Priyam
Mobile: 9518969744,9582861316  ~ E-Mail: vibhas20499@gmail.com
                                                               Full Name – Priyamvad Vibhas


· Experienced Professional having worked with leading IT companies for   approx. 11.6    years   overall in a career span of 13+ years
· Currently serving at Vodafone Technology Centre .
· An effective leader with proven abilities in leading teams during the project phase and guiding team members & enabling knowledge sharing among the team.
· Extensive experience in working and managing teams of Application Development,Build,Testing and Operations 
· Well versed with Agile,Waterfall  methods and having previous development background working on digital areas
Like Hybris,Salesforce,WebsphereCommerce,Springboot Microservices,REST API’s etc.
· Certified Scrum Master (CSM) ,PMP Certified (PMI) , ,Six Sigma Green Belt certified , ITIL v3 Intermediate certified  , PSPO 1
· BTech(IT) from JIIT University (Deemed University) 
· Personal strengths of  Good Communication,Team Player,Consultative approach and Hardwork.

          
Employment Scan

Currently at Vodafone Services Ltd for it’s Digital Vertical

Job Responsibilities -:

Employer : Metro AG Services Ltd

Roles & responsibilities-:

[bookmark: _GoBack]Agile Coach and Scrum Coach, Agile Coaching at Team and Program level
· Coaching of the various teams within the Program and BU and bringing in the Agile way of working and culture change.
· Use of XP,Kanban,FDD and Lean ,Lean Kanban methods to support processes along with Scrum and also utilized Lean Startup and Design Thinking.
· Defined Agile assessment method and involved in another initiative of Gartner assessment of Scrum teams which
· Compares the organization with other service organisations
· Contribute to the definition and continuous refinement of standardized Agile software
· development practices
·  Review and influence existing practices and behavior of software engineering teams
·  Influence executives, leaders, business units, and technology teams on agile and lean
· product development principles
·  Coach and mentor scrum masters, RTE’s,SPC’s, team members, Managers and product owners on changing ways of to working aligned in Agile And identify areas to improve
·  Deliver customized Agile training for product owners, developers, testers, functional
· managers, and executives
·  Foster and teach correct use of agile project and portfolio management applications,
· ensure accurate requirements capture and adoption of Continuous Integration as well as
· other agile engineering best practices
·  Partner with Scrum Masters to identify and support opportunities to increase team
· maturity
·  Partner with Product Owners to ensure vision, roadmap, and backlog are well-defined
·  Coach project management teams to ensure, backlog prioritization includes a
· sustainable balance of feature development, technical debt reduction, and continuous
· improvement activities
· Facilitate knowledge sharing across teams via Communities of Practice and Agile
Working Groups.
·  Deploy organizational standard processes and Coach project on process tailoring
·  Plan and perform process compliance audits and assessments
· Lead teams towards refining and prioritizing release / sprint backlogs. 
· Facilitating team to identify impediments and help resolve these impediments 
· Facilitated in Execution of Sprint Planning,Daily Scrum,Sprint Review,Retrospective and other associated scrum ceremonies and setting best practices for Scrum Masters to follow.
· Facilitated  Release Planning: Developed and maintained detailed agile backlogs (Product backlog, Sprint backlog), Burn down chart and guide development activities  with detailed agile stories and supporting requirements. 

· Help product owner to prioritize product backlog to maximize business value .
· Identify Agile metrics for various teams and assess their Maturity
· Implement best practices from multiple frameworks as applicable Scrum,XP,Kanban,Lean ,OKR and further Spotify,SAFe and Nexus.

