Anirudha Verma

Phone: +91-7838001099 (INDIA)
E-mail:anirudha.verma@gmail.com

RPA Technical Specialist with vast experience in delivering efficient & scalable automation solutions.

e Experience in transformation projects using Robotic Process Automation, Technology & Skills

Smart OCR and Process Reengineering. RPA - UiPath
e Akeen strategist & implementer with expertise in managing the entire SQL' Oracle, DB2
Kibana, OBIEE

gamut of project delivery frameworks and new systems implementation for
process / product enhancement related activities within time & cost
parameters.

e Created RPA structure and team along with production support, designed
and developed RPA solutions to accelerate Business processes.

e Currently leading RPA and Digitization initiatives to automate and optimize
financial lending processes.

e Built enterprise wide high availability UiPath Robotics Infrastructure and
delivered efficiencies through multiple robotics solution deliveries

e Competent in managing and delivering IT projects with Agile methodology
using JiRA and ServiceNow.

e Experience in Designing Datawarehouse and Business Intelligence solutions
using ETL & Bl Reporting tools.

e Project Scoping and Requirement gathering with Businesses across multiple
geographical locations L

e Functional deliveries in HR(HRMS)and Banking(Credit Risk) domains Certifications

e Onsite work experience in working with Business Teams in Edinburgh, UK as © U!Path Developer
a Functional and Technical SME. UiPath Infrstructure

o
e Extensive experience in managing and delivering IT projects through various o Agile Practitioner
vendor teams. o GRE: 323/340 (Mar.’22)

ETL, Informatica
Datawarehousing
Perl, UNIX

O O O O O O

Delivery Management

o Agile, Scrum

o JIRA, Service Now

o Vendor Management
o Change Management

Functional
o Banking, Credit, Risk
o HRMS, EWA, Payroll

Education

B.E. in Computer Science & Engineering
Institute of Engineering & Technology, Agra University, U.P., INDIA
June 1999 - Jul 2003

Additional

o An active member of UiPath RPA community, first point of contact for UiPath Infrastructure in RBS and an
interface with UiPath teams in Romania and Bangalore.

o Handled branding, communications and strategy for employee engagement programs like — BOT games,
Techstock and Hackathon within RBS

o Represented RBS as a technical & talent advisor at a national developer event — INDIAHACKS 2017 organized
by ‘hackerearth’


mailto::nishant14@gmail.com

Experience &Major Projects

RBS India Pvt. Ltd. Technical Specialist 04/2011 — Ongoing

Robotics Process Automation

o Delivered High availability UiPath 2018.1 bank-wide solution capable of hosting 250+ UiPath robots.

o Theinfrastructure is supplemented by Redis in-memory caching, Kibana visualization using Elasticsearch and
ABBYY OCR services.

o Delivered UiPath attended/unattended BOTs for Underwriting and Credit Sanctioning processes.

o Delivered RPA automation for Citrix, Mainframe, Web, Desktop and Outlook applications resulting in 30 +
FTE savings.

o Managing team of RPA experts (size 12) responsible for delivering RPA across 4 locations in UK and feeding
into 8 business streams.

Credit Risk Projects
o Independent Commission on Banking Ring-fencing(ICB)
- ICBis a mandatory & regulatory program designed to protect UK economy from crises in global
financial system. It separates essential banking products and services from higher risk activities.
- Worked in techno-functional capacity to upgrade existing Credit Risk MIS applications to meet ICB
reporting requirements
o Credit Application Process
- Design, Development and Support to Data Warehouse system built to provide Dashboard and Adhoc
reporting capability for the end to end credit process.
- The Data Warehouse houses 14 subject and 200 + dashboard reports.

Technology Transformation and Upgrades
o DevOps Transformation to adhere to Continuous Integration and Deployment principles.

o Tools deployed: JIRA, BitBucket, TeamCity, ICEFLO
o Infrastructure Upgrades for ETL and Reporting technologies for the M| datawarehouse applications.

AON Corp. (Hewitt Associates) Developer Analyst 06/2006 — 04/2011

Executive Workforce Analytics
EWA is a fully hosted, user-friendly solution that enables HR professionals and business executives to quickly
identify workforce trends, share key insights and leverage the power of HR data to solve business problems.

o Design and Develop the HRMS and Compensation components for EWA base product.
o Manage multiple client implementations after product went live to market.
o Refine and customize EWA with changing client business needs
o Support clients using EWA and to apprise and help them to onboard to various aspects of product
| NTT data (Keane Inc.) Software Engineer 11/2004 - 06/2006 |

LaQuinta Motels& Inns
o Designing of Program Specifications& Test plans based on the requirement of the Use Cases.
o Quality Management and internal CMMi audit



