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Skill Set

Agile Coach|Scrum Master
Agile Methodology
Devops

Agile QA

Requirement Gathering
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Certifications
1.PSM 1 -2020

2. Certified SAFe 4 Agilist -2018
3. Certified Scrum

Master; Scrum Alliance

-2017

4.1STQB Agile extension -2017
5.BCS the Charted Institute

for IT British Computer Society

— Information Systems Exam
Board. BCS ISEB - 2017

6. Finance Foundation NSE -2013
7.ASDA Certified

Application Developer,

Test Designer

Massachusetts institute of
technology in collaboration

with Accenture -2008

Specialties
- Scrum Master

- Collaborate and deliver in Agile.

- Agile Transformation

- Devops Transformation

- Lead QA initiatives.

- Requirement gathering
as a BA
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Professional Profile

SAFe 4, CSM,PSM and ISTQB Agile certified with 14 yrs. of varied
experience in multiple full lifecycle implementations as a Agile

coach,Scrum Master, Agile QA Lead, Business Analyst. Experience in

delivery of Projects in an agile environment for Banking, insurance,
Retail and Health care, Clinical trials clients.

Education

2018 - PGDPM (PG Diploma in Project Management) Hyderabad
Central University.

2016- MBA (Masters of Business Administration in IT)
Bharathidasan University.

2006 — Bachelor's in Computer Science, Osmania University
Hyderabad.

Current Job Role

Agile Coach/Scrum Master for Signant Health.

¢ Primary responsibility as a Agile coach to coach the Smart
supplies LOB who is getting transformed from waterfall to
Agile Scrum

e Working as a dedicated Scrum Master for 2-3 Teams for
Clinical Trails software products.

e Act as servant Leader and help the team on
resolving impediments.

Experience:

14 years experienced IT professional with varied experience as
Agile Coach,Scrum Master, BA Agile QA Lead and SDET.

Rewards

Secured top reward positions and accolades —Various awards and
Celebrating Points in Accenture.

Global Assignments
Business: Old Mutual Insurance- 2012

Assignment: Cape Town, SA (Onsite) worked as an SDET in
an Agile Transformation project for a year.




Projects, Roles and Achievements

A. Aqile coach/Scrum Master

Company : Signant Health(June 2020 to present).

Agile coach for Smartsupplies LOB and also working as a dedicated Scrum Master for 2-3 Agile
project teams in clinical Trials product.

e Agile coach/Scrum Master for teams getting transformed from waterfall to Agile Scrum.
e Tools : Jira cloud, confluence, Mentimeter.

¢ Working along side with Devops team for setting up Cl, CD using bitbucket and Jenkins.

Company in Varied roles like Agile Coach, Scrum Master, BA : Accenture (November -2006 to June 2020)
Agile Coach/Scrum Master :
Company : Accenture (May 2016 to June 2020)

Agile coach/Scrum Master for a liquidity product (Java), RISE Product (Compliance tool developed in
Pega) , Dynamics CRM 365 for a large banking and health care client.

Specialty: Agile Ceremonies, Agile Coaching, Servant Leader

Primary Responsibilities Include :( Scrum Master-4 Y2 years):

1. Acted as a liaison between Stakeholders and teams.
2. Facilitated Sprint Ceremonies, retrospectives and expedited plans for improvement.

Program level planning involving timeline, external team dependency management
working closely with the senior product manager.

4. ldentifying dependencies within program and strategizing how to schedule dependencies
with the greatest resource usage efficiency.

5. Tracked and effectively communicated team velocity and sprint/release progress to all
affectedteams and management.

6. Suggested process improvements and helped the team to utilize the Devops concepts like CI/CD.
e Could collaborate both Dev and QA as one Team as a Scrum Master(Pie shaped Agile, BDD)

QA team has paired up with dev team and learnt to deploy builds in lower lanes using Jenkins..

QA team learnt Java and supported dev team in development as well.

Dev team picked up the functional knowledge from QA.

The ultimate goal of one Team (Pie shaped) is achieved and could collaborate and work

together in Delivery of stories.

7. Act as a servant Leader and helped the team in managing the conflicts.
8. Protected team from external interruptions.
9. Was an Agile Coach for two Accenture Internal teams helped other Scrum Masters on

Process improvements.

10. Discuss with Enterprise Agile coaches and learn the Agile best practices in other teams.
Bring the knowledge to the team on tools and best practices.

11. Have Experience in both SCRUM and KANBAN Frame work. Certified in SAFe (Scale Agile
Frame work) and CSM.

Primary Responsibilities Include :( BA or Agile QA) (May 2013 to April 2016):

Company : Accenture

Participate in Daily stand-ups, Sprint planning, Sprint backlog, Retrospective meetings.
As BA gathered the requirements write user stories and lead the UAT team

Review the user stories and other artifacts of UAT team.

Mentor the QA team on day to day activities.
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Gave inputs in Release level QA estimates.

6. Lead the QA team and helped them to Pair up with developer in building and executing
Cucumber Feature files.

7. Perform Quality Checks and pitch in where ever required in Test case execution, Test
Management, Analyze logs using splunk, pair up with the development team for defect
fixing.

8. Resolve the queries/concerns of QA team as a Test SME/Manager for GLP.

9. Plans and defines testing artifacts for E2E testing. -Test Plan and Test strategy, providing
advice on Prioritization of testing activity in support of identified risks in project schedules
or testtasks.

10. Co-ordinate and support the UAT team in their testing.

11. Facilitate the QA team on E2E testing.

12. As a QA Lead facilitate the Automation and Performance Testing external SME support to the team as
and when required.

Other Responsibilities in Accenture:

C)

18 members Functional, DB, Automation and Performance team were reporting to me.
Helped the organization working alongside with the schedulers in conducting the interviews
for QA professionals.

Gave multiple trainings on role of QA in Agile within Accenture.

Lead the TCOE (Testing centre of Excellence) initiatives and helped multiple QA

teams in their transformation to Agile QA part of TCOE initiative.

Lead the Beta testing initiative for internal Accenture tools like Tech support, Tech Help
BOT built using Service Now.

Present the QA metrics to senior management.

Business Analyst and SDET (Nov 2006 to April 2013)

Company: Accenture

Specialty: Requirement Analysis, Agile, SDET,BDD.

Primary Responsibilities Include: (Blue Box competencies)

1.

An accomplished Financial Business Analyst/Requirement Analyst/ SDET (Software
Development Engineer in Test) with over 9 years of experience in Banking, Insurance,
Healthcare and Retail Domain.

Around 9 years of experience varied backgrounds like BA, SDET (Software Development
Engineer in Test) in Agile Product Development projects.

Extensive experience in working on Product Development. Excellent experience in QA, SIT and UAT.
Extensive experience in gathering and analyzing business requirements and processes and
developing specification documents such as BRD, User stories and other artifacts.
Exceptional ability to build productive relationships with colleagues, clients, and vendors
across all functional and technical disciplines.

Excellent time management, communications, decision-making, leadership and planning skills
with the ability to learn quickly and multi-task in a fast paced environment

Expertise in leading team in Requirement Elicitation, Project Management, Task estimation
and delegation, Training, GUI Design.

Adept at systems analysis, feasibility study, requirements study, designing GUI & database
modeling entailing analyzing of information system needs, evaluating end-user requirements,
custom designing solutions.

Ability to continuously learn & accept new ideas.



