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PROFESSIONAL SUMMARY:
· Experienced Technical Project Manager and Business Systems Analyst leveraging high management and analytical skills with a wide variety of domain knowledge.

· Competitive and successful in translating Business requirements and User Expectations into detailed specifications employing Unified Modelling Language (UML) in an SOA(Service Oriented Architecture) environment.

· Strong understanding of project life cycle and SDLC(Software Development Life Cycle) methodologies such as Waterfall and Agile.

· Experienced in communicating with Subject Matter Experts (SME’s), performing Requirements Gathering, Business Analysis, Data Analysis and Documentation.
· Experienced in Gap Analysis to check the compatibility of the existing system infrastructure with the new business requirements and developed functional specifications for critical projects.
· Knowlegde and working experience on tools such as Power-BI, MS Visio, Ghantt charts, Smartsheet for visual representation of data. 

· Experienced in using Activity diagrams, Sequence diagrams, Data Mapping, Data Flow Analysis, Alternative Path analysis for information and documentation.
· Conducted JAD sessions with various internal and external stakeholders and End users.

· Hands on experience in Requirement Management, Change Control Management and CRM systems.
· Experienced on RACI matrix, RAID logs, planning the project scope, estimates, budgeting, stakeholder register and communication plans.
· Strong understanding of Business Process Management, Business Process Modelling, Process Mapping, Business Analysis, System Analysis and Risk analysis.
· Experienced in conducting Strategic analysis such as SWOT and Statistical Analysis such as Why-Why and five Why for determining the root cause of production issues.

· Strong experience with PFMEA(Process Failure Mode and Effect analysis) and DFMEA(Design Failure Mode and Effect Analysis), TQM(Total Quality Management), Control Charts and Process maps such as SIPOC(Supplier, Input,Process, Output, Customer).

· Capable of rapidly learning new technologies with strong Analytical, Organizational and Communication skills.
· Highly motivated, result oriented professional with a short learning curve and strong people skills.

· Very good interpersonal skills and expertise in working with and within a team. 

Technical Skills

	Design Tools
	CATIA, Pro E, CMM (PC-DMIS), Tableau, Minitab, Mercury

	Application Packages
 
	MS Word, Excel, Access, PowerPoint, MS Project, Smartsheet

	Web Development Tool    
	SSMS (SQL Management Studio), Oracle Toad,HTML

	Business Analysis  
     
	Rational Rose, UML, Share point

	Project Tools

     
	MS Project, Rational Rose, MS Visio, Confluence

	Methodologies

     
	SDLC, Waterfall, Agile, JAD, Scrum, SWOT

	Tracking Tools
	Team foundation server(TFS), Lotus Notes, JIRA, Service-now, Remedy


Professional Experience:

Synechron, New Jersey                                                                                         April 2021 – Present 
Senior Business Analyst/Project Manager
Responsibilities:

· Worked on business requirements for sourcing tools from the Business experts and architects, developed functional specifications and use cases.

· Applied strong analytical skills and used techniques like brainstorming and interviews to ensure that the operations and the management team communicated properly.
· Worked closely with the Management team, Project Sponsor, SME, Technical Architects in determining the estimates.

· Experience in writing Business Requirement Document for 401k and 403B products.
· Involved in writing Business Rules to support recommendations for resolving business and technical issues.
· Experienced in creating and using mockups by MS VISIO, Power-BI for a visual representation of data and used Smartsheets and Excel for project planning.
· Participated and conducted SWOT meetings and JAD Sessions to develop an architectural solution and ensure that the application meets the business requirements. Resolved open issues and Change requests from other teams.

· Closey monitored process of generating reports using SQL Server Reporting Services.

Se2, Topeka/New Jersey                                                                                                                                      July 2015 – April 2021
Senior Business Systems Analyst/Project Manager
Responsibilities:
· Worked as the Senior Business Systems Analyst and currently working as a Technical Project Manager for Se2 with a wide domain knowledge of Annuities and Life Insurance products.
· In depth experience and knowledge with products such as Variable Annuity, Indexed and Fixed Annuity, Variable Universal Life and other Life products for clients such as Prudential, MassMutual, Global Atlantic, Delaware etc. 

· Experience on validating reports and auditing for data reconciliations on a daily basis.
· Control several important tasks for the team and involved in multiple projects. Worked as a Teamlead for projects involved in root cause analysis and requirements gathering.

· Worked on sequence diagrams, use cases and user stories for analysis and documentation. Conducted user interviews to gather requirements and analyze the same using Brain Storming techniques.

· Involved in writing down procedures and streamlining the process from manual to automation runs. Involved in different phases of the project from scope planning and management to implementation and transition of the project to run.
· Organized team meetings, priotize the tasks and have experience working with the offshore and remote employees.

· Experienced working on SQL Server(SSMS), SQL developer and TOAD for extracting, editing data for reporting requirements.

