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Career Summary

12+ years of experience in Project Management and Scrum master working in product and service-based organizations
Experience in managing cross-functional technical teams, engaging with business stakeholders to lead technology and
business initiatives using Agile methodologies

Expertise in delivering and managing mobile and web-based solutions using Agile methodologies
Certified Scrum Master (CSM) Scrum Alliance 1D 000997491.
Worked on Dev ops, agile methodology, Agile Tool, and project management tools (Azure DevOps, JIRA, GIT, Slack, Trello).

Area of Expertise

. Application Development & Design e  Strategic Planning e Team Management
° End to End Service Delivery e Agile Practices and SCRUM e Technical Documentation
. Troubleshooting e  Business Architecture e Client Management
Professional Experience 12+ Years
Project Manager/Scrum Master, Rigel Networks Apr 2019- till Date
® Overall ownership of end to end service delivery using Agile methodologies
® Responsible for facilitating sprint planning, review & retrospective for various teams
® (Carried out improvement plans and responsible for overall way of working during sprints.
® Responsible for iteration management and status reporting to client and higher management
® Responsible for coaching and mentoring team members and removing impediments.
® Instrumental in getting team effective, self-organized and high performing while supporting across the stages of formation
® Tracked and communicated team velocity, happiness and sprint/release progress to all affected teams and management
Project Lead, Soarlogic Information Pvt Ltd Jul 2016 - Mar 2019
® Responsible for analysing business requirements and creating resource requirement plans to set-up production support
team on a new technology platform from scratch
® Instrumental in bringing in SCRUM /Agile practices for existing and new team members.
® Involved in Recruitment and expanding the team from 2 developers to 50 developers.
® Developed a trusted advisor relationship with Business Analysts, Project Sponsor and Leadership team
® Monitored and tracked projects for ensuring adherence to delivery schedules and SLA
® Responsible for CI/CD initiatives and Release Management
Senior Software Engineer (SSE), Accenture Jan 2014 - Mar 2016
® Single ownership of developing complex modules
® Analysis, design, coding, deployment Unit testing and peer code review.
® Responsible for application integration of modules of code developed by team members and then to perform unit testing
o of the integrated application.
® As part of Agile team created technical specifications based on functional specifications
Senior Ul Developers, Dazz Creations Dec 2011 — Dec 2013
® As adeveloper | was responsible for developing, testing and deployment for the Ul work
® Leading the use case which are highly complex in terms of functionality and technology. This involved knowledge transfer
between the offsite, onsite and the client.
® Fixing the bugs with respect to the project
® Performed code analysis refactoring as part of redesign activities
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Software developer, Synergy Software Ltd June 2005 - Dec 2011
® Independently leading my assigned software modules/projects. The job profile includes, initial design, analysis,
specification drawing and database design based on discussions with the Project Manager and Team Leads.
® Programming the code and testing it before passing it to or assigning a QA professional to it.

® Involved oftenly in conducting quick study of new concepts/languages to determine feasibility of a project and then
developing solution in it.

Technologies

Layers Technologies Use
ul jQuery, HTM, CSS, Bootstrap, JavaScript, AJAX, AngularJS,
ASP, ASP.NET MVC
Back end SQL Server, Postgress
Education
Course Institute Year
Bachelor of Management and Graphic Era institute of technology 2002

information technology)

Intermediate GIC, Kotdwara 1999

High School GIC Kotdwara 1996




