Abhishek Sarkar

Professional Summary:

Innovative, result oriented professional, can-do attitude with over 9+ years’ experience in IT
Delivery, Technical Management & Execution. Currently positioned as Scrum master in
Techouts. Proficient in design, development, customization and implementation of software
applications in SAP, Data Science. Proficient Scrum Master. Expertise in leading and managing

teams and stakeholders for effective delivery within time, budget & quality standards.

Achievements

SAFe 5 certification from Scaledagile.com
PSM1 Certification from Scrum.org
Idea owner of "SMART INDIA HACKATHON" idea contest [use of Sunlight in IT office].
Selected in BOSCH DNA 2.0(Discover, Nurture & Align) Startup incubation task
force team [contributed in Startup promotion, technical work].
e "IT Delivery Go Live Campaign” award in BOSCH in 2017.Received appreciation
from Department Head, Competency head, Delivery Manager for this feat.
e Initiated BOSCH internal Patent Filing for Sentiment Analysis module POC with ML.
e Appreciated and Awarded from BOSCH Senior Statistician, Department Head
for interest based module Machine Learning module development.
e SAP ABAP Certification (Certification ID: 0007029126)

Work Experience:
TechOuts (Scrum Master from Nov-2020 to Current Date)

Client - TDL

e Conducting daily scrum, Sprint Planning, Sprint Retrospective, Sprint Review.
Converted Project from Kanban to Sprint model based upon the requirement.

e Coordination with Release Management team for Change Request creation (for
both Normal Change Request, Emergency Change Request), maintained CR
formalities, Review etc. Attended CAB call to explain the CR status.

e Closely worked with Head of Engineering, attended PI planning session,
addressed resource utilization, allocation to project. Handled CXO level
escalation.



Must Research Academy (Research Associate work from Jan,2020 to Nov,2020)
(Applying Scrum methodology in our daily work)

e Facilitate new batch induction, training. Communication with trainers to remove
impediments.

e Facilitate on Project plan for NLP Chatbot creation for Covid-19 test.

e Monitored team on Car price prediction using ML Models.

e Monitored team on Social media ad purchase classification using ML models.

Machine Sense (As Project manager from July,19 to Sep,2019)

e Technical management work — Project Delivery tracking using JIRA, KT handling,
resource planning, project plan preparation.
e Shield team from external distractions/meetings.

Facilitated Agile ceremonies to project.

Helped Product owner to stick to scrum practices.

Cooperated team to solve problems rather than provide solutions.
Monitored team to do find optimum result for Power Analyzer
Product(Using Sensors taking Device data & performed analytics using R).

BOSCH(As Senior Engineer from May, 14 to June,19)
Roles and responsibilities as Scrum master:-

Facilitated Agile ceremonies.
Helped Product owner to stick to scrum practices
Also Helped as individual to remove all possible barriers for the projects to

release on time

e Focused on guiding the teams towards improving the way they work.

e Transformed Ad-hoc system into Agile process.

e Organized and facilitated project planning, daily stand-up meetings, reviews,
retrospectives, sprint, release planning, demos, and other Scrum-related
meetings.

e Organized and facilitated project planning, daily stand-up meetings, reviews,
retrospectives, sprint, release planning, demos, and other Scrum-related
meetings.

e Facilitated work meetings with Product Owners in Backlog Grooming to generate
Specifications By Example scenarios.

e Worked with Product Owner to consistently groom the backlog.

e Coach team to adhere to standard agile practices and adjust to fit the team

e Manage and communicate sprint burn down

e Foster a positive relationship b/w product owner and development team to
ensure proper understanding of the project scope and work efforts

e Shield team from external distractions/meetings

e Cooperated team to solve problems rather than provide solutions



e Familiar with XP practices such as TDD, BDD and CI/CD Devops practices also
with Design Thinking, SAFe framework.

e Used Kanban to visualize flow and optimize workflow.
e Implemented Turkey Steel Rolling Optimization Process using ANOVA Model.

e Implemented Time Series forecasting for Air Quality Data using ARIMA Model.
e Implemented POC for Anti-Money Laundering (AML) using ML Model (SVM, Decision
Tree, Logistic Regression, K-Means clustering) in Python.

e Implemented POC model for organization wise Sentiment Analysis, gathering
data from social media. Extensively used ML technique to achieve the
functionality. [Applied for patent filing]

e Leaded team of 2 members from BOSCH. During the project tenure was
deployed on Mercedes Benz client onsite.

e Hands on experience and expertise in various projects (MRPL, RAK Ceramics, LG,
BOPAS, Efile) in leading SAP Modules, integrating SAP System to BOSCH in-house
product Success factors portal.

NTT Data (As Consultant from Dec-12 to Apr-14)

e Worked in Smart forms language translation, CATSDB table updation, Sales

Inquiry Number creation, Purchase Order creation.

Yash Technologies (As Associate Consultant from Apr-10 to Dec-12)

e Was deputed in SBI Life Insurance client location. Worked in employee
Performance Appraisal template. PTax calculation, Loss of Pay.
e Involved in development, upgrade and maintenance of SAP application modules.

Skills:
Programming Python, SAP(ABAP,HR ABAP)
Language
Scripting Language | SAP AdobeForms
0S Windows
Database SQL
Tools MS OFFICE TOOL, JIRA, HPALM, Trello

Academic Qualification:
e Graduation (2009): B.E. (Computer Science), Burdwan University in 2009.



Personal Information:

Present Address: Bangalore, Karnataka-560024
Permanent Address: Uttarpara, Hooghly, WB-712232

Passport: L1354546
Contact number: +917975418179

Email: abhishekdocs02@gmail.com

Disclosure: I hereby declare that all the above given information are completely true.
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