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Professional Summary:
· Over 23 years in all phases of software development lifecycle including requirement analysis, design, development, testing and project management including Waterfall and Agile

· Experience on large-scale system development projects in n-tier, web centric, client/server environments which emphasize speed and proactive decision making.

· Excellent project, technical, interpersonal, presentation, problem and people management skills with experience working with senior stakeholders and able to hold teams accountable to meet deliverables.
· Experience in SQL, C, C++, Linux, XML, HTML, Oracle, Sybase, TOAD, HTML, Web Services, RESTAPI, Postman, SOA, QTP, Quality Center, Jira, Rally, Kibana ELK.

· Demonstrated ability to accept ownership and to take initiative and manage complex projects by mitigating risks, negotiating scope and prioritizing objectives.

· Able and willing to take on and learn additional and different responsibilities.

Certifications

Certified Scrum Master (CSM)

2020


Project Management Professional (PMP) 
2020

Professional Experience










Scrum Master/Project Lead on ATCS - AT&T, NJ (Contractor)

   
                                       
05/2019-Present
AT&T Teleconference Services (ATCS) is the system used to arrange and process various Teleconference calls and customer types supported by the TC2000 system.
· Led the successful migration of all ATCS Solaris based applications to Linux Virtual servers. 

· Worked closely with all project stakeholders, team members onshore and offshore, led discovery meetings to understand product requirements and enhancements, identify risks, prioritize requirements and define scope for each release. 
· Analyzed business requirements documents and project timelines utilizing agile techniques, such as task estimation, test automation, deployment automation and continuous integration, to enhance overall execution speed and product quality
· Owned Features and worked with the team to translate the requirements into Epics, User stories and Acceptance Criteria and plan the schedule utilizing Jira.
· Led daily status meetings to track work progress, manage risks, setbacks and help with resolving issues to ensure successful delivery with high quality.
· Facilitated Retrospective meetings at the end of every quarterly release, gathered data and insights from the team, created an action items around them and documented the lessons learned and a plan for improvements for the next sprint.

· Monitored and tracked release goals and project milestones to meet business requirements and project timelines within budget and reported progress to program manager.

· Maintained release repository and managed key information such as build and release procedures, dependencies, and notification lists.

· Worked with Engineering, Development, QA and Production support teams in the formulation of release plans and activities to support project implementation.

.
Scrum Master on SEI - AT&T, NJ (Contractor)  
 

                   
                                     10/2016 -05/2019






AT&T Subscriber Experience Insight (SEI) is a mobile network testing platform that measures and evaluates End-to-End Subscriber experience using various automated call flows. 
· Led the installation and upgrade of SEI application on different mobile devices and tested different call flows and network scenarios including Data and Voice on technologies such as UMTS, VoLTE, and CSFB offered by AT&T and analyzed the data/KPIs captured on the mobile devices using Kibana (ELK visualization board).
· Worked with stakeholders and team members to gather business requirements, plan for change managements, and participated in implementation of new solutions or enhancements to existing product.
· Led cross-functional project meetings to resolve complex problems, quickly diagnosing and identifying issues and determining the proper resolutions.
· Facilitated Scrum ceremonies such as daily stand-up meetings, sprint planning, retrospectives, and acceptance demos of each feature.

· Identified project risks and dependencies across teams spread over different locations and provided recommendations and corrective actions.

· Communicated and coordinated effectively with teams in multiple locations including Tel Aviv, Dallas, Seattle and NJ  to resolve issues, optimize performance and meet the timelines.
· Utilized itrack/Jira to plan project initiatives, communicate goals and provide continual updates and project metrics to all stakeholders.
· Successfully certified and helped deploy 6 release versions of the SEI tool working with the teams across Tel Aviv, Seattle, Dallas and NJ.
· Completed post implementation review assignments for learning and process improvements.
BA/QA Team Lead on ATCS - AT&T, NJ (Contractor)




                
10/2009 - 09/2016

AT&T Teleconference Services (ATCS) is the system used to arrange and process various Teleconference calls and customer types supported by the TC2000 system.

· Lead Analyst and Tester for the Customer Support and Management System (CSMS), an application that is used to create and provision Teleconference meeting reservations.