Employer : Vodafone Services

Roles & responsibilities-:
Scrum Coach ,Agile Coach and Scrum Master
· Deep thought leader with Agile Scrum processes supporting the organization Agile transformation.
· Coaching of the various teams within the Program and Pillar and bringing in the Agile way of working and culture change.
· Facilitated in Execution of Sprint Planning,Daily Scrum,Sprint Review,Retrospective and other associated scrum ceremonies and setting best practices for Scrum Masters to follow.
· Facilitated  Release Planning: Developed and maintained detailed agile backlogs (Product backlog, Sprint backlog), Burn down chart and guide development activities  with detailed agile stories and supporting requirements. 
· Use of XP,Kanban,FDD and Lean ,Lean Kanban methods to support processes along with Scrum and also utilized Lean Startup and Design Thinking.
· Defined Agile assessment method and involved in another initiative of Gartner assessment of Scrum teams which
Compares the organization with other service organisations.
· Certified Scrum Master (CSM)  from Scrum alliance.
· Project based exposure to SAFe for large agile practices and experience for years on the framework.
· Also handled Additional responsibility of End to End Release Management and Sr Scrum Master.Experienced in migration towards Spotify Scaling and Scaled Agile (SAFe) 4.5.
· Contribute to the definition and continuous refinement of standardized Agile software
· development practices
·  Review and influence existing practices and behavior of software engineering teams
·  Influence executives, leaders, business units, and technology teams on agile and lean
· product development principles
·  Coach and mentor scrum masters, RTMs, team members, and product owners
·  Deliver customized Agile training for product owners, developers, testers, functional
· managers, and executives
·  Foster and teach correct use of agile project and portfolio management applications,
· ensure accurate requirements capture and adoption of Continuous Integration as well as
· other agile engineering best practices
·  Partner with Scrum Masters to identify and support opportunities to increase team
· maturity
·  Partner with Product Owners to ensure vision, roadmap, and backlog are well-defined
·  Coach project management teams to ensure, backlog prioritization includes a
· sustainable balance of feature development, technical debt reduction, and continuous
· improvement activities
·  Drive continuous improvement and refinement of processes, methods, standards,
· guidelines, and best practices
·  Based on data collected from the teams, provide improvement inputs that help optimize
· agile working practices, velocity, and/or software quality
·  Facilitate knowledge sharing across teams via Communities of Practice and Agile
· Working Groups
·  Deploy organizational standard processes and Coach project on process tailoring
·  Plan and perform process compliance audits and assessments
· Lead teams towards refining and prioritizing release / sprint backlogs. 
· Facilitating team to identify impediments and help resolve these impediments 
· Help product owner to prioritize product backlog to maximize business value 
· Generate reports of  Burndowns, Velocity,Open defects etc and estabilishing other key metrics. 
· Daily use of  Agile management tools like Jira,Confluence,Rally and helping in improvement of the current Boards and reports and dashboards.
· Functioned as Product Owner for a duration .
· Devops and CI/CD,Cloud expertise –use of Jenkins,Docker,Kubernetes,quickbuild,selenium,svn,Nagios,Amazon WebServices for continuous integration.

Salient Projects-: 
on Digital technologies(Ecommerce,Web,Mobile Apps, ,Microservices,API,Thingworx and IoT and Digital Transformation .Cloud Migration AWS from Bare Metal Data Center,Devops,Microservices,API for Finance Banking business and docker,Kubernetes



Employer : Globallogic Ltd

Role & Responsibilities-:

Scrum Master
· Execution of Sprint Planning,Daily Scrum,Sprint Review,Retrospective and other associated scrum ceremonies 
· Lead teams towards refining and prioritizing release / sprint backlogs. 
· Facilitating team to identify impediments and help resolve these impediments 
· Help product owner to prioritize product backlog to maximize business value 
· Generate reports of  Burndowns, Velocity,Open defects etc and other key metrics. 
· Daily use of  Agile management tools like Jira,Confluence,Rally and lead team towards Sprint objectives.
· Functioned as Product Owner for a duration .
· Drove Release Planning: Developed and maintained detailed agile backlogs (Product backlog, Sprint backlog),.
· Experienced in Scaled Agile (SAFe) and practical experience woreking in a Scaled Agile Safe environment.
· Salient projects on Salesforce,Sap Hybris,Websphere Commerce.



