

· Salesforce Certified Administrator
· Salesforce Certified Sales Cloud Consultant
· 26 badges,37k+ points on Trailhead
