Dixit Jain

Business Analyst / Project Coordinator


Overview

· Innovative and result oriented professional with over 12 years’ experience in Business Analysis and Project Management in Banking, Legal, US Healthcare, domains

· A Certified Lean Six Sigma Greenbelt trained professional with proficiency in leveraging Project Management methodologies with expertise in Agile, Waterfall, Hybrid Client Specific, RUP
· Proficient in key Quality, Process improvements & Analytic support to the Business Operations and Quality Assurance    
· Expert at gathering, analyzing, and defining business and functional requirements; leading data-modeling and process-mapping initiatives and in strategizing business objectives to create technological solutions
· Championed Cross-Functional Project Management with National teams for conversions, Upgrades, and Migrations

· Exceptional troubleshooting, technical problem solving, analytical and management skills, with an ability to translate complex ideas and processes into sustainable technical solutions

· Comprehensive end-to-end payor healthcare operations experience, including but not limited to claims knowledge, EDI transactions (834, 837/835, 270/271) & understanding of medical coding (CPT, HCPCS, ICD-10)

Work Experience
Highmark Health, Pittsburgh 

             Mar'19 to Jul’20
Business Consultant 

            Oct ’19 to Jul’20
Project: Medicaid (UM/CM) Business process transition of Delaware (DE)/ West Virginia (WV) region

Driving client transitions for the addition of new services (migrating, improving, and optimizing the business process into our environment)
· Responsible for analysis and evaluation of operational business processes and development of system recommendations to meet requirements.

· Manage multiple projects which includes set up edelivery, enhancements, defects, maintenance with cross-functional technical engineers, different platforms with varying complexity and competing priority
· Work alongside the project Solution Architect and Cloud Migration Center to translate workload information into well planned actionable migration plans and work efforts

· Support discovery, testing, and migration scheduling activities

· Maintain on-going participation in cross-training activities. Actively engage in addressing special projects as they arise, conducting preliminary research and follow-up, and tracking/monitoring to facilitate on-going reporting of project status.
· Understanding of the overall project and the relationships among and between their deliverables, project deadlines and milestones, and the client organization

· Ability to analyze discussions with leadership and client staff that will help refine your client's definition of success and identify current frustrations.

Business Analyst - Clinical Operations Mar ’19 to Oct ‘19
At Gateway Health (subsidiary of Highmark)

Project: Process Stabilization & Documentation

· Intake operational objectives, gather information, perform routine research, evaluate output requirements and formats

· Conduct review meetings and collaborates with stakeholders to identify potential deficiencies/root causes and designs/facilitates process changes

· Monitor and report on the progress of projects 
· Liaise between the IT and business functions to help build solutions that facilitate more effective and efficient operations across the company

· Plan, perform and implement process improvement initiatives.
· Create process change by integrating new processes with existing ones and communicating changes to impacted organizations

· Recommend process efficiencies, strategies for improvement Assist in development of desktop procedures, training material

Integrative Neurology PLLC, Detroit, MI           Dec ‘15 to Feb ‘19
Business Analyst

Project: Development of existing process and migration of data from the old system of record to the database tied to the new application and its integration with the downstream systems

· Developed a strong relationship with onboarding providers through all means of communications both written and telephonic

· Liaison between the Business and Delivery team through the project life cycle using Agile SCRUM methodology & provider during the lifecycle of Onboarding.
· Effectively collaborating with internal stakeholders and maintaining strong partnership to address any business needs, issues or needs pertaining to onboarding activities
· Updating SOP’s to maintain the integrity of the process documentations

· Identifying training or process improvement opportunities to increase department’s overall performance

Metrixlab (Market Tools Research Solutions) Feb ‘14 to Dec ‘15
Contract Management Specialist

Reporting to Senior Vice President - Operations

· Responsible for overseeing projects from the start through to completion, ensuring that work is completed on time and within budget

· Managed contractual records and documentation 
· Handled on-going issue and recommended changes, verified discrepancies, and resolved clients’ billing issues

· Coordinated with internal teams and sales for smooth functioning
R&A Associates, Hyderabad, India                         Jul ‘12 to Jul ‘13

Legal & Secretarial Executive

Reporting to the Company Secretary

· Preparation of Notice, Directors Report and Annual Report 
· Preparation of Minutes of various meetings

· E‐filing of forms under provisions of the Companies Act

· Issuance of Share Certificates and Transfer of Shares

· Preparation of Compliance Certificate

Walgreens, Deerfield, IL

             Apr ‘10 to Jul ‘12

An American company that operates as the second-largest pharmacy store chain in the United States

Project Business Analyst

Part of the transition of the new process (Commercial Business) Accounts Receivables process from Walgreens to Genpact
ICICI Bank – Hyderabad, India
                         Apr ‘07 to Mar ‘10
An Indian multinational banking and financial services company
Business Process Analyst

Performed routine, analytical review of data and/or document which included customer data and reviewed for fraud/risk activities
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Technical Expertise





Domain:  Banking, US Healthcare & Legal


Project Methodology: Agile, Waterfall, Hybrid Client Specific, RUP


BPM Tools: MS Visio, Rational Rose, Appian, Smart draw


Wire framing Tools: Balsamiq, Blueprints, Dreamweaver, WordPress


Requirement Management: MS Office (Excel, Word, Outlook, PowerPoint, One Note), MS Project, Rational Requisite Pro


Tracking tools: Bugzilla, JIRA, VersionOne, TFS, HP Quality Center/ ALM/Service Now/ Service Manager.


Business Intelligence & Visualization: Tableau, Risk, Cognos


ERP & CRM: PeopleSoft FCM (Financial Management System), Finacle, FCRM & QuickBooks


Operating Systems: Windows, Mac OSX, Unix, Mac OSX


Electronic Data Interchange (EDI) standards: 270, 271, 835 and 837





Education





EMBA National Institute of Business Management


Bachelor of Commerce








Core Competencies


Project execution, guidance, and control PMO planning & positioning Agile/SAFe Methodologies’


Continuous Business Process Improvement


Use DoE (Design of Experiments) within Delivery Assurance to identify key factors associates within projects


Experience in Healthcare claims IT Project Management


Within the existing PMO, evaluated using DoE to identify (Controllable/Uncontrollable Input Factors, Output


Business Process Engineering, Project Management Methodology Rational Unified Process (RUP) 


Creating training programs 


Facilitating Agile Lean Six Sigma Events to help organization create process improvement solutions


Assess impact to compare measurement of (ROI) cost and schedule efficiency variances to focus program


Monitor release, program, and project level schedules


Organize Joint Application Developments (JAD) sessions and Joint Requirement Planning sessions (JRP)


Conducting GAP analysis, requirements gathering sessions, User Acceptance Testing (UAT),


SWOT analysis, Cost benefit analysis and ROI analysis.


Conducting and documenting the AS-IS and TO-BE processes


Creating Risk Analysis documents, Risk Management Plan, User Requirement Specification,


Functional Requirement Specification and Business Process Flows


HIPAA Compliance
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