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Profile Summary
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Core Competencies

	· Offering over 10 years of experience as IT Business Analyst along with 5 years of Banking Domain Knowledge with the following Skill sets including, but not limited to:
· International Banking Projects Experience in Requirements Elicitation & User Acceptance Testing.

· Acted as Single Point of Contact for escalations from team members and business.

· Managed end-to-end Lending Application/Core Banking Projects dealing with Requirement Management with hands-on experience in requirement elicitation, analysis, validation, documentation, and management.
· Handled projects in both Waterfall & Agile (Scrum) environments.
· Proficient in Stakeholder Management, Process Analysis, writing User Stories, Acceptance Criteria, Use Cases, Use Case Descriptions, BRD, FRS, Flowcharts, AS-IS, TO-BE, UAT, & Ms Visio 
· Scrum events facilitator: Sprint Planning, Backlog Grooming, Daily Standups, Sprint Reviews & Retrospectives.
· Expertise in defining business solutions in an IT environment in a business analyst role - working with business owners/stakeholders and IT development staff.

	Business Analysis
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Requirements Elicitation
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Project Documentation
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Analytical Thinking
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Change Management
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User Acceptance Testing
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Waterfall & Agile (Scrum)
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 Work Experience
July’15-Present

HSBC, Hyderabad as Sr. Business Analyst
Key Result Areas:

· Responsible for managing business domain and ensuring that the business and technology are aligned and working towards achievement of common goals.
· Mapping requirements of clients and ensuring effective translation of business needs into technology requirements; following project lifecycle methodology and ensuring customer deadlines are met within project budgets

· Coordination and communication between multiple departments, including Development and Testing areas
· Defining the requirements and documenting Use Case for accurate interpretation by the technical team
· Co-ordinate a timely and effective internal escalation / external reporting processes for quality defects
· Negotiating and liaising between business teams and technology teams
· Reviewing test scenarios and test cases done by QA team to ensure are adequately covered
· End to End participation in Lending Application/Core Banking  Projects

Highlights:

· Engaged directly with product owners and stakeholders to elicit their feedback on customer satisfaction items & facilitated requirement JADs, root cause analysis and other requirements workshops.
· Adept in full software life-cycle implementation, upgrades, production support, rollout & enhancement from business analysis, testing, cut-over & migration, go-live assistance till post implementation support.

· Provided two tier supports to HSBC universal applications and provided assistance to all end users and identified any issues in production.
· Documented project reports using unified model language.
· Prepared High Level Requirement and Detailed Level Requirements in the form of User Stories/Use Cases and Tasks.

· Transformed business requirements to functional requirements and documented them in Functional Specification Document along with Prototypes.

· Identified and addressed impediments & risks impacting team productivity & schedules.

· Drove product ownership/roadmap with Product Owner, balancing business value and release considerations.

· Presented dependencies, milestones, and team metrics in weekly project leadership briefings.

· Managed Requirement Traceability Matrix and Action Items Tracker to continually monitor the status of the requirements.

· Performed User Acceptance Testing and maintained release management database.

· Provided professional service by ensuring that incidents and faults are logged and handled to closure, working with colleagues and third parties in order to provide a solution.


[image: image14.png]


Previous Experience
Jun’08-Jul’15

HSBC, Hyderabad as Business Analyst
Nov’06-May’08

HSBC, Hyderabad as Process Executive
Jun’06-Nov’06

IVY Comptech as Process Executive
Nov’03-Jun’06

ICICI Bank as Customer Service Executive
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 IT Skills
Unified Model Languages Tools: Ms Visio
Documentation Tools:

MS Word, MS Excel, MS PowerPoint
Prototyping Tools:

Balsamiq
Technologies: 


HSBC Universal Banking Tool based on AS400 framework, SQL, SAS

Database Tools: 

SQL
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Education
2006



PGDBA from Symbiosis Center for Distance Learning, Pune.
2003



BSc. Computers from Osmania University, Hyderabad.
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Certifications
ITIL V3 Certified
CSM (Certified Scrum Master)
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Personal Details
Languages Known

English, Hindi, Malayalam and Telugu
Marital Status


Married
Location


Hyderabad
Passport


Available
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About Me
Confident and articulative individual with proven ability to quickly learn and multitask which has led to seamless transition to different roles, key areas of strength focus on clear and concise communication with project stakeholders and my peers, expect to work with an organization providing abundance opportunity to showcase the talent and help in growth of individual’s career.



	

	


Refer Annexure for Projects

Annexure
At HSBC, Hyderabad
Title:


Lending Application 
Period:


Jul’15-Till Date
Role:


Sr. Business Analyst
Description:
Enhancement of Lending Applications supporting Front-end tool ‘Application Assessment and Processing System(AAPS)’ with  KYC details and blocking of loans with flow of data from AAPS to  Hub.
At HSBC, Hyderabad
Title:


Core Banking 
Period:


Jul’15-Till Date

Role:


Sr. Business Analyst

Description:
Cost saving by introducing the feature of printing transaction summary in one page with truncating large amount to minimum round off . Also, supporting advertisement of the product in the statement.
At HSBC, Hyderabad
Title:


HSBC universal applications
Period:


Jun’08-Jul’15
Role:


Business Analyst
Description:
HSBC universal application system serves with huge database of user details which are identified with Hub ID’s. The project related to tagging this Hub ID’s with their employee ID in HUB and iits  front end system.
Responsibilities:

· Participated in initial discovery sessions to gather high level requirements and to define scope of the project.
· Served as a liaison between business stakeholders and the agile delivery team to ensure the acceptance criteria for the solutions being developed are met. 

· Worked closely with Project stakeholders, SMEs, and staff to understand the requirements and specifications for product development.

· Used MS Visio to produce UML artifacts like swim lane process flow diagrams and documented the current process within each group.

· Closely interacted with developers to let them understand business, processes, application functionality and navigational flow.
· Conducted several walkthrough sessions with stakeholders, end users and Subject Matter Experts to gather and document business and functional requirements.

· Helped in identifying, analyzing and documenting business processes and operational business requirements and facilitated peer review meetings.

· Seamlessly collaborated with team to achieve daily objectives.

· Facilitated the weekly meetings with the review teams to continuously improve the QA process for the application development.
· Conducted User Acceptance Testing (UAT) of the developed application along with the end users.[image: image20.png]
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Sheena Nair                                             





Banking Business Analyst in IT sector with an organization of repute





� sheena_ nair2121@rediffmail.com								�+91-9182336709	
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