
• Overall 8+ years of experience 

- 3 Years of experience as in Commercial mortgage Finance Industry (Jan 2013- Jan 
2016)

- 5+ Years of experience as CSM profession in Project Management (Jan 2016- Jan 
2021)

• Domain expertise in Banking – Wholesale, Retail, Commercial Mortgage & Insurance

• Expert in Agile Scrum Methodology.

• Proficient in assessing and mapping LOB’s requirements.

• Worked as Scrum Master for EGS (Enterprise Global Service) transitions and infrastructure.

• Has a diverse experience in working with multiple LOB’s at the same time and stabilizing 
the projects across functions.

• Has played a key role and supported by Manager at the time of transitioning new 
processes being part of the initial batch.

• Handling team in the absence of Manager.

• Contributed as Scrum Master, managed projects and supervised developments within the 
set parameters.

• A keen communicator with honed interpersonal, problem- solving and analytical skills.

Vasa Harish Kumar
Scrum Master

Vasaharish@gmail.com +91- 9666567193, 7995719396

CORE COMPETENCES

 Requirements Elicitation & Analysis

 Onsite & Offshore Engagement

 Project Staffing & Resource 
Management

 Project Management & Stakeholder 
Management

 Agile Transformation

 Quality & Compliance

 Scrum & SDLC

 Reports and Dashboard Development



ACADEMICS

• Master of Business Administration (Finance) from Osmania University, Hyderabad (2010-
2012).

• Degree (Bachelor of Comp.Science) from Osmania University, Hyderabad 

(2007-2010)

WORK EXPERIENCE

Wells Fargo EGS (India) Private Limited (Hyderabad)

Scrum Master, from 2013 – 2021

Administering:

• Cross-Functional Teams, Business Analysts, Architects, Tech Leads, Developers, Testers to 
achieve project deliverables and coordinating with the global services and changes with 
Managers to achieve project updates.

• Internal/external client relationships during various stages of transition.

• User stories status and ensuring timely delivery by Scrum Master.

• Conducting sessions on Agile Methodology and Scrum in Organizational.

CERTIFICATIONS

 Information Technology 
Infrastructure Library (ITIL)

 ISO 27001 (Lead Auditor)

 Certified Scrum Master (CSM)

 PM Lite (Internal PM Certificate by 
Wells Fargo)

PROJECTS/ SAVINGS LEAN($)

 Idea project on Day end stats with a 
dollar saving of $589.

 Idea Project on letter templates 
which automatically fetch 
information from other documents 
with a dollar saving of $8,339.

 Idea Project on pulling of auto 
notifications from mail box with a 
dollar saving of $2,065.78. 



 Stopping of orders from I Lien 
application through a macro template 
which automatically which 
automatically update the cancellation 
notes and delete the document which 
is not required with a dollar saving of 
$2,944.23.

SOFT SKILLS

 Critical Thinker

 Decision Maker

 Interpersonal Skills

 Self Motivation

 Flexible

 Communication

• Facilitating:
- Sprint planning, daily Scrums, retrospectives, stakeholder meetings, and software               

demonstrations.
- Protecting Development Team from distractions, impediments, team conflicts, and 

maintaining focus on product backlog and project timeline
- Ensuring team is in proper Scrum practice
- Analysing risk from team meetings, communicating the same with risk partners to 

have proper Risk Management Plan.

Reporting:
- Running all the reports in the team which includes performance reports and all 

process metrics reports. Including Velocity, Burn down and Burn Up charts in JIRA.

TECHNICAL SKILLS

 SDLC Methodologies: Waterfall, Agile(SCRUM)

 JIRA

 MS Office, Excel(Pivot, VLOOKUP, Dash Boards, Pareto Charts), Power Point, Outlook and 
Windows OS.

 SQL &  Basic Tableau



PROJECTS:

• Project 1: Automate Volcker Fields
• Description: Implementation of Wholesale Customer Information
• Role: Scrum Master
• Tools & Skill Set: Java, JSP, Jakarta Struts, JavaScript, Oracle 10g, Microsoft Visual 

SourceSafe
• Duration: July 2016 – May 2017

• Project 2: File Net
• Description: Collection of Customer related Documents
• Role: Assoc Project Manager
• Tools & Skills Set: Spring Framework 2.5.4, Spring Web Flow 2.0 , Java Server Faces (Sun RI 

1.2 and Tomahawk 1.1.6), Servlet API, JMS, DOM, Oracle SQL Developer, Oracle 10g 
• Duration: Sep 2017 – Oct 2018

• Project 3: Flood COE
• Description: Consolidation of security Applications
• Role: Scrum Master
• Tools & Skills Set: Spring, PHP, RPG, PL/SQL, Shell Script, DataPower
• Duration: Jan 2019 – Dec 2020

PERSONAL DETAILS

Date of Birth:12-04-1989
Sex: Male 
Nationality: Indian 
Marital Status: Unmarried
Language: Telugu, English, Hindi
Address: 9-9-9/3, flat no:302, Reddy 
colony, Champapet, Hyd – 500059



ACCOMPLISHMENTS:

• Received Gold Coin Award for 2018, which is the highest award in Wells Fargo for extensively working on File Net Project.
• Part of pilot batch in Wells Fargo to adopt Agile methodology, recognized for the successful completion of project.
Contributed in:
• Corporate Sustainability Activities (Sparsh) of Wells Fargo.
• Wells Fargo talent teams.
• Acted as volunteer at old age homes as part of community service.
• Successfully:
• Represented Wells Fargo at various talent shows in Hyderabad.
• Facilitated Project Management domain in more than 100 teams.


