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	Experience
	
	SR. MANAGER, OPERATIONS, AMAZON
October 19th, 2020 – Present
In charge of leading the Amazon’s operations team
PLANT/OPERATIONS MANAGER, QUALITY EDGE
November 27th, 2019 – October 18th, 2020
In charge of leading the plant (manufacturing and warehouse) operations
INTERIM PLAN MANAGER, ABC TECHNOLOGIES
June 1st, 2020 – August 10th, 2020
Provide leadership and oversight to production/operations teams 
Coach with strong communication skills
Manage multiple priorities and translate strategic goals (P & L) into reality
Drive improvements in safety, quality, delivery, efficiencies, and inventory management
Develop top talent
Use and implement new lean manufacturing and quality management systems
Interpret financial statements
SR. EU MDR PROJECT MANAGER – SR. SUPPLIER QUALITY ENGINEER, STRYKER
June 24th, 2019 – October 4th, 2019
In charge of leading the EU MDR project
Ownership for supplier quality performance and measurement including KPI’s and participate in supplier performance reviews
Formulate procedures, specifications, and standards for products and processes
Develop and implement corrective/preventative action plans
Collect and analyzes data for gauge and product evaluation
Identify critical personnel, gauges, procedures, and materials needed for the completion of new products
Manage supplier change control and work with the Operation/Quality engineering group to evaluate the change impact to product performance
Execute and support activities to ensure effective monitoring of supply chain performance including supplier corrective actions (SCAR)
Apply QSR 21CFR Part 820 (Medical Devices) to everyday application of Supplier Quality Management activities
Support the creation and management of quality agreements with vendors
Support quality issues with suppliers & partner with Internal Customers; Support effective supplier containment and corrections/corrective actions
Act as point of contact for Internal/ External Customer groups on key compliance issues related to assigned suppliers
Participate in External Audits and Internal Audits as needed
Ensure Regulatory compliance in area of responsibility to GMP of all medical device’s regulatory agencies (i.e. FDA, IMB, Notified bodies, etcetera)
Ensure all assigned supplier related material quality issues are effectively communicated to key stakeholders
Participate in the supplier material related processes which include: Material Review Board to ensure Coordination of MRB activities with the business unit to ensure the timely assessment of potential non-conforming products
Maintenance of the Approved Supplier List (ASL) in conjunction with the Global Sourcing, Supplier Controls and Audit functions
Deliver continuous improvement activities focusing on supplier quality
Participate in supplier reviews for assigned suppliers as required. Participate in cross functional projects both locally & globally as required
PRODUCTION GROUP LEADER, GENTEX CORPORATION 
March 19th, 2018 – July 10th, 2019
In charge of recruiting, training and managing a production team (production operators, production team leaders & production support engineers) - 104 Direct Reports (at maximum)
Responsible for ensuring that all processes and equipment are designed and implemented with the state-of-the-art technologies
In charge of designing and developing work teams dedicated to continuous improvement
Responsible for communicating the company’s objectives and acting as an interface between the associates and the company
Develop and optimize standard work
Monitor production process to improve product flow. Eliminate variation in production process
Develop new processes and concentrate on corrective action by looking below the surface to find root cause
Assist in the development of control plans, process controls, DHR creation, validation, FMEA’s, process flow charts and assembly drawings
PRODUCTION ENGINEER, GENTEX CORPORATION 
January 2nd, 2018 – March 19th, 2018
Support and develop team decision making allowing the team itself to become dedicated to continuous improvement while meeting the customer requirements of quality and quantity
Ensure optimal performance of manufacturing equipment by monitoring and adjusting controls as needed. Coordinate team member training of all related tasks 
Maintain own certification and competence on all tasks required of the team
Assist in development and implementation of new products into mass production
Maintain records of all equipment adjustments
SUPERVISOR & SUPPORT ENGINEER, APPLE, INC. 
March 9th, 2015 – January 1st, 2018
Handle unique quality related escalations from the sustainment teams
Lead cross functional problem-solving teams
Act as an escalation point for support staff, handling complex requests that come through on a weekly basis
Communicate and support the technology needs of various groups within the organization and effectively document information
Manage complex projects from inception to completion
Support all processes and ensure they are optimized for reliability

	Education
	
	Project Management Institute – Project Management Professional (PMP)®
	
GRAND VALLEY STATE university – GRAND RAPIDS, MI – MASTER OF BUSINESS ADMINISTRATION

Michigan State university – East Lansing, MI – bachelor of science
Major: Biochemistry & Molecular Biology/Biotechnology - Chemical Engineering
Awards: Dean’s List, AAU Junior Olympics Gold Medal, Meijer State Games of Michigan Gold Medal, State Games of America Gold Medal

	Key skills
	
	Plant Management
Production Management
Operations Management
Project Management
Medical Devices
Six Sigma
Regulatory Requirements
Quality Engineering 
Control Plan(s)
Kaizen
SolidWorks
Lean Process
PFMEA
Supplier Quality Engineering
Validation IQ/OQ/PQ/MSA/CQ
Toxicology
Microbiology
Test Method Validation
SCR
Project Management
Value Stream
PPAP (Production Part Approval Process)
Lean Manufacturing
MS Project 
8D Problem Solving
Chemistry
Biochemistry
Toyota Production System
Stryker Production System

	Activities, Groups and Organizations 
	
	Pi Kappa Phi Fraternity
Spartan Engineering
Michigan Cricket Association
Cricket Council USA
State Games of America
Amateur Athletic Union
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