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Professional Summary
· Having about 14+ years of overall IT experience in Software Testing

· Having 10+ years of onsite working experience, which enabled me to build strong expertise in customer interaction along with effective onsite-offshore working model
· Expertise in various domains like Logistics, HealthCare, Insurance, Banking, Telecom, ERP, Pharmacy, Mortgage and Retail.

· Good experience in managing end-to-end delivery of multiple testing projects in manual as well as automation.

· Strong experience in project planning, execution, end-to-end transition management well within the set parameters and significantly maintaining high standards of performance & quality.

· Spearheaded large teams of 60+ resources including Project Leads, SAP functional consultants and team members located in multiple geographical locations.
· Supported Sales team in responding to RFP's, Client Calls, Questionnaire and SOW's

· Successfully managed multiple delivery teams to meet deadlines, adhere to budgets.
· Insightful experience; effectively managing & gathering requirements from the client and analyzing the business needs before planning for the project execution of the same.

· Contribution into formulation and Institutionalization of metrics, dashboards and analytical reports for customers and senior management

· Strong Knowledge on the phases of software testing life cycle (STLC) and various methodologies like Agile and DevOps process. 
· Experience in test strategy, test coverage analysis with requirement traceability matrix, automation, functional/Nonfunctional, Web application, Client/Server, Mobile, Application compatibility Testing. 
· Worked on Risk Analysis, logged the risks into Risk Log, discussed in the weekly review meetings with customer, and proposed the Mitigation Plans.

· Project/Delivery Management experience involves End-to-End Project delivery, Team building, coaching & Mentoring, Customer Relationship Management, Reporting & Presentation and Escalation &issues.

· Facilitate and guide Product Owners in User Story Mapping, backlog creation (Epic Level) and User Story generation

· Monitor overall engineering processes and shared practices, identify areas of improvement

· Excellent communication, analytical and problem-solving, planning and strong interpersonal skills.
· Assist Project Management Office (PMO) in compiling regular updates for senior management, coordinating sprint reviews.
· Works with Agile coaches and other Scrum Masters to grow within the role.

· Contributes to the advancement and improvement of Agile practices within the organization.

Onsite Professional Summary
Having 10 + years of experience at onsite working with different stakeholders
· Worked for GSK as Project Manager – London

· Worked for UPS as Project manager - Atlanta, USA

· Worked for KMD as Project Manager - Denmark
· Worked for Monster as Project Manager – Czech Republic

· Worked for Cisco System Inc.  as Project Manager - California, USA


 Experience Details

	Organization

Z
	Duration

	Tech Mahindra 
	Nov/2006—Till Date


Certification
· Amazon Certified Amazon Web Service Solution Architect Associate CO2 (AWS SAA CO2)
· Microsoft Certified Azure CLOUD Fundamentals 

· Prince 2 Foundation from AXELOS
· RPA Developer Foundation – UiPATH
· Certified Scrum Master from Tech Mahindra

· Certified sPMP 

Technical Skills

	Tools
	HP ALM, MS Project, Jira

	Tools and Prog.languages
	 Power Bi, Data bricks

	Databases and Languages
	Oracle, PL SQL

	Domain Knowledge
	Logistics, Banking, Telecom, Healthcare, Pharma, Mortgage, SAP,   Retail

	Cloud Technologies 
	Azure fundamentals, AWS, Data bricks


Engagements:

Monster, Cisco, UPS, KMD,GSK
Responsibilities:
· Requirement gathering and Analysis

· Scoping, Scheduling, Team identification and Onboarding 

· Develop communication plans, draft communications, FAQs, process documentation and other written work as needed.
· Oversee program implementation plans; define and establish goals, supporting metrics, and success indicators to continuously improve the release process.
· Managing and ensuring that all potentials risks/issues are properly communicated to all stakeholders with correct owners for the same identified and/or putting in a resolution planClient coordination on project deliverables and milestones
· Ensure all project milestones, deliverables, Go-lives, deployment dates etc. are met and in case of any variance, all stakeholders are informed with the relevant reasons for the same.
· Status reports to stakeholders on Microsoft project management tools to be updates with all details based on status from resources
· Resourcing, maintaining overall project status, resolving project management related issues that may arise.
· Work with Project Managers in different time zones performing project governance across multiple engagements.
· Ensure that best practices for requirement elicitation/understanding, preparing epics, user stories, participating in Spring planning / backlog grooming exercise / sprint demos 
· Well versed in planning, scheduling and execution of T&M and FP projects
· Participate in demos and Go/No-Go review planning.

· Be the voice of the customer and their advocate in all discussions with Tech. Review, evaluate, and incorporate voice of the customer feedback into program development.

· Promote Agile values, principles, and practices within the teams Drive and own responsibilities of Scrum Master for multiple software development teams Schedule, manage and facilitate Scrum events (Scrum daily, Scrum Planning, Scrum Review, Scrum Retrospective, and Scrum Refinements)

· Facilitate meetings and communication between product owner stakeholders and development team members to ensure the highest value work the top priority in the backlog Facilitate collaboration on a daily basis to remove impediments and reduce risk.

· Work towards ensuring proper visibility and transparency between development teams, stakeholders, and the organization.

· Manage development team backlog, work prioritization, assignment, and tracking in Jira.

· Create, manage and publish team metrics and reporting from Jira. Assist in the administration of Jira.
1 GE Internal 



