) SURESH VARALA

(+91) 9703000843 [
suresh.varala2005@gmail.com L 9
Q

v Project Manager, Certified Scrum Master Hyderabad, TG
‘xi—’ 5y |

SUMMARY

I, as Project Manager at Bosch, involve in discovering clients’ needs and matching them with our potential that will allow them to grow and
give their best. Dedicated and innovative project manager, Certified Scrum master with around 15 years of experience leading projects of
various size and scope with strong cross-functional collaboration and management skills.

» Business Strategist: Proven track record of executing multimillion dollar projects to measurable success, accurately identifying
risks and opportunities, and keeping projects on time and within budget.

» Creative and Global leader: Responsible for organizational development, project delivery and management to meet business
objectives. Experience includes operating in multicultural settings, with a record of accomplishment in bringing innovative ideas,
out of the box thoughts and leading teams along utilizing customer service.

> Expert in Agile and Waterfall methodologies: Known for ability to produce high quality deliverables that meet or exceed

timeline and budgetary targets. Projects include latest technologies MS Azure Cloud, AWS Cloud and IOT technologies.

SKILLS

Project Management: IT Project Lifecycle: Value-Added Leadership:

e Systems Engineering e Requirements Analysis e  Cross-Functional Supervision

e  Strategic planning and analysis e ROI Analysis e Team Building & Mentoring

e Enterprise wide Implementations e Testing/QA/Rollout/Support e Client Relations & Presentations
e Costing & Budgeting e Development activities e Business & IT Planning

e Project Scheduling e  Project Architecture. e Vendor Management

® Risk Management ® Team Management

WORK EXPERIENCE

2018 —present Project Manager, Robert Bosch Engineering and Business Solutions Ltd.
e |ed Cloud based projects with 40 employees for a leading automobile industry clients.
e Managed the highly successful project for three years. Improved quality by 22%, cut lead times 21%, cut costs 30%.
e Managed and monitored project budget, scope, schedule, progress and risks of three client’s worth up to $3.5m/yr.
e Created and delivered project proposals, schedules and estimates to stake holders, managed to invoice

2011 - 2018 Senior Software Consultant, Hexagon Capability Centre Ltd.
e As “Senior Consultant” with hexagon, has worked with Product Management, Product Planning & Services of Smart
Plant Products (SPF,SPPID,SPEL,SPI) in Process, Power and Marine areas. Exposure of creating the Product
business plan based on the market analysis that determine the competitive product positioning
e Involved in various trainings & presentations to the customers on SPF for their pilot projects. Regular Interactions and
frequent visits to major global EPC’s to provide consulting and its related products.
e Delivered completed projects on time by prioritizing multiple tasks.

2008 - 2011 Assistant Project Manager, Robert Bosch Engineering and Business Solutions Ltd.

o Delivering and implementing the project as per scheduled deadlines, extending post-implementation and maintenance
support to the technical team and the client.

e Single Point of contact/Delivery lead for leading automobile industry clients for the requirements and installation of the
software.

e Leading the team of 10 people and supporting senior managers and department leaders by completing projects and
problem resolution under tight budget and schedule demands.
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2005 - 2008 Senior Software Engineer, Integra Software Systems (P) Ltd.

e Handling the assigned tasks to deliver on time and high quality.

e Brainstorming with team members, contributed ideas and suggestions in team meetings, delivered updates on
deadlines, design and enhancements.

e Familiarity with project development lifecycle and working within development team.

e Assist in the development of architectural design.

EDUCATION QUALIFICATIONS

2001 - 2005 B.Tech specialized in Computer Science with 74%
CVR College of Engg
Hyderabad, Telangana

1999 - 2001 Intermediate specialized in M.P.C, with 92.8%
Sri Chaitanya Jr College
Hyderabad, Telangana

1987 - 1999 S.S.C with 83%
St.Judes High School
Vikarabad, Telangana

TECHNOLOGIES & TOOLS

TOOLS TECHNOLOGIES METHODOLOGIES
Waterfall
« MS (Project, Visio, Teams, e C#NET, VB.NET,ASP.NET,VB * A?Iee a
[ ]
SharePoint, SQL Server, VS.NET, e  Microsoft Azure 9
Doc, PPT, XLS) * Scrum
’ ’ ®  Oracle, SQL Server, My SQL
e JRA
e SVN, TFS, CVS * WPFWCF
¢ RADAR ® JavaScript, JQuery, CSS, HTML
e UML, e LINQ, XML ,XSD

®  Skype for business, WebEx

CERTIFICATIONS & HONORS

® Certified Scrum Master from Scrum Alliance
® Received Best Performance award at Bosch
® Received Silver Award at Bosch

® Received Pat on the back award at Hexagon

® Received award for being topper for the CSE branch in Engg College.

PERSONAL DETAILS

Fathers Name: V.Pentaiah

DOB: 16" Dec 1983

Marital status: Married

Religion: Hindu

Languages Known: Telugu, Hindi & English



