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Mobile: +91-8407988694	E-Mail: hemantpagare84@gmail.com 
Summary

· 14 years of extensive experience in team leading, designing, developing applications using Java/J2EE technologies in Financial, Banking, Insurance and Asset Management domain.
· Excellent Leadership, Technical, Communication, Analytical and Problem-Solving skills and ability to get on well with people including cross-cultural backgrounds.
· Expertise in People management activities like time sheet approvals, appraisal, keeping team motivated.
· Solutions architect adept at designing and implementing effective technical business solutions. 
· Advanced levels of technical knowledge combined with sound business vision and team management skills.
· Expertise in analysis, design, development, testing and maintenance of large-scale object-oriented applications.
· Expertise in agile and waterfall project management methodologies.
· Escalated as needed to resolve issues/ roadblocks thus ensuring project deliverables are met in a timely fashion.
· Mitigated risks and issues to keep the project or program on schedule. E.g. Training/POC Required.
· [bookmark: _Hlk498004762]Collaborated across multiple teams including engineering, internal clients and external client & their vendors.
· Facilitated Project level status meetings with technical project teams.
· Extensive experience in managing, designing and developing various web-based applications using HTML5, Bootstrap, Java, J2EE, JSF, Angular 2, Hibernate and Spring frameworks.
· Multi-tasking and Time utilization, coming up with new productive thoughts can be achieved during down/free time.
· MBA in Finance and Bachelor of Engineering (IT).

Career Overview 
PROFESSIONAL EXPERIENCE
	FIS (SunGard Global Technology), Pune
	                             June 2010 – Till Date


Project Name: Stream Transfer Agency, Sr. Lead Engineer- Development
Technologies: Java 7, Spring 5, Hibernate 5.x, REST webservices, Microservices, Oracle 11g, Apache Tomcat 9.0, Jasper Reports, Yourkit Java Profiler, SVN, JIRA, AWS
Team Size: Total 20-25 resources (2 scrum teams (6-8 person per team) + Release and Support Team)
Product Description: STA is Java/J2EE based web application. This application caters to the needs of registrar back-office operations for a company. It also can help company to comply with regulatory requirements and adapt new challenges by providing single Web-based platform for equity and debt recordkeeping and accounting. STA application is developed using CSA framework. CSA is the Common Services Architecture that is developed by SunGard to provide a common framework for development of its products. The main objective of CSA is to maintain a uniform standard for development across its different products and simultaneously leverage upon the advantages of the service-oriented architecture to allow for reuse of the components and frameworks.

Working as a Technical Project Manager for Java/J2EE projects & was involved in the following activities
· Collaborated across multiple teams including engineering, internal clients, and external client & their vendors.
· Facilitated Project level status meetings with technical project teams.
· People management activities like time sheet approvals, appraisal management, keeping team motivated.
· Regular interaction and feedback to the team members to keep track of career aspiration & business unit goals.
· Worked as Scrum Master to facilitate the team. Involved in Release Planning, Scrum Planning, story point estimations, daily stand ups, Sprint Review and Retrospection.
· Worked on Preparation of LLD & Use case Realization which includes creating class diagram, sequence diagram, defining services, method level algorithms, database query details & test strategy.
· Peer & Tech Reviews of the LLD.
· Mentoring the team members & resolving issues.

	Persistent Systems, Pune 
	                           Apr 2007 – June 2010


Project: Software Engineer, EOBONE-ePrescribe• Sr. Software Engineer
Technologies: Java , Struts, iBatis, Oracle 9, Tomcat 6.0, SVN
Synopsis: ePrescribe application is a web based desktop application, and will be used by practitioners and local (eobONE-provisioned) pharmacists. E-prescribing a practitioner’s ability to electronically send an accurate, error-free and understandable prescription directly to a pharmacy from the point-of-care - is an important element in improving the quality of patient care. ePrescribe application facilitates registered eobONE practitioners to prepare and send prescription online.  
Role and Responsibilities:
· Requirement Gathering and Analysis.
· Implementation of server side.			   
· Estimation, Design and Documentation.

Tools/Skills
· Project Management tools: MS Project, MS Planner, JIRA
· Development tools: Eclipse, SVN, SOAPUI, SQL Developer, Jrebel, Sonar, Crucible etc.
· Development Skills: Java, J2ee, Spring, Hibernate, REST Webservices, DB etc.

Career Highlights

	Company
	Designation
	Duration

	FIS
	Sr.Lead Engg/Manager
	Jun 2010 to Current (10+ yr)

	Persistent Systems
	Sr.Software Engineer
	July 2007 to Jun 2010 (3+ yr)



Achievements and Contribution
· Awarded “KUDOS” award several times for good work in Project management and product development.
· Prince 2 Certified Professional.
· AWS Cloud Practitioner by Udemy.

Education
· MBA (Finance & Marketing) from Symbiosis University Pune(2012)
· B.E. (Information Technology) from Pune University in 2005.

Personal Information
Date of Birth: 01st Jun 1984
Passport Number:  P5483908
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