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Qualifications Profile
PRODUCT RELEASE MANAGER

Customer obsessed, collaborative, and results-driven professional, offering many years of experience in technical program management, ecommerce, business/digital transformation, and engineering across many industries. Effective at delivering high-quality & cost-effective large-complex technical solutions within Fortune 50 environment, while leading agile practices (Scrum & SAFe) for software development/infrastructure projects. Equipped with well-defined communication for the executives and the core team, organizational, decision-making, and multitasking skills.
Areas of Expertise
	Customer Obsession

Large-Scale Enterprise Global Cross-Portfolio Program/Product Management
Execution & Delivery (Agile) by Collaboration
Profit and Loss (P&L) Analysis

Cross-functional Leadership/Manage by influence
Staff Supervision and Training 
	Large Budget Administration (CapEx & OpEx)
Continuous Process Improvements
Vendor Relations and Negotiation

Regulatory Compliance and Standards

Strategic Planning and Implementation
New Business Development
High Performance Virtual Team Building


Professional Experience
HOTWIRE COMMUNICATION | FT. LAUDERDALE, FL – 2019–Present
Sr. Program Manager 
May 2019–Present
· Build and lead a team of high-performance Program Managers for program delivery while creating processes, mechanisms, and tools that improves program delivery (faster, bigger & under budget).
· Manage the interdependencies between multiple related and unrelated projects whose coordinated delivery is required to achieve higher organizational objectives.
· Earn trust with Sr. management on status, risk, and change control through regular open communication while owning success metrics/key performance indicators (KPIs) including defining, measuring and reporting.
· Develop & execute program & project management plans incorporating time, cost, scope, quality, communications, risks/issues, assumptions, resources, procurement, and integration.
· Delivered/Managed (end-to-end) a new Cloud Contact Center as a Service (Five9) integrated with Salesforce reducing cost by 30% and team size from 35 to 18 to raise customer engagement & experience by 20%.
· Delivered a new ecommerce capability (integration of Chase payment processor with Amdocs) increasing new revenue by 5% and reducing transaction processing fee by 20%.
Momentum Consulting Corporation | Miami lakes, FL – 2017–2019
Sr.  Program Manager
Nov. 2017–Apr. 2019
· Recognized by “Outstanding Leadership Award” (32 members) for leading EPMO in developing a new executive reporting. 
· Delivered/Managed (end-to-end) a new interface for data integration (#1 strategic foundational initiative) with automated real-time data feeds from multiple sources (Salesforce, SAP SGWS/GLZ, & Legacy Systems) to AWS cloud resulting in increased profitability(10%), revenue(20%), and margins(25%).
· Improved roadmap delivery by 50% by collaborating & negotiating with multiple domains & teams on 30% of key initiatives.
Starbucks Corporation | Seattle, WA – 2017–2017
Sr. Product Release Manager
Jan. 2017–Oct. 2017
· Define and document Release Calendar as well as facilitate repeatable 8-week release cadence for product releases
· Lead Release Readiness reviews, Milestone Reviews, and Business Go/No-Go meeting while escalating release delay decisions as needed
· Lead daily product release review meeting to determine what features/capabilities will be ready to release across Product Trains in upcoming releases
· Partner with Release Train Engineers to understand status and to ensure release impediments are logged in Jira and getting prioritized in order to keep releases on schedule
· Partner with Product group, Product Train teams, and QA to ensure proper release toggles
· Manage blocker and critical issues for successful release
· Define and enforce release entry and exit criteria for product trains to follow

· Facilitate change management approval
· Collaborate with deployment teams in charge of deployment on release status to ensure that stakeholders are aware of release timelines & status while proactively managing JIRA dashboards to monitor planned releases
· Plan, manage, and align product releases with company’s strategies while navigating complicated, multi-team dependencies, and driving on-target releases to meet customer commitments
· Lead effective communication with executive leadership on current & future releases across teams & products by managing a global virtual team (50+ in Seattle & Atlanta with budget of $50M)
Notable Achievements:
· Developed a new Release Calendar for Product Roadmap at Starbucks by Collaborating & Negotiating with multiple teams reducing workload by 50% for existing releases
· Released a new Workplace by Facebook while upgrading US stores with infrastructure on O365(SaaS) 4 weeks prior to plan.
· Led release  of Oracle Simphony Cloud POS for all stores reducing cost by 15%, complexity by 20%, and increasing customer engagement by 20% 
· Created a new release plan for digital email marketing, increasing customer engagements by 50% and sales by 25%.
Wal-Mart Stores, Inc. | Bentonville, AR – 2010–2016
Sr. Product Release/Program Manager, Walmart Technology
Apr. 2010–Dec. 2016
· Define product vision, establish product strategy, and continuously refine strategy for Pharmacy products release roadmap with $70M in annual budget to support $40B annual revenue.
· Define and document Pharmacy Product Release Calendar as well as facilitate repeatable 6-week release cadence for mobile(iOS/Android) & web app releases by managing risk, blockers, issues for successful release
· Lead Release Readiness reviews, Milestone Reviews, and Business Go/No-Go meetings while escalating release delay decisions as needed
· Provide reporting (key metrics) on release performance to the Executives and managers in identifying interdependencies, escalations, and risk mitigations for successful releases

· Partner with development teams to create a POC for customer facing release toggles 

· Monitor & approve change management request tickets (ServiceNow)
· Document and maintain feature/capability release tracker
· Lead a team of release engineers to support software releases by reviewing implementation plan, validation plan, deployment plan, checklists and contact lists and finally deploying the product 
· Managed direct reports; promoting, coaching, and hiring staff members; directing team for high performance; and formulating new product strategy standards across multiple areas.

Notable Achievements:
· Developed a new Release Calendar for Pharmacy Products (both physical stores and eCommerce) by Collaborating & Negotiating with multiple teams 
· Reduced the pharmacy product release time from 6 weeks to 10 days
· Increased the number of release of Pharmacy software from 3 releases a year to 8 releases a year
· Launched a new mobile payment, Walmart Pay (Digital Wallet), for ecommerce which provided more analytics data while initiating cost and risk reductions for the payment card industry (PCI) compliance
· Implemented a new ecommerce pharmacy fulfillment center, subsequently enhancing customer experience, increasing capacity, as well as reducing store inventory by $15M and cost for fulfillment by 80%.
· Led a Mobile app implementation integrating digital & physical for prescription re-fill to increase sales by 15%

· Achieved the highest score in the organization for supervisor leadership assessment (direct reports’ survey) in 2010 and 2011.
Earlier Career

Ford Motor Company | Dearborn, MI 

Program Manager, Ford Car/Truck-(P&L) annual revenue ($80M to $210M) with annual budget ($80M to $100M)

General Motors Company | Warren and Milford, MI
Senior Staff Engineer, Research and Development; and Powertrain Business
Education
Master of Business Administration in Technology Management: University of Detroit Mercy | Detroit, MI
Master of Science in Electrical and Computer Engineering: Wayne State University | Detroit, MI
Technical Acumen

Certified Scrum Master (CSM) | Project Management Professional (PMP) |ServiceNow| SharePoint | Rally | Confluence |CA Clarity Project Portfolio Management (PPM) | Microsoft Visual Studio Team System (VSTS) |  SOA | SDLC| Team Foundation Server (TFS) | JIRA | LeanKit | Forrester | Microsoft Office Suite |GDPR | HIPAA| Jenkins  | HL7
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