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15 plus years of IT experience, seven years as Agile Scrum Master and Project manager, myself problem solver by choice, dreamer & change agent by nature and interesting journey with experiences in technical support, software development, consulting, agile Scrum master. Served well in the diverse roles of business requirements analysis, solution architecture, delivery, Project and Test management, technology implementation, adoption, software product development, exposure to interacting with people/businesses from different parts of the world 
PROJECT DETAILS
Project #1: Currently Working in IBM from FFI as Scrum Master from Sep. 2020 to till date
Title: Scrum Master Truist and KP projects for Scale Agile implementation
Tools: IBM, VMWare cloud, analytic platform, Cognos, Kibana, MPP and JIRA
Responsibilities:  
· Understand business need on IT Inf-fracture, network configuration requirement, worked with respective platform, support team to set up blueprint. 
· Train the team on Agile framework (Scrum, Kanban, TDD, FDD and Extreme programing)
· Conduct Scrum Ceremonies such as Sprint planning, Daily Scrum meetings, Backlog grooming, Sprint Review, Sprint Retrospective meetings
· Planning the sprints and resources, Release planning and Backlog Refinement
· Monitor project progress to make ensure that project was delivered within schedule.
· Responsible for planning, research and estimation, Prepared Weekly Status Reports and Provided project update to management.
Project #2: Worked in Flappjack Systems from Nov. 2019 to Feb. 2020
Title: Project Manager / Scrum Master Mycortex projects for Agile implementation
Tools: Servers Dell and IBM, capacity building, Network configuration, Node JS, REACT  
          NET, AWS, Cloud Services, PHP, MySQL and JIRA
Responsibilities:  
· Understand business need on IT Inf-fracture, network configuration requirement, worked with respective platform, support team to set up blueprint 
· Train the team on Agile framework (Scrum, Kanban, TDD, FDD and Extreme programing)
· Conduct Scrum Ceremonies such as Sprint planning, Daily Scrum meetings, Backlog grooming, Sprint Review, Sprint Retrospective meetings
· Planning the sprints and resources, Release planning and Backlog Refinement
· Monitor project progress to make ensure that project was delivered within schedule
· Responsible for planning, research and estimation, Prepared Weekly Status Reports and Provided project update to Management
Project #3: Worked in Crane Worldwide Logistics from Mar 2018 to Dec 2018
Title: Project manager/Scrum Master Business Intelligence and C-View Classic product	
Tools: Oracle, DWH, ETL .Net, JAVA, MSBI, SSIS, JIRA, AWS, Cloud & ALM
Responsibilities:  
· Understand business need and train the team on Agile framework (Scrum, Kanban, TDD, FDD and Extreme programing)
· Working closely with the Product Owners, BI Architect, Tech Leads and conduct the daily scrum meetings and drive the agile implementation.
· Conduct Scrum Ceremonies such as Sprint planning, Daily Scrum meetings, Backlog grooming, Sprint Review, Sprint Retrospective meetings
· Protect development team from outside distractions, impediments, or team conflicts, and maintain focus on product backlog project timeline.
· Initiated agile lean implementation for projects under Program and Portfolio Level Create Scrum and Kanban project and train the Cross Functional team in agile methodology and drive the agile implementation. 
Project #4: Worked in HPE AA account US client from Sep. 2016 to June 2017 
Title: Test Manager/Scrum Master for SAP FICO, HANA & Congas report (Release 1 to 4)
Tools: DWH, ETL, SAP ECC 7, BI, SAP HANA, ALM, UFT, AWS, Cloud, JIRA 
Responsibilities:  
· Understanding the business needs, created user stories, train team on Agile Scrum frame, enabled improvement in team delivery commitments and capacity planning for sprints by identifying & tracking hidden tasks that increased customer satisfaction.
· Planning the sprints and resources, Release planning and Backlog Refinement
· Monitored project progress in all sprints to ensure project was within scope and budget.
· Conduct Scrum Ceremonies such as Sprint planning, Daily Scrum meetings, Backlog grooming, Sprint Review, Sprint Retrospective meetings
Project #5: Worked in VMware from Skoruz Technology from Nov. 2015 to May 2016 
Title: SAP FICO Test Consultant Ascend R1 Oracle EBS to SAP ECC – 7 Migration
Tools: ETL, DWH, SAP ECC7, FICO, BI, Sale force, Oracle EBS & CMT Tool 
Responsibilities: 
· Sprint planning and resources, Release planning and Backlog Refinement
· Conduct Scrum Ceremonies such as Sprint planning, Daily Scrum meetings, Backlog grooming, Sprint Review, Sprint Retrospective meetings
· Ensuring that the development team adhere to the guidelines and best practices
Project #6: Worked in IBM Shell account from April 2012 to June 2015 
Title: Test Manager for SAP HANA project 
Title: SAP HANA & BI /BO report (Release wave1 to 4)
Tools: DWH, ETL, GSAP SAP ECC, BI, SAP HANA, ALM, UFT, AWS, Cloud, JIRA 
Responsibilities: 
· Prepared project plan & reviewed with onsite project manager to get Sign off.
· Reviewed Project plan & Test strategy documents to get approval / sign off from Project manager/other stake holders.
· Collected updated project documents from client and reviewed with team, coordinated with development and team to ensure that project deliverables are completed.
· Executed project SIT, UAT Regression completely, deployed code to production
Project #7: Worked in for IBM for Germany DB Banking project from Feb. 2009 to Feb. 2012
Title: Test Lead Financial Regulatory, Reporting and Renewal (FRRR)			
Tools: SAP R3, SAP BW, ETL, Informatics, JIRA, HP QC and QTP	
Responsibilities:  
· Participation in project process walks through, reviews and inceptions, created test proposal, project plan estimation review with project manager onsite to get sign off.
· Managed functional and regression test execution, defects status through HP QC, Organized and conducted Functional and Regression test status meetings  
Project #8: Worked in IBM for Prudential Insurance from Aug. 2006 to Feb. 2009
Title: Test lead PRPC Service workflow Automation project 				
Tools: PEGA, DB2, Oracle, Mainframe, Web services SOAP, JIRA, HP QC and QTP
Responsibilities:
· Analyzed and understood the functional requirements of the application.
· Analysis, design, development of Institute, Admission, Academic and Exam modules.
· Involved in Functional, Integration and Regression testing using HP QC
· Designed Automate test scripts using QTP for Functional and Regression tests. 

