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Career Objective
To obtain a challenging and responsible position in an organization wherein | contribute to the successful
growth of an organization using my abilities and knowledge.

Professional Synopsis

e Having 6.8 years of extensive experience in managing the end-to-end lifecycle(s) of complex
products/services spanning multiple areas.

e A certified and experienced in delivering projects and Lead daily stand-ups and scrum
ceremonies, Work with product owners to groom the backlog and plan sprints.

e Experience in different kinds of domains like Health care, Digital communication platforms, and
e-commerce.

e Guide, coach, and motivate the team with the goal of increasing productivity.

® Guiding the team on self-organizing to fill in the intentional gaps left in the Agile/Scrum
frameworks.

e Effectively manage risks associated with projects and scrum teams.

e Good Knowledge of SAFe. Experience in managing multiple teams at a time.

® Experience in Customer communications and gathering the requirements.

e Experience in preparing the wireframes.

e Good at writing clear, detailed, and thorough specifications for complex services, features, or
products.

e Experience in writing user stories as per business requirements and by considering end-user
point of view.

e Ability to help the team in giving the estimations by dividing the complex modules into subtask
or much smaller.

e Experience in planning deliverables with perfect timelines.

e Having the ability to interact with integrity and a high level of professionalism with all levels of

team members with Solid conflict management and decision making skills
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® Having the ability to execute in a fast-paced, high-demand, environment while balancing
multiple priorities.

e Experience in preparing the checklists for the project/product based on the impediments or
risks.

e Experience in Jira management as an administrator.

e Ability to present and communicate effectively thru remote virtual tools like GoogleMeet, Skype,

WebEx

Educational Profile
e B.Tech in Electronics and Communication Engineering from Swarnandhra Institute of Engineering
and Tech affiliated to INTUK in the year 2011 with an aggregate of 64.24%.
e Intermediate from Sri Chaitanya Junior College under Board of Intermediate in the year 2007
with an aggregate of 71.4%.
e S.S.Cfrom Elim Vidya Niketan School under Board of Secondary education in the year 2005 with

an aggregate of 70.83%.

Professional Experience

Working as “Scrum Master” in Neobric IT Solutions Hyderabad from July 2014 to now.

Roles and Responsibilities:

Understanding the business requirements.

Make sure the team is clear and concise on requirements.
Facilitates daily standup meetings.

Coaching the development team and making them self-organized.

Removing the impediments or blocks that hamper the progress.

I IS

Helps the team by protecting it from outside interference that comes in the way of delivering

the business value during each sprint.

7. During the planning meeting prevent the development team from being over-ambitious by
selecting more Product Backlog items than they can deliver.

8. Conduct the retrospective meeting and shall note the areas of improvement that were

suggested by the team



9. Giving the demos during the sprint review meeting and also captures the feedback raised by the
stakeholders.

10. Arrangements for the Scrum board to be made available to the development team.

11. Regularly guide the Scrum team by helping them progress in their careers.

12. Helps the product owner while prioritizing the product backlog.

13. Communicate with the organization regarding the project progress.

Projects:

Project 1:

Title: Unycare

Duration: May 2018 - present

Description: Unycare is a patient and doctor engagement portal. Where the user can register

directly to the system as a doctor or a patient. The patient can schedule an appointment in the available
time by selecting and searching the doctor with or without registration. At the time of the schedule the
patient and the doctor can connect through the video call. While in the call the doctor can view the

reports uploaded by the patient and can annotate. The patient can also invite a doctor to the system.

Project 2:
Title: illumy
Duration: September 2016 - May 2018

Description: lllumy is creating a modern Persistent Communications experience that combines text,
voice, video, and productivity to connect friends and colleagues like never before. With pure cloud
delivery that is always synced across all platforms, be prepared to energize how you connect,

communicate, and interact.

Project 3:

Title: Eyedrive

Duration: July 2015 to September 2016

Description: Eyedrive is an evolution in the car sales process. The only application of its kind. It

connects buyers and sellers in a real-time portal, allowing for a 1 to 1 preview of an automobile.



Project 4:

Title: TATA TRUSTS-TSM(PRISM).

Duration: July 2014 to July 2015

Description: TIMESHEET MANAGEMENT(TSM) is a work log track management system where every user

is able to add their hours and access the reports. It has three major roles - Employee, Supervisor, and

Manager where the supervision of the hours is tracked according to the roles assigned by the system.

Technical Skills
® Languages: C#, Java
e Operating Systems: Windows 7, Windows 10, Mac, 10S, Android.
e RDBMS: Mysql
e Bug tracking Tools: Bugzilla, Jira

® Repository tools: Bitbucket

Personal Details

® Date of Birth: 08/27/1990
® Gender: Male
® Nationality: Indian

® Languages Known: English, Hindi, Telugu.

Marital Status: Married

Declaration

| hereby declare that the above-mentioned information is correct up to my knowledge and | bear the

responsibility for the correctness of the above-mentioned particulars.
Place Signature

Hyderabad Prasanna Sai T