· Led the  successful deployment and testing a new (IP-based) platform known internally as “ExRP” to replace the existing Avaya TDM-based Executive Teleconference (“ETC”) platform capable of delivering Executive-class reserved audio conferences as an extension of the existing Global IPTC Corporate Audio infrastructure
· Initiated meetings with system engineers, development team and all stake holders to gather requirements and accurately document technical and functional requirements.
· Trained and mentored peers and team members.

· Coordinated UAT testing with the User Acceptance team and assisted users in executing them.

· Scheduled periodic walkthroughs with the development team to review the objectives accomplished.

· Created test plans, test scripts and scenarios for functional, stress and regression testing of REST API calls using Postman.
· Coordinated testing activities on all stages of the Software Development Life Cycle. This involved participating in walk-throughs to define testability for requirements, systems integration, release acceptance test, functional testing, configuration and change control.
· Prepared project progress reports and status reports and communicated with all stakeholders till completion of the tasks and provided sign-off on QA/Testing completion.

Senior Developer on CNUM - Telcordia Tech (Now Ericsson), NJ (Contractor)

             
02/2008 - 02/2009
Customer Number Manager (CNUM) provides real time number selection and management functions for telephony services.

· Involved in the creation of performance test cases, regression test cases and test data for backend testing, GUI testing, XML, JMS queues, SOA, WSDL and web services testing.

· Identified and analyzed impact of potential performance risks using Glance and Purify.

· Executed load test case scenarios to determine scalability issues.
· Performed extensive Data Integrity testing by writing SQL queries to test application functionality and executing SQL Statements to verify data consistency and checking data updates in the Oracle databases.

Senior Developer  - Albridge Solutions, NJ (Contractor)


  
           
 09/2006 – 12/2007
Albridge Wealth Reporting System (AWR System) provides customers the ability to flexibly group multiple investor client accounts into portfolios, for client households and for any combination of clients and accounts the advisor desires, and to report on these portfolios. 
· Involved in the analysis and design of the Albridge Wealth Reporting system and asset management Database for intelligent reporting.
· Designed and developed various PL/SQL packages for reports using the SQL Navigator and Toad. 

· Worked with database objects, Global temporary tables, cursors, cardinalities, loops, views, aggregate conditions, bulk inserts/updates and hierarchies.

· Participated in design and code reviews, documentation of design, and implementation of SDLC methodologies to ensure high quality software.

· Provided the management with defect resolution metrics, reports and schedules as necessary.

Senior Developer and Business Analyst on NLP - AT&T, NJ (Contractor)

 

             09/2005 - 06/2006
National Local Platform (NLP) supports various applications that provide local voice service to AT&T customers.

· Developed new daily, weekly and monthly reports using stored Procedures and UNIX shell scripts and quick turnaround ad-hoc queries using Transact-SQL.

· Analyzed, investigated and resolved VoIP trouble failure tickets and provided status reports to management.
· Participated in design walkthroughs and planning meetings.

Senior Developer - Telcordia Technologies (Now Ericsson), NJ


            
09/2000 – 12/2003
Transport(tm) Element Activation Manager provides remote intelligent NE Device administration and restoration of network elements (NEs) while maintaining “Flow Through” from upstream circuit design systems.

· Involved in software design, development, unit testing and multi-unit testing of the equipment and cross-connect features across several software releases of Transport(tm) Element Activation Manager.

· Implemented design using design patterns, rational rose, developed software for provisioning Network Elements using C/C++, Rogue wave libraries, nTools, TL1 interface over TCP/IP, XML, Oracle and HP-Unix.
Senior Developer - AT&T, NJ




                                      
11/1998 – 09/2000
· Developed and successfully implemented some major objects for the System Disaster Recovery feature of SD. The development work was fully in C++ on UNIX. Used Rogue Wave for database access.
Developer - Goldman Sachs, NY




                                        
04/1998 - 11/1998
· Worked in the field of Year 2000 impact assessment of Goldman Sachs Distributed system, running on various environments such as SunOS, Sun Solaris, and Windows NT. 
Education


Master’s in Computer Applications 
1992-1995
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