Bhanu Prakash Bandarla
E-Mail: prakashmpl90@gmail.com                                                             
Phone: +91-9742328227

PROFILE SUMMARY

· PMP certified Professional with 9.5 years of experience in working with cross functional teams for new product launches. Specialized in IT infrastructure and Service Delivery. Skilled in project planning, developing schedule, managing Risks and stakeholder communications.
CORE COMPETENCIES
· Experienced in Project management, Operations management, Business/Technical leadership, Strategic planning, Business Analysis and process Improvement.
· Full Life cycle development (SDLC) experience from conception to growth phase.
· Successfully delivered the projects within schedule and budget constraints.
· Strong in customer management, risk management, production management and improvements
· Develop and document business requirements, project plans, risk documents and weekly status reports for the respective projects.
· Applied project management skills to establish, plan, organize and implement test plans and strategies within the constructs of the Project Life Cycle.
· Very strong team player and Individual contributor.
· Mentoring & developing junior staff.
· Managing cross-functional, multi site (on shore/off shore model) and cross cultural teams.
· Worked collaboratively with various global business partners to coordinate all aspects of the project, including organizational change, facilities and technology.
TECHNICAL SKILLS








· Project Management 
· Agile Methodologies
· MS Project
· Power BI
· Jira
· MS Office 
· SAP 
· FICO
WORK EXPERIENCE

Aug 2015 – Current

Project Manager/Scrum Master
Accenture Solutions Pvt Ltd Bangalore, Karnataka

· Accountable for defining and leading the project, cutting across multiple channels, products, systems and departments, to time, budget, and scope from initiation through to completion
· End-to end planning, management and execution of a larger/strategic project and/or act as a Program Manager to a large strategic initiative
· Develop and manage a detailed project schedule and work plan 
· Drives the delivery of the project through active management ensuring milestones are met to time, cost and quality
· Collaborate with project team to ensure timely delivery and quality of all project deliverables
· Coordinating with cross discipline team members to make sure that all parties are on track with project requirements, deadlines, and schedules.
· Coordinate overall project communications, risks and issues resolution; anticipate and escalate when necessary
· Would be responsible for stakeholder management – coordinating with Internal and external stake holders.
· Measure project performance using appropriate systems, tools and techniques
· Preparing status reports by gathering, analyzing and summarizing relevant information.
· Establishing effective project communication plans and ensuring their execution.
· Ensuring goals are met in areas including customer satisfaction, safety, quality and team member performance.
· Perform risk management to minimize project risks

ScrumMaster:
· Facilitate daily scrum, sprint planning, sprint demo and sprint retro meetings
· Coaching the team on Agile principles and processes
· Track and remove internal and external impediments for the scrum team 
· Facilitate the Grooming sessions with product owner, to build product backlog.
· Facilitate and plan for Go live activities 
· Track and report Scrum team velocity 

August 2013 – July 2015
Finance Coordinator 
BGRS Pvt Ltd Bangalore, Karnataka

· Set up new work stream to streamline and improve Finance and Accounting payments processes
· Establish systems and protocols to achieve project deliverables without hindrances. 
· Frame ways of working and create procedures and discuss with leadership team to seek sign off
· Procure resources on time to manage the project as per schedule
· Take part in periodic meetings with stakeholders to drive key and critical decisions
· Successfully completed the project as per schedule

December 2011 – July 2013
Specialist 
[bookmark: _Hlk54599997]Siemens Technology and services Pvt Ltd, Bangalore, Karnataka

· Invoice processing for payment.
· Handling Accounts Payable queries.
· Communicating with customers via email or call. 
· Perform the day to day processing of accounts payable transactions to ensure that finances are maintained in an effective, up to date and accurate manner
· Provide regular monthly reports of the processes to Managers

ACADEMIC QUALIFICATIONS

· Bachelor of Commerce -2007-10 ; Sri Venkateshwara University - Tirupati
PERSONAL DETAILS

Gender	            : 	Male
Marital Status	: 	Married
Date of Birth		: 	27th Mar 1990
Nationality		: 	Indian
Passport No:             :           M2933506
Languages		: 	English, Hindi, Kannada and Telugu
Hobbies		: 	Travelling and watching movies.
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