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Contact
PHONE: +1 937 581 9041
EMAIL: kalyan.mandadi@gmail.com

	
	Kalyana C. mANDADI
Sr. Product Owner / Manager

	Profile Summary
· Experienced strategy, product planning/management and business development professional with over 12 years of international experience in eCommerce, Financial services, Credit Bureau and Healthcare
· Experience in leading and conducting Discovery sessions with cross functional stakeholders to identify the Product needs.
· Enthusiastic about driving business results and influencing strategic direction.
· Experienced and extensive user of Agile Methodologies, and agile tools like JIRA and Confluence, Version One, Rally 
· Educational background includes an MS in Management from US University, and Agile Certifications
· Experience in Product Management of Big Data setup initiatives.
Education
· Texas A & M University USA
MS in Management
· JNT University INDIA    
B. TECH Computer Science
	
	WORK EXPERIENCE
Tavant Technologies Inc. Santa Clara CA USA
Sr. Product Owner/Business Architect
March 2013 - Present
· Drove product strategy, definition and implementation of new module insights, development positioning in Credit Bureau for Big Data Projects
· Been the voice of the internal/External client to implement and execute on the vision for product business strategy and Product Management organization.
· Regularly prioritize, monitor, and track progress of the team backlog and commitments against targets, communicating this with the team to manage expectations and suggest additional support when needed.
· Present complex information and ideas through open, transparent communication to generate trust and ensure mutual understanding.
· Consistently demonstrate effective time management across challenging and overlapping projects, supporting others in the team with managing their schedule.
· Lead Backlog Grooming and Sprint Review sessions for existing product engagements, and discovery sessions for new product/feature initiatives.
· Created, collaborated, and communicated Epic/User Story requirements to executive strategic vision of credit risk platform products, customizations for 5 geographies.
· Proactively, prioritized, and scheduled User Stories to ensure that User Stories are accurate and clear so that business value is achieved.
· Lead a scrum product management team of 7 and completed 75 data integrations in one year.
· Facilitated decision-making by communicating across project teams and functional areas.

	skills summary
· Product Development and Management
· Product Lifecycle Management
· Agile/Scrum Methodologies
· Prioritization, and Release planning
· Go-to-Market Launch plans
· Product Roadmaps
· SDLC Concepts
· UX/UI Design
· Requirements Engineering 
· Business Analysis
· Cross-functional Team Leadership
· SaaS Solutions
· Strategic Planning
· Customer Service	    			                 
	
	e-Data Experts Pvt. Ltd Hyderabad INDIA  
 Sr. Business Analyst
June 2011–Jan 2013
· Gathered Business Process requirements and model processes using the BPMN (Business Process Modeling Notation) standard.
· Worked closely with end user’s / key stakeholders to capture Service Level Agreements (Both for IT & for Business) to measure the success of implementation.
· Functional Requirements derived from Use Cases which cover Business Processes, User Roles, Business Rules and Business Exceptions UI Requirements with Data fields, Validation Rules, Security Rules (Access Control, Authentication requirements)
· Planed, Prioritized and Monitored Product Backlog and Sprint Backlogs using RTM (Requirement Traceability Matrix).
· Defined Business Rules regarding Data manipulation, Security, Application Access control, Tracking and auditing.
· Worked with the project manager to groom product backlog, define project scope, and implement change requests following the change management procedures




	

CERTIFICATIONS
· CSPO (Certified Scrum Product Owner)
· SASM (Scaled Agile Scrum Master)
Hobbies
· Amateur Astronomy
· Music 
· Hiking 
	
	

Board of Education PGCPS, Upper Marlboro, MD, USA                                       
Sr. Business Analyst  
July 2010-June 2011
· Been a liaison between the business needs and the technical solutions, ensuring technical solutions satisfy business requirements.
· Conducted numerous requirements gathering sessions to understand functional needs better for Conduct, Confine, and DM.
· Prepared Project Planning and technical documentation for Management.
· Prepared technical documentation for business reviews for management Application security.
· Defined & Documented security groups needed for different modules within the application.
· Prepared requirements & change requests documents as per standard templates.
· Implemented the project with Agile/Scrum methodology to deliver the product within schedule time.
· Gathered and documented security requirements based on business hierarchies & user groups.


	
	
	ADP, Boston MA, USA                                                                               
Business Analyst 
July 2009 – Mar 2010
· Gathered Requirements from the Stakeholders and followed the UML based methods using Rational Rose for Business Modeling.
· Involved in project planning by conducting interviews, feasibility studies to identify and eliminate high risk areas of the application. 
· Interacting with the SMEs and Stakeholders to get a better understanding of client business processes and gather business requirements 
· Identified Use cases from the Functional requirements and wrote Use Case Specifications and created business process workflow diagrams (Activity diagrams, Sequence diagrams, Collaboration diagrams) in Rational Rose.
· Applied UML notations and methodology in developing models that accurately represent the business process and workflows and clearly communicate them to the stakeholders.


	
	
	Emerson Process Management, Sherman TX, USA		                      
Project: Value Stream Management
Business Analyst/ Data Analyst
June 2008 – Nov 2009

Ram Informatics Ltd Hyderabad TS INDIA                        			 
Project: Bangalore One Services B-One Services                                      Programmer Analyst
Nov 2006 – Nov 2007
    
Texas A & M University TX, USA				                                                 
Project: Reverse Logistics, Supply chain Management                                   Research Analyst 
Jan 2008 – Dec 2009
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