Associate Consultant and Enterprise developer
· Development ,design and architecture track on Sap hybris,Salesforce, IBM Websphere commerce and associated Java based application.
· Design, develop, test, document, and deploy high-quality business solutions on the Force.com platform, Apex code ,including writing triggers and developing Visual force pages.
· Provided help in setting technical standards and guidelines for Salesforce, and coach developers on reusability, best practices etc .
· Proficiency in Salesforce.com development environment including Forcecom IDE, migration tools, SOSL, SOQL, and web services Salesforce App builder.
· Perform gap analysis of requirements, develop overall solution design and recommendations, conduct design review meetings and lead the technical design and architecture.
· Develop high-level effort estimates and distribute development tasks to team members and mentor developers towards solution development and successful delivery of project engagement
· focus on Apex, Triggers and Visualforce development,Lightning Components.
· Experience with Web Services (REST, SOAP, etc.) and integration with 3rd party systems through API platforms like APIGEE,IBM API connect.
· Engages with key business and IT stakeholders to identify changing client needs; market trends and introduces new processes and technology to enhance the salesforce, lightning components and pages offering within Client Develops and fosters operational excellence; drawing on good and best practice internally across Client and externally within the marketplace.
· Ensures best practice quality assurance of project deliverables; understands & works within agreed architectural process; data and organizational frameworks like visualforce, lightning.
· Hybris - The purpose of the project was to design & develop an E-Commerce coupled with an Order Management System for a leading Skin & Personal Care brand using Java 8, Hybris framework (with version 6.6.0) in Scrum Framework.Part of Tumi,SBS  US/UK Go Live launch.
· Implemented Product Detail Page PDP with features like Description, Reviews, Instructions, Inventory Management, Add to Cart, You May Also Like suggested products components.
· Integrated HTMLs for PDP Page. Provided backend Hybris support to the XT Team.
· Implemented Product Out Of Stock Email Notification feature in PDP page using Cronjob, Event Listeners, WCMS email templates.  
· Worked on Sterling Integration with MQ server for posting orders to sterling.
·  Customized the Order flow to push order to Sterling.  
· Sterling Commerce  - Sterling Order Management (OMS), Sterling Business Center, IBM Sterling Order Management (V9.5) Configuring Participant Modeling, Process Modeling, and User Security, Sterling Commerce, Sales Field, App Dynamics, IBM WebSphere Commerce, IBM CPQ, OMS Solution Design, Development and implementing custom extensions to the Application. 
· Configuration - create and design technical and functional architectures for the deployment of the Sterling Commerce solutions. 
· Configuration of the product, Interacting with the partners for technical enhancements, maintenance and support of the application, developing technical specifications of the modifications in the system, high level and detail level testing, functional testing,system testing, system integration testing.
· Devops and CI/CD –use of Jenkins,Docker,Kubernetes,quickbuild,selenium,svn,Nagios,AWS for continuous integration.
· Salient Projects-: 
on Digital technologies(Ecommerce,Web,Mobile Apps, ,Microservices,API,Thingworx and IoT and Digital Transformation . Technology areas of Salesforce , SAP Hybris 
· 


Employer – IBM Ltd


Software engineer
· Development,Testing of the front ending Enterprise applications like NMS,CRM,Billing,Selfcare,Payments.
· Tools used Were Websphere Application Developer,MQ,WAS,JMS,Websphere Message Broker.
· Application development and to update in existing live application as per client requirement.
· Code development with Java /J2ee  on Rational Application Developer and utilised infrastructure of WAS , Websphere MQ ,Adapters,Metasolv and use of Java,J2ee,Oracle,Db2,SQL coding.
· Supported in client implementation of business changes and participated in solution design in the EAI infrastructure of Websphere MQ , Process Server, Message Broker.
· Development of front-end, business logic, data layer and integration layer for   solutions
· Worked on file adapters, JMS adapters, Database adapters to integrate with different target systems.
· Developed message flows for file transfer, mq data transfer, flows involving web services  
· Developed batch script to send notification during broker downtime  .
· Developed batch script to clean the message queue and to save data in local system  .
· Have handled issues during Broker downtime in Production System  .
· Worked on application triggering, clustering and pub-sub model using MQ

Employers brief  –

Summary of Work Experience

Name of Employer	:	Metro Global Services Ltd.
Dates of Employment	:	Feb 20 – Present
Job Title	:	Manager - Agile

             ---------------------------------------------------------------
Name of Employer	:	Vodafone India Services
Dates of Employment	:	Apr 17 – Present
Job Title	:	Manager
	----------------------------------------------------------------