· Experienced working with the agile coach in developing and publishing Agile project standards definition in confluence. Also experienced in Training team members and providing status updates within multiple teams.

· Worked on tools such as Service Manager Console and REMEDY for solving the tickets raised in production. 

· Knowledge and Hands on experience on tools such as Mercury and Reporting servers. 

· Worked with a team in recording major production incidents and documenting the long-term solutions for those incidents.
· Also acted as a Scrum Master for the team by arranging backlog grooming, sprint retrospective, spring planning and scrum calls.
· Experience working with the TFS for recording the daily activities and to study the burnout chart for the team. Experience working with JIRA for creating tasks, writing user stories and monitoring the Kanban board. Also created dashboards in JIRA for determining the goals and managing the product backlog.
· Experience in successfully leading a team to achieve project targets and deadlines. Acted as single point of contact between Project Management(PMO) and appropriate IT groups from solution planning, sizing, to fulfillment.
· Facilitated effective retrospectives by engaging both remote and in-house resources. Created clear action items for team to work through during future sprints.

· Experienced in writing the test Cases, acceptance criteria and validated various test scenarios. Also involved in Systems testing, Integration testing and User-Acceptance testing before the release of the product to Business.
National Institute for Aviation Research, Kansas                                                                                     Aug 2013 –     Dec 2014              Business Analyst                                                                                          
Responsibilities:

· Involved in development phase meetings for Business Analysis and Requirements Gathering.

· Responsible for assigning and prioritizing work to other Business Analysts within the team.

· Conducted meetings for the Modeling and data Analysis and was involved in production and project planning.
· Enforced naming standards for the training material.

· Experienced in schedule estimation, resource estimation, project management and requirements traceability matrix.
· Developed and Enhanced Scheme Forms, resolved incidents, reviewed service related reports to come up with strategic solutions for recurring problems.
· Actively suggested operational improvements to enhance quality, improve production times and reduce costs of composite materials for clients such as Bombardier, Learjet and General Atomics.

· Analyzed production, quality control, maintenance of other operational reports, to detect production problems hence employing cost effective methods.

· Ability to lead projects from inception to successful post-implementation.

· Demonstrated competency in developing effective solutions to successfully resolve diverse and complex business problems.

· Interacted with business technology teams to gather requirements and develop a Business Requirements Document (BRD). Participated in the analysis meetings and provided solutions to various design and customization issues.

· Actively participated and was an integral part of the team, which employed Failure Mode and Effect Analysis (PFMEA) to estimate the defects, analyze the process and to suggest preventive/control methods.

· Inspected finished products for quality and adherence to customer specifications by conducting visual inspection of the specimen.
· Employed the use of Coordinate Measuring Machine (CMM) and PC-DMIS software to determine the dimensional and machining integrity of the specimen (software quality).

· Monitored and controlled progress against plans, taking corrective action as required and assess the proposed changes.

· Defined,assigned and updated the projects in SharePoint based on the priority.
Serco Global Services, India                                                                                           July 2010 – July 2013 
Business Analyst

Responsibilities:

· Developed, modified, and optimized queries for data retrieval and modification.

· Analyzed Software Requirement documents and Business Requirement documents to get a better understanding of the system on both Technical and Business perspectives.

· Analyzed business functional requirements and worked with a team in segregating them into Use Case and User story Specifications.
· Created Use Case Diagrams and Activity Diagrams, Process flow diagrams using MS Visio according to UML methodology .

· Conducted GAP Analysis in understanding how the upgraded system carries out the business functions and assisted in ensuring the timely and effective implementation.

· Conducted and participated in walkthroughs to discuss certain issues with the development, design and QA team.

· Interacted with the Developers, QA and Engineering teams for resolving the reported bugs and technical issues.
Certifications

Six Sigma Black Belt                                                                                                                                                          Dec 2020

Se2
SIX SIGMA-Green Belt








                        Feb 2014
American Society for Quality

Certification Number: 11659
Certified Scrum Master                                                                                                                                                    May 2018

International Scrum Institute

Certification Number: 87232749121729

Certified Business Analyis for IT Professionals                                                                                                          June 2018
Centriq 
LOMA certifications on Insurance – Life and Annuities                                                                                            Aug 2020
Education

Wichita State University, KS / Master’s in Industrial & Manufacturing Engineering                                             Dec 2014
GPA: 3.66/4.0                                                                                                                                                       
Jawaharlal Technological University, India / Bachelor’s in Mechanical Engineering                                             May 2012
GPA: 3.8/4.0

Professional Affiliation:

General Secretary to the American Society for Quality, Student Chapter (Wichita)                                              Dec 2014
Senior Business Systems Analyst/Project Manager


ANUSHA POWAKU


7852213393(anupowaku@gmail.com)
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