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S K I L L S

Scrum Master

Agile best practices

Scrum processes

Customer requirements
analysis

Effective customer
communication

Backlog management

Scrum methodology

Report generation

Excellent problem solving
skills

A B O U T  M E

• Scrum Master with 5+ years of Experience and 12 years of IT industry experience,
proven abilities in Scrum Master, Project planning and execution, Resource
Management, Agile coaching, SAFe and conflict resolution with excellent
communication skills.

• 7 Years of experience in Agile & SAFe.

• My Team recognized multiple times as a Star Performer for different projects.

• Solid interpersonal skills – able to establish strong working relationships

• Assess Scrum Maturity of teams and the organization and coach teams to higher
levels of maturity, at a pace that is sustainable and comfortable

• Scrum as an asset; strong knowledge of all the concepts: tasks, backlog tracking,
burn-down metrics, velocity, user stories, refinement, retrospective, SOS etc.

• Ability to set clear performance standards, and hold team members accountable,
while keeping team engaged and on task

• Excellent team player and team builder with strong interpersonal skills

• PM Tools - JIRA, Confluence, Rally

C O U R S E S

Certified Scrum Master, Scrum Alliance
Dec 2020

Certified SAFe® 4 Practitioner, Scaled Agile, Inc.
Mar 2019

Certified professional - Basic Agile Testing, Agile Testing Alliance
Jul 2016

ISTQB Certified, ISTQB - International Software Testing Qualifications Board
Mar 2016

Diploma in Software Testing , SEED Infotech
Oct 2008

W O R K  E X P E R I E N C E

Scrum Master, Lirisoft, Indore
Feb 2021 - Present

• Scheduling and allocating work, providing advice and guidance, and resolving
problems to meet technical performance and financial objectives

• Coordinate all Scrum Ceremonies including Sprint Planning, Daily Standups, Sprint
retrospectives, Sprint Demos, Story Grooming, and Release Planning

• Assist in defining and deploying new product development processes and in
facilitating the continuous improvement of existing processes

• Coaching and mentoring other Scrum Masters on our program team. Partnering to
ensure that our ways of working are consistent across teams

• Liaising between developers and project stakeholders; fostering quality
communication between engineering disciplines

• Bring ideas from professional facilitation, coaching, conflict management, mediation,
theater and so on to help the team become a high-performance team

• Empower the team to make system and process improvements captured in sprint
retrospective meetings

• Remove obstacles for developers and testers

• Use key Scrum metrics (burndown, velocity) to help deliver committed work

• Manage sprint backlog items and tasks

• Manage all Scrum boards (physical or virtual)

• Leads the teams efforts towards continuous improvement

Scrum Master, Worldpay from FIS, Indore
Oct 2011 - Feb 2021

• Scheduling and allocating work, providing advice and guidance, and resolving
problems to meet technical performance and financial objectives

• Coordinate all Scrum Ceremonies including Sprint Planning, Daily Standups, Sprint
retrospectives, Sprint Demos, Story Grooming, and Release Planning

• Assist in defining and deploying new product development processes and in
facilitating the continuous improvement of existing processes

• Coaching and mentoring other Scrum Masters on our program team. Partnering to
ensure that our ways of working are consistent across teams

• Liaising between developers and project stakeholders; fostering quality
communication between engineering disciplines

• Bring ideas from professional facilitation, coaching, conflict management, mediation,
theater and so on to help the team become a high-performance team

• Empower the team to make system and process improvements captured in sprint
retrospective meetings

• Remove obstacles for developers and testers

• Use key Scrum metrics (burndown, velocity) to help deliver committed work

• Manage sprint backlog items and tasks

• Manage all Scrum boards (physical or virtual)

• Leads the teams efforts towards continuous improvement

Sr. Quality Analyst , Acrosoftech Solutions, Indore
Sep 2010 - Sep 2011

• Preparation of test scenarios, test cases and test data along with peer review and
rework.

• Requirement mapping, test lab preparation, test execution & defect tracking.

• Conducting defect & query- clarification call with dev. team.

• Sending daily status report to offshore and onshore coordinators being module lead.

• Attending weekly status call with stack holders & managers.

• Providing KT session to new-team members being expertise in application E2E flow.

• Co-ordination with different business units & stakeholders for upcoming RFC’s and
Preparing Implementation plan for the same.

• Defining testing strategy and resource planning.

• Monitor test progress

• Oversee manual testing in various phases over different platform

• Smoke, Integration, regression, system and release testing.

• Decided on scope, approach, tools and timeline.

• Identified testing strategy, scenarios and prepared System Test Plan

• Mentoring peers to understand project and specific testing scenarios

• Review test cases and test data written by peers

• Responsible for bug triage, root cause analysis, scrum, CAB

Quality Analyst , Acmetys Solutions, Indore
Jun 2009 - Jul 2010

• Preparation of test scenarios, test cases and test data along with peer review and
rework.

• Requirement mapping, test lab preparation, test execution & defect tracking.

• Conducting defect & query- clarification call with dev. team.

• Sending daily status report to offshore and onshore coordinators.

E D U C A T I O N

Master's Degree, TCT, BHOPAL
2008

MCA from RGPV University Bhopal.

Bachelor, BCPS, Ujjain
2004

BCA from MCRPV University
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