Ryan Drennan
8895 E. Pilgrim Drive e Chagrin Falls, OH e 614-329-0335¢ rdrennan7 @gmail.com

Education:
The Ohio State University
* Bachelor of Arts
* Major: Project Management
* Minor: Strategic Communications

Career Proficiencies:
e Microsoft Office Suite:
o Excel, Outlook, Project, Word, SharePoint, MS Project Web App, Jira
e Certifications
o Lean Six-Sigma Yellow Belt, Member of Cleveland PMI and currently working on my
PMP studies, OSHA 30hr cardholder

Eaton Corp. (2017 — Present )
www.eaton.com

Eaton is a power management company with 2018 sales of $21.6 billion. We provide energy-
efficient solutions that help our customers effectively manage electrical, hydraulic and
mechanical power more efficiently, safely and sustainably.

Project Deployments
e Enterprise Avecto local machine privileged escalation protocol, Physical and Virtual Server
deployments, Load Balancers, Telephony Services, Enterprise and local networking and Firewall
management

Project Manager
e Manage projects up to $1.3 million
e Implemented global security applications like Avecto Defendpoint along with other
smaller solutions for local users

e Contract management and negotiation for new vendors
e Datacenter and site lifecycle management renewals
e Managing multiple projects at once (up to 9)
Cardinal Health (2014 -2017)

www.cardinalhealth.com

We supply pharmacies, hospitals and ambulatory surgery centers, clinical laboratories and
physician offices focus on patient care while reducing costs, enhancing efficiency and improving
quality. A fortune 500 company.

Project Deployments
e Cloud Containers, Pivitol Cloud Foundry, Amazon Web Services, Virtual Servers,



Salesforce.com, Elastic Load Balancers, Shared Platform Services

Project Manager

Manage projects up to $1.7 million

Manage financial reporting and analysis for multiple projects simultaneously
External Vendor Management

Manage up to 40 IT resources in a matrix environment

Conduct both waterfall and agile methodologies for project implementation
Drive aggressive project schedule and milestones

Monitor and manage project resources and finances

Manage communications of team members and conduct progress meetings
Create weekly progress reports for stakeholders

River Consulting (2012 - 2014)
www.riverconsulting.com

River Consulting is a mid-major architecture to engineering global energy, food, process and
industrial consulting firm.

Project Deployments

Amine Refinement, Railcar loading and Material handling, Commercial Electrical bus and
distribution

Project Controls Coordinator - PMO (Project Management Organization)

Monitor and analyze project scope and contract compliance
Develop and maintain project preliminary schedules

Werite and process change orders which vary from original scope
Allocate company resources appropriately awarded projects
Manage profitability of bid projects

Document controls

Client Reporting

Inside Outfitters Inc. (2010-2012)
www.insideoutfitters.com

Inside Outfitters, a lumenomics company; has specialized in the design, supply, and installation



of the highest quality window treatments.

Project Manager/ Project Estimator

* Managed projects up to $75,000

* After graduating, hired full time from internship

* Submitted bids, quoted, and managed projects

* Sought out new opportunities provided bids / estimates

Additional Employment:

Lowes Home Improvement (January 2007 - April 2010)
W.G. Grinders (July 2003 - January 2007)

Organizations and Associations:

Member of PA Community of Practice — Helped operate and support community of Project
Analysts, Project Leads and Project Managers, to unify the role of Project Analyst within the
PMO

Member of Power Users Group (PUG) community (5% of PMO) selected as power users for
Ms Project and Office 365 compliance and troubleshooting

Admin for Jira

Member of SharePoint Community of Practice — group which created corporate standards
for process and folder structure.

Familiar with Waterfall and multiple forms of Agile (Scrum, Kanban, Lean) and also Iterative