Project #9: e-Learning project for enterprise education from 01/03/2001 to March 2006
Title: Student Information System, Webcam and VTU Exam Application Web 
           Application, MI Faun (Manvish Biometric Fingerprint Unit).
Tools: Java servlet, Oracle J-Run, Tomcat, .Net, UML, Java, JSP and Bugzilla
Responsibilities:
Design and development of SIS Stream, University, Department core module, Prepared, Executed Test case for Black box, Smoke, Sanity and System Functional Testing.
PROFESSIONAL EXPERIENCE
· Working in IBM India from FFI as Scrum Master from Sep. 2020 till date
· Worked in Flapjack Systems as Scrum master / Project Manager Oct. 2019 - Feb. 2020
· Mar. 2018 –Jan 2019 worked as Scrum master at Crane Worldwide Logistics
· Sept 2016 – June, 2017 as Test Manager/Scrum master HPE (SAGE IT)
· Nov 2015 - May 2016 as Test Manager/Scrum master VMWare (Skoruz)
· Aug 2006 – June 2015 as Project Manager IBM India Bangalore 
· Mar 2001 - Mar 2006 Software Engineer Manvish e-Tech Pvt. Ltd. Bangalore
EDUCATION
· BE in E&C Bangalore University 
· DISE and HDSE from APTECH Computer Education Bangalore
PROFESSIONAL CERTIFICATIONS
· Certified Scrum master 
· Scale Agile 
TECHNICAL SKILLS
	Skill Area
	Skill category / tools
	Proficiency (Self-rating on scale of 1 to 10, 1 – lowest, 10 – highest)
	Years of experience

	JIRA, Rally, ALM, TFS, Basecamp, MPP Tools
	Scrum Master, Project manager and Test Manager
	 9
	8

	Operating Systems	
	Linux, Windows 07,10
	 3,10
	13

	Microsoft Technologies
	Core Java, .Net, C#, Node JS,AWS & Cloud service
	 8,7,7
	7

	RDBMS
	Oracle, Mango DB, SQL and MySQL Server 2012/08
	7
	10 years
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