Name of Employer	:	Globallogic Pvt. Ltd.
Dates of Employment	:	Mar 11-Mar 17
Job Title	:	Associate Consultant
           ---------------------------------------------------------------------------------
Name of Employer	:	IBM India
Dates of Employment	:	May 2010 – Mar 11
Job Title	:	IT Executive
            -------------------------------------------------------------------------------
Name of Employer	:	IBM India
Dates of Employment	:	Sep 2006 – May 2008
Job Title	:	Software Engineer
            -------------------------------------------------------------------------------
Name of Employer	:	Educational industry
Dates of Employment	:	Jun2008 – Apr 2010
Job Title	:	Educational & IT





Additional Highlights
· Have Worked with leading clients and brands like Bharti Airtel,Vodafone,Videocon, Ericsson,At&T,Punjab PNB,Union Bank.
· Played a vital role and served time in the Project Manager’s Office (PMO).
· Managed a team of upto 15-20+ members and provided knowledge transfer, task allocation , resource management,project planning.
· Also performned Product Manager functions like Design of User Interface ,Write User Stories , Guided Wireframe Narratives, Storyboards, Demo Sequence , Product Sheet , write product specifications (SRS / Acceptance Criteria / Business Rules). Maintained comprehensive product plans & roadmaps . Drove Release Planning, Developed and maintained detailed agile backlogs (Product backlog, Sprint backlog, Burn down chart). Functioned as Scrum Master and conducted sprint planning.
· Experience on Digital technologies like WCS,Hybris,Sterling,Google analytics,SEO/SEM,PPC


Professional Trainings
· PMI-ACP (21 PDU’s) from Accredited PMI Training Provider
· Lean Six Sigma Black Belt(LSSBB) Certification (IASSC authorized provider) 
· Design Thinking Training
· Lean Startup Course



Project Domains

· Projects/Exposure on domains:
· Domain: Retail,Ecommerce,SCM/Logistics, Mobile/Web & Finance BFSI,Telecom

· Retail / SCM – Inventory Management,Shipping Logistics ,Warehousing WMS,Sales & distribution,Contract management,Procurement,Order Management
· E-commerce- Web channel B2B /B2C store,POS,Store,Inventory management,Catalog,Payments,Analytics,Performance Marketing,Online Campaign /Marketing Operations ,Mobile Payments,Mobile Wallet,Digital Payments,Hybris,SEO,PPC
· CRM - Interaction Contact Center,Trouble Ticket, ,Order Management,POS,Analytics,Promotions,Partner & Channel , Multichannel CRM,Cross channel,Salesforce Crm,SFDC
· Finance-  Core Banking,Capital Markets,
·  Telecom - Convergent Billing,Rating,Mediation,Charging,CRM, Mobile Applications Development,
Microservices,API,Internet of Things,Thingworx,Raspberry,Python,Amazon Web Services AWS.


Technology Used
Enterprise : CRM ,SCM solutions
Database : Oracle , Db2 , PL/SQL ,SQL 
Process Tools: Rational Requisite Pro ,Rational Rose ,MS Visio, Rational Websphere Business Modeler,
Projects : MS Project  
Tools:Jira ,Hyperic,,BMC Remedy,Servicenow
Technologies : Websphere,Websphere Portal Server,EAI,SOA,MQ,Db2,Oracle,Mysql,Tomcat,
Weblogic
Programming :Java/J2ee,Springe,EJB,JSp,Servlets,GWT,SVN,Jenkins,Git,Quickbuild,Ant,Maven,Docker,Kubernetes. Apigee,IBM API Connect
  Integration: WMB,Websphere MQ,Apache Servicemix,
  ERP :SAP Sales Distribution,Salesforce.
 Infrastructure :Unix /Linux shell,AWS,Vmware, Python,Perl,LAN/WAN,Backup,Hosting,Data Center,Cloud(AWS/VMware),Managed Services ,Amazon Web Services

Academia

· MBA  from Symbiosis University SIU ,Pune(2010)
· B.Tech. (Information Technology) from Jaypee Institute of Information Technology, NOIDA 			(Deemed University) 2006
Certifications

· PMP Certified (PMI)
· Six Sigma Green Belt  Certification       
· ITIL v3 Intermediate  Certification 
· Certified Scrum Master (CSM) 


Personal Information

· Full Name – Priyamvad Vibhas Dubey

· Date of Birth – 24/07/1983

· Nationality - Indian

C2 General

