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Experience Summary:
· An accomplish and integrity driven scrum master with 5 plus years of experience and a strong concentration and enormous success utilizing agile methodology focusing on end user value to improve business objectives.
· Having enough working knowledge agile framework.
· Having enough work experience on people management. 
· Quick Learner, Capable of adapting to work on new technologies & environments easily.
· Excellent Team player, strong communication and interpersonal skills, which enabled to interact with end-users, managers and technical personnel effectively.
Professional Experience: 
· Worked as Application support for Lupin Ltd from Feb 2013 to Feb 2016.
· Worked as Business Manager/ Scrum Master for Zydus Cadila from Feb 2017 to March 2018.
· Worked As Scrum Master For Abbott Healthcare Pvt Ltd from March 2018 to Sept 2022
· Currently working as a Scrum Master on C2H for Eli Lilly and company from 19th Sept 2022 To Till Date  
Education:
· Graduation from Indore Institute of Pharmacy, Indore with 68% in the year 2011.
Technical Skills:
· Agile framework – scrum
· Certification: certified scrum master 
· Agile development and best practices facilitating , mentoring , teaching and coaching
· Jira 
· Ms  Excel
· Escalation Management
· Planning and monitoring
· Stakeholder  Management
· People Management And Feedback
· Resource Allocation
· SDLC.
· Operating Systems : Windows xp , Windows 10
Certifications: 
· International Agile test Foundation.
· International scrum master foundation (scrum guideline 2020).
· International scrum team member awareness.
· Certification: Certified scrum master.
Project Details:
Project: Web app healthcare products.
Client: Eli Lilly. 
Domain: Health care/ IT
Tools and Technologies: Jira, Confluence.
Role: Scrum Master / Delivery Manager/ Project manager 
Duration: 19th Sept 22 to Till date 

Project Details:
Project: Abbott Product Information Network
Client: Abbott
Domain: Health care and IT
Tools and Technologies: Abbworld.my.salesforce.com, Jira, Confluence.
Role: Scrum Master
Duration: March 2018 to Sept 2022
Description:
                      Abbott Product Information Network (APIN) is a strategic initiative to provide a common product reference data maintenance system for Abbott. APIN is a highly versatile On-Line Transaction Processing (OLTP) system. It is a means of coding common reference data for local Abbott offices rather than each local office using its own data coding system. 
Abbott maintains information related to Organization, Product, Packs, Pack Prices and Pack Classification etc. for the various markets in the world and uses this information for providing consolidated sales analytics. The data (product) collection done by the local offices through Pharmacies, Sales Representatives Hospitals, and Third Parties etc. are coded and maintained within APIN.
The product reference data stored in APIN is extracted and sent to mainframe system and then to various downstream systems like Knowledge Factory (KF), Global Repository Reference (GRR), Xponent and Client Parameter Management System (CPMS).


Roles and Responsibilities as a certified scrum master:
· Acted as a scrum master, leading the delivery of all sprints and interaction with product owners.
· Facilitated and participated in Sprint planning, design, and estimation.
· Monitored and track progress, prepare status reports, resolve issues, coordinate tasks, and activities directed toward completing the project goals.
· Closely worked with product owners to ensure understanding of user stories and keeping the backlog groomed.
· Monitored the Sprint Burndown and Conducted daily SCRUM calls and reviews of the developed products, encouraging open communication in the team.
· Facilitated sprint planning, retrospective, and sprint demos.
· Assisted with and remove impediments for the support of local and remote personnel.
· Publicized the team's progress and successes to make sure they are highly visible to the product owners and stakeholders.
· Educated team members in an Agile methodology. Use of Clarity and Jira for tracking projects and tasks.
· Communicated with subject matter experts (both internal and external) to understand business needs and/or prevent/resolve issues.
· Worked with the team to help them understand the business requirement.
· Worked with the Product Owner, team for the Sprint Planning.
· Worked with other Scrum Masters to increase the effectiveness of the application of Agile Processes in the Organization.
· Worked with Product owner On Artifacts Such as Product Backlog, Spring Backlog, and Sprint Burndown, Release Burndown.
· Facilitated Scrum of Scrum for offshore Scrum teams.
· Participated actively in the phases of the project with the business and development team.
· Coordinated operational issues and facilitating cross-team coordination.
· Providing the training new joiners/Freshers in the organization, by providing them Agile knowledge.
· Helping the organization growth by taking the Marketing and managerial interviews.
Project 2: Zydus Cadila 
Client: Zydus Cadila 
Domain: IT and Healthcare 
Tools and Technologies: Zydus Frontline, Jira, Confluence.
Role: Business Manager/Scrum Master
Duration:  Feb 2017 to March 2018.



Description:
                      Zydus Cadila is a global life sciences company committed to improving access to healthcare and supporting the people we serve throughout the continuum of care. From prevention to treatment, Zydus Cadila transforms scientific innovation into healthcare solutions, in human Diabetes care products ,consumer healthcare, established prescription products and generics. 
Assist Rx has capitalized on more than 50 years of combined experience in the specialty pharmaceutical industry, both in caring for patients and in refining the processes related to referrals, consents, authorizations, distribution, and more. Goal is to increase speed to therapy by revolutionizing health care technology. Assist Rx develops cutting-edge software that streamlines the processes related to prescribing, distributing, and administering specialty medications. Our solutions also help improve patient adherence by improving the flow of information among stakeholders. By integrating with third-party networks and provide solutions that ensure processes are efficient, accurate, and timely.
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Roles and Responsibilities:
· Assigning the tasks to the team members, making sure those would be completed within assigned Timebox.
· Conducting the daily standup calls with offshore team and coordinating with Onshore and making sure to deliver with quality of work.
· Responsible for end-to-end delivery of the business requirement.
· Providing best practices to the team to follow while working on campaign workflows per business use cases.
· Taking care of the resource access and user access to the application environment effectively.
· Helping client by bringing innovative ideas into the implementation and providing better solution
· Monitored the Sprint Burndown and Conducted daily SCRUM calls and reviews of the developed products, encouraging open communication in the team.

· Facilitated sprint planning, retrospective, and sprint demos.

Project 3: Lupin Ltd 
Client: Lupin Ltd 
Domain: Health care 
Tools and Technologies: myuday.lupin.com
Role: Business Manager 
Duration: Feb 2013 to Feb 2016
Description: 
                   Supporting the development of new products, Improving the development of existing products. Managing the launch of new products, Conducting market research and analyzing industry trends, Analyzing and documenting the product development process.

Roles and Responsibilities:
· Supporting the development of new products
· Improving the development of existing products
· Managing the launch of new products
· Conducting market research and analyzing industry trends
· Analyzing and documenting the product development process
· Leading internal and external audits of the products
· Building and maintaining customer relationships
· Resolving customer issues
· Collaborating with the development team and Product Manager






