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Around 12 years of experience as Business Specialist and Project manager majorly in Investment Banking
domain — Capital Markets, Regulatory Reporting and Trade Life Cycle.

Involved in project planning, resource management, capacity planning, requirement analysis, impact
analysis, development of requirements and fixing various production issues as well as architectural
changes.

Worked for end to end project implementations including Transition Management, Trade life cycle SIT
testing, FATCA analysis, Dodd frank and EMIR regulations, CoSMOS-platform

Well Conversant with the Software Development Life Cycle’s implementation followed during the new
requirements, Change requirements and production issues.

Statistical Reporting which involved Excel working in Macros, Lookups, Pivot table

Knowledge in DevOps - Worked to automate and integrate the processes between software development
and IT teams

Expertise in Data Mapping, business analysis, enterprise architect.

Knowledge in Azure, Salesforce and Oracle NetSuite

Domain and Technical Skills

Domain experience Capital Markets, Regulatory Reporting, ITIL, Enterprise Solutions, Cloud
Computing

Domain Tools Microsoft Visio, Enterprise Architect, Microsoft Excel, Power-point, Confluence

Languages Unix, SQL

Certifications ITIL, NCFM, PRINCE 2 Practitioner, Data Science

Education Summary

Qualification Category Institute Year
MBA in Finance and Operations| Indian Institute of Technology, Roorkee 2008-2010
BTech in Electrical Engineering GBPUAT PANTNAGAR UNIVERSITY 2001-2005

Wells Fargo Experience Summary

Role Project Manager — Enterprise Portfolio Management

Captives Wells Fargo

Period JULY 2020 to NOV 2020

Projects Project 1 : Project Manager for Equities Regulatory Reporting
Description Location — Hyderabad, India

e Managing a team of 1 Business Analysts, 4 developers, 2 testers, 1 architect, 1 Project
Coordinator working for Application Development project of a CAT Regulatory
program. ( Employee Code Classification and Recon Report)

e End to End Project Management - Analyze the Bank requirements after Project
funding and approval, make a project plan, estimating time and efforts and distribute
to the team with the designated SLAs.

e Project Tracking - Track SDLC in EPM tool.

Project Strategy - Strategize to absorb delays while development and design phase.




Coordinate with testing team for the timely delivery. Chase business for UAT signoff.
e Project Status Review - Coordinating with different stakeholders like Application
Owners, Solution Managers, Business Approvers, Application Planners, etc.

INFOSYS Experience Summary

Role IT Project Manager

Captives Bank of America

Period April 2019 to March 2020

Projects Project 1: Project Manager for Trade Life Cycle ( Investment Bank)
Description Location — Noida, India

e Managing a team of 2 Business Analysts and 10 developers working for Application
Development project of a trading platform

e End to End Project Management - Needed to analyze the Bank requirements, divide
them into Change requests, make a project plan, estimating time and efforts and
distribute to the team with the designated SLAs.
Project Tracking - Track all CRs in JIRA tool through KANBAN Board.
Project Strategy - Strategize to add new automation features new technology
projects.

e Project Status Review - Coordinating with different stakeholders like Application
Owners, Solution Managers, Business Approvers, Application Planners, etc.

HCL TECHNOLOGIES Experience Summary

Responsibilities

Projects » End to End Project Management for Regulatory Reporting Projects
» Requirements Gathering, Transitions Management, Stakeholder Management.
> Business analysis and Functional Analysis of different trading systems.
Customer Deutsche Bank, Union Bank of Swiss
Period July 2014 to Present
Role/ Project 1: Project Manager ( Investment Bank) July’17 - Jan’19

Location — Noida, India

e Project Definition and Scope analysis: Analyzed scope and make a project plan for
transition process of onsite jurisdiction to off-shore jurisdiction in terms of Client
confidential data.

e Project Plan and Requirements: Divide project into two components - Differentiating
between Vendor Transition and BSC Transition and proceeding for Evidence based tests
and Client Data Confidentiality requirements respectively.

e Project Status and Road-blocks: Coordinating with different stakeholders like
Application Owners, Solution Managers, Business Approvers, Application Planners, etc.

e Project Review and closure: Proceeding towards successful on-boarding of various
Business Applications and the respective Access Rights for the users to be off-shored.

Project 2 : Project Manager for MiFiD1 and MiFID2 Implementation July’15 - June’l7
Location — Frankfurt, Germany and Noida, India

e Managed a team of techies and BAs to deliver Functional Specifications for the changes
required as per the current state of Uls. These are built to re-engineer application in the
newer Java technology.

e  Deutsche Bank Germany Role: Project Manager for Inducements project to

understand MiFID Il requirements for Cost transparency to any customer ex-ante




(before ordering) and ex-post (after execution of order), make a project plan, estimate
after scope analysis, review regularly, reporting to stakeholders, signoff for closure.

e Helped Technical team to understand the steps to be followed to build reports required
to show all costs to the investor before the order.

Project 3 : Project Manager for StRIDe (Strategic Reporting and Information Delivery)
Location — Frankfurt, Germany and Noida, India July’14 - June’1l5

e Business analysis Role - Trace business requirements for different trading systems
from Upstream system to downstream strategic data-warehouse, building Strategic
Matrix to trace Data mapping and data migration for trading applications

e Project Management Role — (To build Strategic Data Warehouse for GL accounting and
Risk Reporting)

> Analyze, Design & Develop deliverables for the business and technical
requirements.

» Liaison with the client to gather the requirements and evaluate the feasibility
of the same.

» Defining scope for the new requirements. Implement the solution with the
proper estimation of resource and delivery schedule.

» Document and review of deliverables like analysis document, design
document, causal analysis report, functional specifications.

Infosys Limited Experience Summary

Projects Business analysis and Functional Analysis in Capital Markets domain
Customer Deutsche Bank

Period October 2010 to May 2014

Role/ Project 1: Everest + Trading Platform SIT testing, Hyderabad, India

Responsibilities

Consultant role
e Functional Testing of Everest +, a Trading application which is event driven and
Trade processing based.
e Understanding Trade Processing modules and build test scenarios to make
application robust
e  Getting XML from DSDL for withholding tax and apply the same via FATCA screen.
e Sole responsible for functional aspects of testing in SIT environment.

Project 2 : Dodd frank and EMIR regulations business analysis, London, UK
Consultant role
e  Gathering requirements and preparing Business Requirements
Documents / FSDs for Signoffs.
e Coordination of technical team, offshore consulting team and client
within SLA s.
e Understanding Dodd Frank and EMIR regulations structure to DTCC and
implementing a reporting platform.

Project 3 : On-boarding Platform functional testing , National Commercial Bank, Jeddah,
Saudi Arabia
Consultant role
e Gathering requirements and preparing Business Requirements
Documents for Signoffs..
e Attending business meetings with CEO / CTO to understand the
mapping of AS-IS to TO-BE processes.




e  Functionally analyze the application to behave as per on the agreed
terms.

Dell Perot Systems Experience Summary

Project 1 Lead Analyst in supporting Remedy Application — running UNIX logs scripts and SQL queries
Customer Union Bank of Swiss

Period July 2005 to April 2008

Description e  Ensures that all preparations have been made for a CAB meeting, including

creating of agenda, circulation of change requests to be considered.
e Monitoring the effectiveness of incident management and making

recommendations for improvement.

Award Details

Title

Awards for Excellence

Competitive Exams for MBA 97 Percentile in CAT-08 (99 percentile in DI section) , 1098 rank in JMET-08.

Academics level

.1 Percent Certificate In Mathematics in CBSE Board ( National Scholarship
Scheme ), 1997-98




