Shweta Nijampurkar

RESUME SUMMARY

Scrum certified professional with 10+ years of experience in planning,
controlling, executing, and closing various IT projects. Demonstrated excellence
handling multiple domains like BFSI, Hotel & Service, Background verification
and products to achieve digitalization. Achieved 50% process time savings
through implementing process automations and IT upgrades with lean mindset.

] PROFESSIONAL EXPERIENCE

Project Lead
BlueConch Technologies-A UST portfolio company.... September 2013—Present

e Managed a global team of 25+ IT experts across complex agile programs.

e 90% of IT projects were completed ahead of schedule and within budget.

e Improved team performance and productivity goals for all the teams worked
with.

Key Achievement

e Groomed leaders who are now handling projects independently.

e Able to create and manage delivery segment for Accessibility and
localization.

e Appreciated for creating and managing risk register.

e Successfully managed dual role of scrum master and project manager

Test Lead
Cognizant technologies Ltd...... Feb 2010-Jan 2012

e Responsible for planning, controlling, estimating, monitoring and reporting
of all test activities.

e Undertook project test estimating, planning & tracking, monitoring and
reporting for the delivery of a test plan against the overall project plan.

e Proactively highlighted issues and problems to the attention of the client team
along with generating, proposing and implementing innovative solutions to
solve them.

Key Achievement

e Proficiently groomed a team who gave six different releases per day at many
situations.

e Initiated a newsletter at a client site team which was later appreciated and
continued across by client.

e Consistently adhered to all internal delivery schedules.

CONTACT

Email:
nijampurkar@yahoo.co.in

Phone:
960 405 1367

Address:
Panchavati, Pune: 411008

LinkedIn:
httos://www.linkedin.com/in/shweta
-nijampurkar-2933b18/

] SOFT SKILLS

Agile Project Planning
Client Relations

Team Leadership
Organizational Skills
Strategic planning
Stakeholder
Communication

e Team Building and
Motivation

@ HARD SKILLS

TDD, BDD

SQL

Jira, Confluence

Python

Selenium

Java

Accessibility & localization
TFS

Test Matrices

a Certifications

e Leading SAFe 5.0

o Certified Scrum Master

e ITIL Foundation Certificate
e ISTQB — BCS Certification
e RPA Certifications UlPath

academy.
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