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Objective	
Result-oriented	Professional,	targeting	senior	level	assignments	in	implementing	Agile(SCRUM)	Methodology,	
Software	Quality	Testing	&	Release	Coordination		
 
Profile	Summary	

 Overall	15+yrs	of	experience	and	6+yrs	of	experience	as	Certified	Scrum	Master	&	Software	Tester	with	rich	&	
qualitative	 experience	 in	 Agile(SCRUM)	 Methodology,	 Project	 Management,	 Software	 Quality	 Testing	 &	
Release	Coordination	

 Coaching	team	for	Agile	Methodology	(Scrum	&	Kanban)	and	Scaled	Agile	

 Successfully	implemented	Scrum	framework	in	multiple	teams	and	Transitioned	to	Scaled	Agile	

 Experience	in	Project	Management	&	handling	multiple	teams	

 Developed	improved	Quality	Assurance	(QA)	procedures	and	provided	Quality	Assurance	(QA)	management	
with	quality	improvement	proposals	using	defect	trend	data	and	root	cause	analysis	

 Applied	development	and	technical	skills	to	all	aspects	of	Quality	Assurance	(QA),	including	setting	up	complex	
simulation	environments	

 Established	a	framework	of	quality	standards,	procedures	&	systems;	provided	support	in	problem	&	defect	analysis	
in	software	quality	related	issues	

 Possess	excellent	interpersonal,	analytical	&	leadership	skills	

Key	Skills	

Ø Agile	(SCRUM)	Methodology	
Ø Project	Management	
Ø Quality	Assurance	
Ø Release	Coordination	
Ø Project	Stake	Holders	Engagement	
Ø Internal	&	External	Audit	/	Assessments	
Ø Team	Building	&	Leadership	

	
Career	Timeline	
Organization	 Designation	 Duration		
Tech	Mahindra	Ltd	 Tech	Lead	–	U4	Band	 Jul/2019	to	Till	Date	
Oracle	India	Pvt	Ltd.	 Principal	Quality	Assurance	

Engineer	
Sep/2012	to	Nov/2018	

Mahindra	Satyam	Pvt	Ltd.	 S-2	 Jul/2010	To	Sep/2012	
Virtusa	India	Pvt	Ltd.	 Senior	Engineer	Quality	

Assurance	
Dec/2006	-Jun/2010	

KnoahSoft	Pvt	Ltd	 Testing	Engineer	 Oct/2005	–	Dec/2006	
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Work	Experience	
Jul’19-Till	Date	Tech	Mahindra	Ltd.,	Hyderabad	
Scrum	Master	&	Release	Coordinator	
	
Key	Result	Areas:	

 Trained	and	reinforced	Scrum	Framework	and	Agile	to	team	members	and	key	stakeholders	

 Work	closely	with	Product	Owner	in	Product	backlog	management	and	continuous	delivery	of	features	

 Facilitated	 Scrum	 events	 like	 Daily	 Scrums,	 Sprint	 Review,	 Retrospectives	 ,	 Sprint	 Planning	 sessions	 and	
Refinements	

 Chair	the	Scrum	of	Scrums	and	represent	the	team	by	eliminating	the	impediments,	Inter/Intra	team	dependency	
tracking	and	3rd	Party	integration	stakeholder	management	

 Improved	team	velocity	by	incorporating	capacity	planning	into	sprint	planning	sessions	and	also	by	including	daily	
&	weekly	status	reports	for	product	owners	for	better	visibility	of	any	blockers.	

 Facilitated	Release	 Planning	meeting	with	 tech	 teams	 ahead	 of	 time	 to	 allocate	 resourcing	 and	 plan	 ahead	 for	
deployment.		

 Created	a	dynamic	dashboard	reporting	the	project	health	on	a	daily	&	weekly	basis	

 Decided	corrective	actions	based	on	data	analysis	on	in-house	rejections,	customer	returns,	customer	complaints,	
internal	audits	&	external	audits	

 Managed	QA	resources	for	ensuring	timely	project	completion;	developing	quality	standards	through	participating	
in	the	initial	software	development	stages;	validating	and	enhancing	the	existing	QA	plan	and	strategy	

 Drafted	the	SDLC	deliverable	documents	like	MTP,	MTSR,	IQs,	Declarations	

	
Work	Experience	
Sep’12-Nov’18	 Oracle	India	Pvt.	Ltd.,	Hyderabad	
Scrum	Master	&	Team	Lead	
	
Key	Result	Areas:	
	

 Facilitated	 Scrum	 events	 like	 Daily	 Scrums,	 Sprint	 Review,	 Retrospectives	 ,	 Sprint	 Planning	 sessions	 and	
Refinements	

 Coached	Leaders	to	transition	to	Agile	mindset	shift	and	how	to	develop	the	growth	mindset	of	the	new	teams	who	
are	adopting	Agile	

 Assessed	the	process	and	software	quality	developed	in	compliance	with	preset	technical	specifications;	detecting	
defects	/	faults	and	initiated	corrective	actions	
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 Focused	teams	on	business	objectives	and	track	progress	to	ensure	project	milestones	were	completed	on	time,	on	
budget	and	with	desired	results.	

 Measured	productivity	and	worked	with	the	team	to	find	ways	to	constantly	improve	the	same	

 Coordinated	with	various	stakeholders	in	case	of	detailed	discussions	needed	on	feature	

 Administered	11	out	of	11	releases	with	successful	delivery	as	Team	Lead	and	Scrum	Master	

 Reviewed	test	cases	and	test	data	

 Executed	smoke	and	regression	suites	on	each	build	and	publish	the	results	

 Drafted	defect	report	&	analyzing	the	RCA	

	
Education	

 B.Tech.	(Civil)	from	Nagarjuna	University,	Guntur,	IN	2003;	secured	65%	

	
Personal	Details	
Date	of	Birth:12th	December	1981	
Languages	Known:	English	
Address:203,	Lotus	Anjali	Apts.,	Plot:	22,	KPHB	Phase	–	V,	Hyderabad	–	500072	
Passport	No.:	K4148919	,	Expiry	Date:5th	July	2022	
	


